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Article I. The Executive Board

The Executive Board shall:

(1)
Appoint all Standing and Special Committees and their Chairpersons and, in making these appointments, recognize representation from all member fraternities/sororities.

(2)
Administer routine business between meetings of the Valparaiso University Panhellenic Council when advisable and other such business as has been approved for action by Valparaiso University Panhellenic Council vote.

(3)
Report all action taken by the Executive Board at the next regular meeting of the Panhellenic Council through the Secretary/Treasurer and record the action in the minutes of that meeting.

Article II. Selection of Officers

(1)
The elected officers on the Valparaiso University Panhellenic Association must have a 2.25 cumulative grade point average as required by Valparaiso University.

(2)
Two representatives of the same fraternity/sorority cannot hold Executive Board positions at the same time unless otherwise approved by the Valparaiso University Panhellenic Council.

(3)
All elected officers shall be chosen by a majority vote of the Valparaiso University Panhellenic Council at the end of the fall semester.

(4)
The order of elections shall run:  President, Vice-President of Recruitment, Secretary/Treasurer, and Public Relations/Recruitment Guide Director.

(5)
Panhellenic Executive Board members may not hold the following positions within their chapter:  President, Vice President, Formal Recruitment Chair, Recruitment Chair, Panhellenic Delegate, or their equivalents, due to a conflict of interest.

Article III. Officer Duties

The President shall:

(1)
Have overall responsibility for the operation of the Panhellenic Council.

(2)
Call and preside at all regular and special meetings of the Valparaiso University Panhellenic Association.

(3)
Preside at all regular and special meetings of the Panhellenic Council and call and preside at its special meetings.

(4)
Call and preside at all meetings of the Panhellenic Executive Board.

(5)
Review, approve and sign all Panhellenic checks and contracts involving the Valparaiso University Panhellenic Association.

(6)
Serve as member ex-officio of all Panhellenic Council Committees with voice but no note.

(7)
Report as required to the National Panhellenic Conference Area Advisor.

(8)
Maintain a complete and up-to-date President’s file which will include a copy of the current Valparaiso University Panhellenic Association Constitution, Bylaws and Standing Rules, the current Panhellenic Association budget, the current NPC Manual of Information and related materials, current correspondence and materials received from her NPC Area Advisor, her copies of the college Panhellenic Reports to the Area Advisor, and other pertinent materials.

(9)
Perform all other duties usually pertaining to this office.

The Vice-President of Recruitment shall:

(1)
Perform the duties of the President in her absence, inability to serve, or at her call.

(2)
Prepare and distribute copies of the most current recruitment rules and proposals as approved by the Valparaiso University Panhellenic Council to each fraternity/sorority Recruitment Chairperson prior to formal recruitment.

(3)
Hold fraternity/sorority Recruitment Chairperson meetings as deemed necessary by the Executive Board.

(4)
Communicate with each Recruitment Chairperson, especially during formal recruitment, and relay any sentiments or problems to the Executive Board.

(5)
Distribute any fraternity/sorority financial sheets approved by the Executive Board during formal recruitment.

(6)
Compile the pamphlets used during formal recruitment.

(7)
Distribute any special information announcements to fraternity/sorority Recruitment Chairpersons as deemed necessary by Executive Board.

(8)
Organize and coordinate a formal recruitment evaluation workshop and/or survey upon the conclusion of formal recruitment.

(9)
Chair the Membership Selection (Recruitment) Committee.

(10)
Maintain a complete and up-to-date file that shall include a copy of all recruitment rules, chapter member numbers, fraternity/sorority financial obligations, and any other material pertaining to recruitment and her office.

(11)
Perform all other duties pertaining to this office.

The Secretary/Treasurer shall:

(1)
Keep an up-to-date roll of the members of the Panhellenic Council and call at every meeting.

(2)
Keep current statistics concerning the number of initiated members and new members of each Valparaiso University Panhellenic Association member fraternity/sorority.

