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The 2016 Commencement was a time of celebration for the 1,163 members of the Class of 2016. In three 

ceremonies held during the weekend of May 14–15, 681 undergraduate students, 327 graduate students, 

and 155 law students received their degrees.

President Mark A. Heckler presented his Charge to the Graduates, 

saying, “I charge you to use your knowledge responsibly in your 

chosen vocations and in your interactions with others. Devote 

your wisdom and your energy, not just to your own pursuits, but 

also to the benefit of your family, your friends, your community, 

and your place of worship. And remember always to give thanks 

to God, from whom all gifts come.” 

Arne Sorenson, president and CEO of Marriott International, 

delivered the address at the undergraduate ceremony, and The 

Honorable Mary Jane Theis, Illinois Supreme Court Justice, was 

the speaker at the Law School Commencement.

Representing the senior class, Benjamin L. Hoemann ’16 

encouraged his classmates to shoulder the responsibility of 

ushering the world into the future. “We each came to college as 

an embodiment of our family and now leave individually as who 

we are meant to be,” he said. “We are no longer the bystanders of 

the social and political block, but its owners and heirs.” 

Honorary degrees were awarded to Helene V. Debelak ’73 and 

Barbara A. Young ’76. Helene is cofounder of the Birchwood 

School, a Pre-K through eighth grade independent school in 

Cleveland that she developed in partnership with her husband, 

Charles ’72. Barb is currently president emeritus of the Porter 

County Community Foundation and served as the organization’s 

first president from 1998 to April 2016.
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MATT LOTTICH was introduced as head coach of the men’s basketball program on April 7, 2016. 

He has been a member of the coaching staff for the last three years, during which time the team won 

78 games, two Horizon League regular season championships, and one league tournament title. 

“We’re delighted Matt Lottich will serve 

as head coach for our men’s basketball 

team,” President Mark A. Heckler 

said. “He is an outstanding coach who 

demonstrates a deep love for and commitment to the University’s 

core beliefs, values, and ideals.”

Since accepting the position, Matt has spent considerable time 

visiting with alumni and donors across the country. He has also 

made a special effort to reach out to former players, making sure 

they continue to be part of the program. 

“This program is excellent, and as head coach I want to honor the 

success of the past but at the same time push forward into the 

future,” Matt said. “I will lead our team to use the gifts that God 

has given them to represent our University and our community 

to the utmost and continue the championship tradition 

that is Valparaiso University.”

Matt is the all-time leading scorer at New Trier High School 

in Illinois. A graduate of Stanford University, he played for 

the Cardinals from 2000 through 2004, followed by a 10-year 

professional career in Japan, Germany, and New Zealand.

education, and her mentors at Kimberly-

Clark. The most influential mentor was 

Jack Besser, a senior vice president, who 

frequently said to her and other managers, 

“the harder you work, the luckier you get.”  

After retiring, she launched Katapult LLC, 

a pro-bono consulting firm. “I coach 

nonprofit organizations and business 

leaders and mentor people of all ages,” 

Kathi says. “I try to empower others to drive 

positive change and be the best they can be.” 

Kathi championed efforts that drove 

positive change throughout her professional 

career and is widely recognized for her 

commitment to advancing diversity efforts 

in the workplace. In 2010 she was awarded 

the Jane LaChapelle McCarty Unity in 

Diversity Award by Celebrate Diversity Fox 

Cities. In making the award, the selection 

committee noted of Kathi, “She championed 

diversity within the corporate world when 

it wasn't necessarily popular or seen as 

economically advantageous to do so.”  

While her professional career and 

corporate directorships placed Kathi 

in a global environment, she remains 

deeply committed to the Fox Cities area 

of east central Wisconsin. Her list of 

commitments is lengthy and currently 

includes co-chair of New North Inc., the 

area’s economic development group, 

secretary/treasurer of the Fox Cities 

Chamber of Commerce, and the Fox Cities 

Performing Arts Center board of trustees.  

Her service to the area has led to receipt 

of almost every award possible, including 

induction into the Appleton West High 

School Hall of Fame, the Walter L. 

Rugland Community Service Award, and 

the Mid-Day Women’s Alliance Woman 

of Distinction.

Kathi says that her greatest reward 

is when others succeed through hard 

work and building their self-confidence.

She mentors two girls' basketball teams, 

sharing the message “that to win in life 

and on the court, you must be prepared 

and work hard together as a team.” 

