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Student Guide to University Life Preamble

“Greek letter social sororities and fraternities provide interested students the opportunity to become part of a group which shares common ideals and promotes community service, scholastic excellence, and philanthropic endeavors, as well as opportunities for leadership development, and social activities.  Sorority and fraternity life at Valparaiso University can offer training, guidance, friendship, and lasting inspiration to their members, to the campus and to the Valparaiso community.

As recognized social organizations, fraternities and sororities are responsible to the University.  They are expected to regulate their own lives within standards which apply to all students, to retain a quantity and quality of membership to insure their continued success, and to maintain their own internal discipline at a level to assure continued recognition as a social organization and a recognized housing unit.  The University reserves the right to remove this recognition at its discretion.  The fraternities and sororities govern themselves through their own constitutions and policies and collectively through the Interfraternity Council and the Panhellenic Association.

Sororities and fraternities are responsible for a positive contribution to the primary functions, mission and goals of the University, and therefore are under an obligation to encourage the intellectual, physical, social and spiritual development of their members.  In this regard, the University has established the following norms and expectations for fraternities and sororities:

· Objectives and activities that are in accord with the goals and purposes of the University.

· Conduct consistent with Christian morals and civil laws.

· An atmosphere which stimulates substantial intellectual progress and achievement.

· Maintenance of safe, sanitary and wholesome physical conditions in their housing areas.

· Sound business practices both in chapter finances and business relations of their members.

As members of the Valparaiso community, fraternities and sororities are directly subject to civil and criminal laws.  The University expects them to function responsibly in the community and to obey civil and criminal laws.”

This evaluation tool has been established by the Assistant Dean of Students for Greek Life and Volunteer Programs in conjunction with student leadership.  It provides the framework for the continued positive interactions and relationships between the University and social Greek letter organizations.

____ 1.
Chapter Advisor

The University believes that an active, involved chapter advisor is a key ingredient to a successful chapter.  Because of this, each chapter shall have a chapter advisor who either lives or works within Northwest Indiana/Greater Chicago land area, and who has the support of the inter/national organization.  This chapter advisor should remain close to the daily operations of the fraternity/sorority, and be of support and assistance to chapter officers and serve as a liaison between the fraternity/sorority and the University.

Implementation:
Fall 2001

Please fill out the Chapter Roster with information requested.

____ 2.
Faculty/Staff Advisor

It is imperative that Greek chapters become invested with the larger campus community.  Of particular importance is developing relationships with faculty and staff.  Toward this end, all Greek organizations are required to have an involved faculty advisor.  The faculty/staff advisor must be employed by Valparaiso University, but do not need to be an alumnus or alumna of any fraternity/sorority.  The faculty/staff advisor will be responsible for assisting the organization in educational programming, scholastic advisement as well as maintaining a healthy relationship between the fraternity/sorority and the University.

Implementation:
Fall 2001

Please fill out the Chapter Roster with information requested.

____ 3.
Housing Corporation Board

Each fraternity/sorority is required to have an alumni housing corporation.  The House Corporation operates under the Laws of the State of Indiana in which it is incorporated.  One or more trustees have the responsibilities of maintaining the assets of the housing corporation so that money is available for use by current and future active chapter members.  The trustees have a responsibility to make sure that the chapter house/room is well maintained and protected by insurance.  Housing contracts, budget preparation and authorization, and accounts receivable are final responsibilities of the Housing Corporation.

Implementation:
Fall 2001

Please fill out the Chapter Roster with information requested.

____ 4.
Active Participation with the Interfraternity Council, Panhellenic Council, and Hellenic Council.

The University believes that chapters are successful when they collaborate with their inter/national organizations and become active participants in the respective campus governing body.  Because of this belief, all chapters must be active members of the Interfraternity Council, or Panhellenic Council and the Hellenic Council.  Chapter representatives are required to attend all meetings of the respective organizations.



Implementation:
Fall 2001

Please fill out the Chapter Roster with information requested.

____ 5.
Alumni Program

Chapter alumni can play a positive role in the life of the chapter and its members.  Too often chapters do not provide opportunities for alumni members to be involved in chapter activities nor do they keep alumni informed about chapter life and events.  Chapters will be asked to publish an alumni newsletter twice per year (once a semester).  The University will assist in identifying addresses of alumni if needed.  Greek organizations will also be responsible for hosting a minimum of one (1) program each year, which involves alumni.

Implementation:
Spring 2002

File with the Student Affairs Office a copy of your alumni newsletter each semester, as well as fill out a program evaluation form on the alumni event hosted by the chapter.