In October 2015, Kathi served as the first 

Executive in Residence at the College of 

Business. She spent three days sharing her 

senior management experience, advising 

students on what companies expect 

from new graduates, and reinforcing the 

importance of hard work. As a reminder, 

she handed out coins printed with “the 

harder you work, the luckier you get.” 
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THE HARDER YOU WORK, THE LUCKIER YOU GET  |  KATHI SEIFERT ’71

Kathi Seifert ’71 is guided by the straightforward principle of working hard. Growing 

up in Appleton, Wis., she was supported by parents who always encouraged her 

to do her best. At Valpo, Kathi valued her leadership positions in Alpha Xi Epsilon  

and the Student Senate, which helped her appreciate the importance of teamwork, 

integrity, relationships, and hard work in achieving results. 

“My experience at Valpo was terrific,” says 

Kathi. The values of the University were 

the undercurrent of my education, and I 

established friendships that I still have today.”

Kathi spent 27 years with the Kimberly-

Clark Corporation, advancing to 

executive vice president and leading 

the company’s personal care businesses 

and sales organization until she retired. 

She was named one of “America’s Top 

Businesswomen” by Forbes in 2001 and 

one of the “Most Powerful Women in 

Business” by Fortune in 2002.

Her expertise in marketing and sales has 

made her a valuable member of corporate 

boards of directors. She is currently on the 

boards of Eli Lilly and Company, Lexmark 

Inc., Investors Community Bank, and 

Appvion Inc. and is a past board member of 

Revlon Inc., Supervalu, Albertsons, and Aid 

Association for Lutherans.

In 2015, Kathi was named to the National 

Association of Corporate Directors (NACD) 

Directorship 100, recognized as “the most 

influential people in the boardroom and 

corporate governance community.”

She is very humbled by the honors and 

recognition she has received and attributes 

her success to hard work, her Valpo 

Continued from page 2
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Valpo SALT students raised $30,381 to fund textbooks, supplies, 

and instructor salaries for Syrian medical students at the Ghouta 

Medical Institute. 

Community outreach, civic engagement, and serving others takes 

place almost every day across the Valpo campus in organized 

activities and grass root efforts. Almost one-half of Valpo’s 

students annually participate in community service. Engineers 

Without Borders USA students have traveled to Tanzania and 

Kenya to help the communities abroad. Nursing and health 

professions students regularly travel to India, Thailand, Costa Rica, 

and Nicaragua on service-learning trips. Locally, students work 

as child-care assistants at Hilltop Neighborhood House and tutor 

at-risk elementary students at Valparaiso schools.

For many students, Welcome Week serves as the introduction to 

Valpo’s culture and commitment to service. Volunteer Programs 

organizes a service day project at the Indiana Dunes National 

Lakeshore for all incoming students. Students can also learn about 

and sign up for other service activities held throughout the year, 

including Valparaiso University Day of Caring, Relay for Life, 

Martin Luther King Day Celebration of Service, Dance Marathon, 

and Rebuilding Together.

In more recent years Valpo has established programs and offices 

to strategically engage the entire campus community. The Institute 

for Leadership and Service was created in 2012 with the core  

principal of offering programs and services that help students 

integrate their academic study, service experience, and career  

goals into a deeper sense of calling and purpose. The Pathways 

to Purpose Speakers Series, Calling and Purpose in Society 

Fellows Program, and Center for Civic Reflection prepare 

students for a lifetime of leadership and service.

Each spring break, students, faculty, and staff participate in off-

campus service trips organized by Volunteer Programs. These are 

in addition to the service-learning experiences that place through 

required field work, clinicals, and internships for academic credit. 

In 2016, more than 100 participants traveled on eight service trips 

to different locations across the country. More information on 

those trips can be found above. 

“This turned out to be a very eye-opening and necessary 

experience I wasn’t even aware that I needed to have,” said 

Katelyn Karstensen ’18. “Coming home was difficult because 

I feel like I didn’t do enough and there is still such a great need 

in the area.”

Prior to the spring break trips, President Heckler sends a prayer to 

the campus community. This past year his words captured the spirit, 

passion, and calling of Valpo service: “You are an important part of 

our Lutheran community of learning, where we are free to pursue 

knowledge and truth. We must use that freedom not only to benefit 

ourselves, but also to serve others and build a better world.”