The newsletters and program must be on file, no later than May 1st of each year.

____ 6.
Social/Risk Management

All fraternities and sororities shall comply with the risk management policies as set forth by their inter/national organization, as well as the IFC/PH Risk Management Policy adopted by the chapter presidents in the Fall of 1997.  Each chapter will be responsible for attending the annual risk management meeting that is held in the beginning of each semester, as well as attending the monthly social chair meetings.  All new members of the Greek community will be educated and informed of the risk management policies each semester as a part of their new member education retreat sponsored by the Hellenic Council.

Implementation:
Spring 2002

Each fraternity and sorority will be responsible for delivering their inter/national organizations risk management policy to the Student Affairs Office on or before September 15th of the academic year. After the fall of 2005, give an updated copy ONLY if the policy has changed. 

____ 7.
Community Service/Philanthropy

Given the commitment to service of others in most Greek organization mission statements, and the educational value that such service promulgates, all chapters are expected to initiate and implement a minimum of one community service project each year.  This project can be your national philanthropy (not to include a philanthropy party) where you raise money, or it may be a chapter service project where you give your time to a worthwhile project.  The project needs to include at least 51% of your chapter and a program evaluation form needs to be placed on file with the Student Affairs Office, after its completion.

Each organization is also asked to participate in at least one philanthropy project of another organization.  The chapter hosting the event will list on their evaluation form every organization that participated.



Implementation:
Spring 2002

Each chapter must file with the Student Affairs Office a completed program evaluation form on the community service/philanthropy event(s) no later than December 1st and May 1st of each year.  Each chapter must also file their Community Service Report by the same dates listed above.

____ 8.
Educational Programming

One of the primary goals of the Greek community is to further the development of leadership qualities within their members.  One means to that end is the fostering of leadership potential within members throughout all stages of their academic experience.  Highly educated and responsible leaders will set an example through their efforts.

To enhance the individual and personal development of members, each chapter, with the assistance of their alumni and inter/national organization, will be asked to plan and implement at least four (4) programs/workshops a year (2 each semester). The chapter shall elect which program or programs would best meet its particular chapter needs.  An evaluation of each program shall be submitted by the chapter at the end of each semester.  Programs may occur during chapter meetings and chapters may work together on joint programming.  

IFC/PH and Hellenic Council will be asked to support and bring in at least one major all Greek program each semester that addresses issues affecting the individual needs of the Greek community.  Listed below are ideas on programs that each chapter may host:

Values clarification

Ethical decision-making

Academic success

Time management

Study skills

Career development

Alcohol awareness

Drinking and driving

Stress management

Academic integrity

Confronting problem drinking

Alcohol and its effects

Personal achievement

Personal responsibility

Sexual assault

Leadership development

Communication

Male/Female relationships

Diversity

Sexism, racism, etc.

Eating disorders

Implementation:
Spring 2002

After each program has been completed, the fraternity/sorority will be responsible for filling out a program evaluation form.  Two (2) program evaluation forms are due no later than December 1st and the remaining two (2) are due no later than May 1st of each academic year.

____ 9.
Internal Judicial System

Establishing internal methods of confronting inappropriate behavior and creating high standards of conduct are important goals of Greek organizations.  While many organizations already have such internal control mechanisms, some do not.  To make certain these mechanisms exist in all chapters, each organization will document annually the existence and function of an internal judicial system to enforce their own policies and procedures.

Implementation:
Fall 2001

Each fraternity and sorority will be asked to document the existence and function of an internal judicial system within their organization.  This document is due no later than September 15th of each academic year.


____ 10.
Finances/Budget

Poor financial management of a chapter is likely to have negative effects on overall chapter management.  Through discipline, consistent bookkeeping, qualified supervision, and fiscal control, the chapter will build an atmosphere of fiscal responsibility and security.  Every chapter is asked to prepare a chapter budget each semester that is approved by their chapter advisor.  The chapter advisor will sign a statement that he/she has been kept up-to-date on the fiscal status of the chapter.  The treasurer will also sign that he/she has communicated with the chapter advisor(s) on a regular basis.  Each fraternity and sorority will also be asked to pay its bills due to the IFC/Panhellenic, the University and other agencies on time.

Implementation:
Fall 2001

Each chapter will document that the Chapter Advisor has approved their fall and spring semester budgets.  Both budgest are due into the Student Affairs Office by September 15th.

____ 11.
Greek Unity

The Greek community is only as strong as its weakest link.  With that said, Greek unity is of utmost importance and should be a top priority.  In order to improve Greek relations and to help each chapter succeed individually, the Panhellenic/IFC and Hellenic Council will be coordinating a program that asks each organization to host at least four (4) events with another organization.  Examples of events include but are not limited to: bowling, educational programs, barbeques, movie nights, etc.  Each fraternity and sorority will be asked to participate in at least four (4) events a year with at least 51% of their membership in attendance (two events each semester).

Implementation:
Spring 2002




After each event is held, the fraternity/sorority will

be responsible for filling out a program evaluation form.  Two (2) evaluation forms each semester are due no later than December 1st and the remaining two (2) are due no later than May 1st of each academic year.


____ 12.
Academics

Greek organizations espouse their concern for the academic success and progress of individual members.  The University expects that its students will pursue academic achievement as their highest priority.  Greek organizations should demonstrate this value by assisting the performance of its members.  Each fraternity and sorority shall have an elected scholarship chairman as well as a developed and implemented chapter scholarship program.  Each fraternity and sorority will be asked to submit their scholarship program to the Student Affairs Office once a semester.  

Implementation:
Fall 2001

File with the Student Affairs Office the name, address and phone number of the elected scholarship chair.  Also file with the Student Affairs Office your chapter scholarship program.  This will be completed no later than September 15th.

____ 13.
New Member Education

The new member education process is essential to the positive development of chapter members.  Hazing, as defined by the Valparaiso University Student Guide to University Life, is totally unacceptable.  The new member education program must be conductive to the strong academic performance of every new member, help educate the new member on fraternity/sorority history, and last no longer than six (6) weeks out of an eight (8) week period.  Each fraternity and sorority is asked to abide by the six (6) week new member education program and file with the Student Affairs Office the inter/national’s written new member education program.  Hellenic Council will continue to offer a new member retreat each semester that addresses scholarship and academic achievement, leadership opportunities, campus involvement, personal development, Greek history of VU and clearly expresses values and expectations for conduct within the community.

Implementation:
Fall 2001

File with the Student Affairs Office the name, address and phone number of your new member education chair as well as the inter/national’s written new member education program.  This will be completed no later than September 15th.

_____14.
Fire Inspections

In order to allow students the opportunity to move off campus into recognized fraternity/sorority housing, it is an expectation that each fraternity/sorority have a fire inspection completed of their house each semester.

Implementation:
Fall 2001

Every fraternity/sorority will be required to have a fire inspection done by the Valparaiso City Fire Marshall.  The results of that fire inspection are due to the Office of Student Affairs on October 1st.

____ 15.
Campus Involvement

A fraternity/sorority chapter’s image is formed greatly by its involvement in campus activities.  Being involved in campus activities that are not just strictly Greek-letter organization sponsored events is very important to our image on campus.  By being involved, we can build a more positive image of the Greek community.  Each chapter is asked to participate in the following activity each year to accomplish this goal: 

a) Each member of the fraternity/sorority must participate in one campus organization besides their Greek-letter organization. 

Implementation:
Spring 2001

File with the Student Affairs Office the Member Activity list by December 1st and May 1st each semester.

____ 16.
Diversity/Outreach and Non-Greek Programming
Programming is an important part of a Greek organization.  Valparaiso University’s Greek community prides itself on providing the entire campus community with valuable events as well as participating in many current campus events.  Through programming the Greek community strives to strengthen bonds between specific Greek organizations and the relationships with the non-Greek community.  The following programs and outreach will be required of each organization:

a) Each social Greek organization must co-sponsor one (1) event with at least one non-Greek campus organization.

Implementation:
Spring 2001




Each fraternity and sorority will be responsible for 




filling out a program evaluation form.

This information is due no later than May 1st.

17._____
Chapter Management

To assist chapters in recording their achievements and successes throughout the year, all chapters shall submit a Chapter Management Plan at the beginning of the school year and a Chapter Annual Report at the end of the academic year.  The Chapter Management Plan should outline the chapter’s plan to:

a) Develop leaders and encourage leadership development.

b) Promote diversity within the chapter.

c) Submit and implement a membership development program.

d) Manage social functions sponsored by the chapter.

e) Maintain fiscal solvency.

f) Provide a healthy and safe residential environment (where appropriate).

Implementation:
Fall 2002

In order to meet this standard, each chapter must submit their Chapter Management Plan and meet with the Greek life Office by October 1st to discuss this plan.  The Chapter Annual Report must be submitted by May 1st.