Lear ning Through Service

Service is deeply embedded in Valpo’s culture and driven 

by the University’s mission to prepare students to lead 

and serve in both church and society. Students, faculty, 

staff, and alumni are engaged in experiences that produce 

measurable impact on campus, in Northwest Indiana, 

across the county, and around the world.

The commitment to service is rooted in our Lutheran heritage 

and applied through service-learning experiences and campus 

programs that are recognized as among the best in the country. 

When those learning experiences and programs are offered to a 

University community that has a deep commitment to making 

the world a better place, remarkable results are produced.

In 2015, Valpo was ranked as the No. 1 master’s university in the 

nation for contribution to the public good by Washington Monthly. 

The magazine looks at what colleges are doing for the country and 

recognizes institutions that provide an outstanding education 

while maintaining affordability. 

During the 2013–2014 academic year, Valpo students were engaged 

in more than 263,000 hours of community service — an incredible 

accomplishment that exceeded the previous year’s hours by almost 

20 percent. For both years Valpo was named to the President’s 

Higher Education Community Service Honor Roll with Distinction.

Acknowledging the award, President Mark A. Heckler said, “This 

tremendous honor is a testament to what we already know — 

Valpo students combine knowledge learned in the classroom with 

virtues of integrity and character to make a positive difference in 

communities across the country and around the world.” 

The recognition reflects the deep commitment to service that is in 

place across the entire University community. It has always been 

central to the mission of the University and is now supported with 

programs and services that uniquely prepare students for lives 

of leadership and service. A key step toward developing these 

opportunities was taken in 193 when President Alan F. Harre 

joined five other Indiana college and university presidents to form 

Indiana Campus Compact. 

Twenty-three years later, 42 campuses are now partners, and 

Valpo continues to play a leadership role, with President Heckler 

serving as chair of the board of directors. In October 2015 he was 

one of the first to sign the Indiana Campus Compact Presidential 

Commitment, a formal declaration of Valpo’s commitment to 

prepare students to advance the public good.

The Social Action Leadership Team (SALT) was established prior to 

Campus Compact and for the past 31 years has engaged students 

in initiatives that raise community awareness and create positive 

change. Embodying the Christian call 

to be the “salt of the earth” (Matt. 5:13), 

students are involved in local volunteer 

activities, Spring Break trips, church-based 

community organizing, and an annual 

World Relief Project.

In 2016, SALT students organized their 

31st World Relief Project, “The Hope 

Underground: Preparing Medics to Serve 

in Syria.” Through numerous fundraising 

events, including the annual Color for a 

Cause 5K, and countless hours of work, the 
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2016 Spring Break Service Trips

Milwaukee – Urban Unity:  
soup kitchen, urban farming, 
and outreach to homeless

Martin, Ky. – Christian 
Appalachian Project: repair 
and cleanup of homes 

Mission, S.D. – Tree of Life 
Ministries: distribution of food 
and staffing of resale shop

Biloxi, Miss. – Community 
Collaboration: home construction, 
trail restoration, and cleanup

Gulfport, Miss. – Habitat 
for Humanity: new home 
construction

New Orleans – St. Bernard 
Project: home construction and 
repair (1st-year students)

Washington, D.C. – Urban 
Services: food prep at central 
kitchen (sorority/ fraternity 
members)

Columbia, S.C. – St. Bernard 
Project: cleanup and restoration 
of flood damaged property
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Endowment FAQ

What is Valpo’s endowment?
The endowment is a permanent, self-sustaining source of funding 

that supports the students, faculty, and academic mission of the 

University. While frequently referred to as a single fund, the 

endowment is actually made up of many individual funds invested 

as a single entity. Each year, a percentage of the annual return 

is distributed in the form of spendable income to support each 

endowed fund’s designated purpose. Earnings in excess of the 

spendable income promote growth within the endowment. 

Why is it important?
A strong endowment ensures Valpo’s long-term financial stability, 

reduces the dependence on student tuition dollars, and improves 

our institutional agility, making it possible to take advantage of 

new opportunities as they arise. 

How is the endowment used?
The majority of the funds that make up Valpo’s endowment are 

restricted to specific programs, departments, or purposes as 

designated by donors. Spendable income from these funds only 

supports the fund’s designated purpose, such as scholarships 

or faculty development. Unrestricted endowment funds, which 

make up a smaller portion of the total endowment, combine the 

financial stability of an ongoing funding source with the flexibility 

to use the funds to meet pressing needs. 

What does it take to establish an endowment?
$50,000 is the minimum funding level to establish an endowed 

fund. A gift agreement that complies with the donor’s intent and 

University policies is developed and signed by both parties. The 

agreement includes the name and purpose of the fund, amount of 

the gift, and Valpo’s procedures for managing endowment funds. 

How long before the endowment gift provides 
funding for the specified program?
The funds must be invested in the pooled endowment for a 

minimum of 12 months before they generate spendable income. 

The rate of spending on endowed funds determines the amount 

of spendable income available to the designated area. 

How is the rate of spending determined?
The rate of spending on endowed funds is approved annually by 

the University’s Board of Directors at the time the annual budget 

is adopted. The amount available is based on a weighted average 

of prior spending, adjusted for inflation, and current market value 

of the endowment. 

Who manages the endowment?
The Capital Planning and Investment Committee of the Board 

of Directors, with the support of the Valpo’s senior financial 

management team and the University’s independent investment 

advisors, manage the endowment. 
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Endowed Funds Support Valpo Forever

Year 1

Endowment fund 
established with 

$100,000 gift

Year 15

$156,400 
Fund balance after 15 years

Year 25

$204,100 
Fund balance after 25 years

Year 50

$397,300 
Fund balance after 50 years

$90,200 
15 years of cumulative 

support to Valpo

$178,600 
25 years of cumulative 

support to Valpo

$536,400 
50 years of cumulative 

support to Valpo

Assumes 5 percent annual spending rate and 7.7 percent rate of return (average return of Valpo endowment 2002–2015).

KAPFER ENDOWED RESEARCH 

AWARD SUPPORTS FACULTY 

Great teaching is a hallmark of a Valpo education, delivered 

by faculty whose work advances their disciplines as it 

elevates the lives of the students they teach. They have 

their own love of learning and commitment to continually 

develop as a teacher. 

Amanda Zelechoski, J.D., Ph.D., ABPP, assistant professor of 

psychology, will continue her professional development with 

the support of the Philip and Miriam Kapfer Endowed Research 

Award for 2016-2017. The bi-annual award is funded by an 

endowment established by the Kapfer family and named in 

honor of the parents to alumni Paul Kapfer ’89, J.D., and 

Stephanie Kapfer ’91, M.D.   

The award supports research projects 

in the College of Arts and Science that 

develop teaching and learning strategies 

of value to faculty and students. The 

project's results will be shared across 

the University community and through 

outside academic outlets. Amanda will 

complete a book, “Activities for Teaching 

Psychology and Law Courses: A Guide 

for Instructors,” which offers experiential 

learning techniques.

“Most of my classes involve experiential activities where students 

do field work in the community,” she ways. “That gives them an 

idea of what research is really like.”

The Kapfer Award provides one semester of full-time leave with 

pay or two consecutive semesters with a half-time schedule, plus 

a $4,000 stipend. In addition to completing her book, Amanda 

will further develop her discipline and personal scholarship by 

pursuing an active research agenda focused on trauma associated 

with the criminal-justice system.

Amanda joined the faculty in 2011 and also serves as director of 

graduate admissions in Valpo’s psychology and clinical mental health 

counseling programs and as program advisor for the University’s law-

psychology and clinical mental health counseling programs.

ALUMNI CREATE ENDOWED FUNDS

Scholarship for Wounded Veterans

Valpo students who are veterans of the U.S. Armed Services and 

suffered significant wounds or disabilities during their service will 

be eligible to receive scholarship support thanks to the generosity 

of alumni Gisela Gerber ’66 Zech, who passed away on May 

5, and Ron Zech ’65. The children or dependents of wounded 

veterans or of veterans who lost their lives during service are also 

eligible. The couple committed $1.5 million to establish the Gisela 

and Ron Zech Endowed Scholarship Fund.

Unrestricted Endowment

Judy McNabney ’71 Dutton and John Dutton ’70 have 

generously committed $1 million to support the University’s 

unrestricted endowment fund. Unrestricted funds, which make 

up a smaller portion of the total endowment, combine the financial 

stability of an ongoing funding source with the flexibility to use 

the funds to meet pressing needs. University leaders can respond 

to unforeseen challenges, fund a program or scholarship, or seize 

an opportunity that requires immediate funding not available in 

the operating budget.
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ENJOY

HOMECOMING AND REUNION WEEKEND 2016  |  SEPT. 23–25
Mark your calendar now … you won't want to miss it!

valpo.edu/homecoming2016