(3)
Keep full minutes of all meetings of the Valparaiso University Panhellenic Association, the Panhellenic Council, and a record of all action taken by the Executive Board.

(4)
Maintain a complete and up-to-date file which will include the minutes of the meetings of the Valparaiso University Panhellenic Association and its Panhellenic Council from date of its organization, copies of all contracts made by the Panhellenic Council, and current correspondence. Maintain up-to-date financial records, give a financial report at each regular meeting of the Panhellenic Council and an annual report at the close of her term of office.

(5)
Be responsible for the official correspondence of the Panhellenic Council unless provided for otherwise.

(6)
Maintain the calendar of Panhellenic Council and notify all Executive Board members of regular scheduled meetings or events.

(7)
Chair the Social Committee.

(8)
Be responsible for the general supervision of the finances of the Valparaiso University Panhellenic Association.

(9)
Be responsible for the preparation of the annual budget and, following its approval by the Panhellenic Council, providing a copy to each Valparaiso University Panhellenic Association member fraternity/sorority.

(10)
Receive payments due to the Panhellenic Association, collect all dues, and give receipts.

(11)
Be responsible for the prompt payment of all bills of the Valparaiso University Panhellenic Association.

(12)
Co-sign Panhellenic Association contracts when authorized to do so.

(13)
Perform all other duties usually pertaining to this office.

Public Relations/Recruitment Guide Director shall:

(1)
Be the spokesperson of all Panhellenic Council business.

(2)
Be responsible for the supervision of all Panhellenic Association publications, i.e. Greek Columns, the Greek newsletter.

(3)
Have any special Greek or Panhellenic Association activities submitted to the Torch, the University Newsletter, WVUR, and town newspapers.

(4)
Be responsible for both formal and informal recruitment publicity.

(5)
Chair the Public Relations Committee.

(6)
Develop and implement all service projects of the Panhellenic Association.

(7)
Be responsible for organizing and conducting interviews for those interested in becoming Recruitment Guides so as to insure the selection of qualified Recruitment Guides.

(8)
Be responsible for orientation and training of the new Recruitment Guides.

(9)
Be responsible for the coordination and maintenance of the Recruitment Guides program during formal recruitment with the assistance of the President and the approval of the Executive Board.  Throughout recruitment, she shall monitor the Recruitment Guide’s progress, making sure they are attending appropriate recruitment functions and fulfilling all duties.

(10)
Be responsible for distributing and compiling two sets of surveys:  one for Recruitment Guides evaluating their Coordinator, and one for all new members evaluating their respective Recruitment Guides, at the conclusion of formal recruitment.

(11)
Chair the Recruitment Guide Committee.

(12)
Maintain a complete and up-to-date file including press releases, posters/publicity created, or anything else pertaining to Public Relations.  Maintain a complete and up-to-date file including all training material for Recruitment Guides, information on all Recruitment Guides, and any other material pertaining to Recruitment Guides.

(13)
Perform any other duties pertaining to this office.

Article IV. Standing Committees

The Standing Committees of the Valparaiso University Panhellenic Council shall be: Recruitment Guide Committee, Membership Selection (Recruitment), Public Relations and Educational Programming Committee. 

Committees to be considered depend upon size and needs of each Valparaiso University

Panhellenic Council.  The Standing Committees shall serve for a term of one year.  Such term of office to begin no later than the first of February.  A committee chairperson or member may be appointed to serve a further term of office.  Immediately following the selection of officers for the ensuing year, the President-elect shall call a meeting of the Executive Board to appoint committee chairpersons (if one is not already appointed) and members.

(1)
Recruitment Guide Committee.

(a)
Membership. The Recruitment Guide committee shall consist of the Public Relations/Recruitment Guide Director who will serve as chairperson, and no less than two members.

(b)
Duties. This committee shall be responsible for the conducting of interviews for those interested in becoming Recruitment Guides. The committee members will also evaluate each perspective Recruitment Guide.  The chairperson will select the most qualified Recruitment Guide based on the interviews and evaluations.

(2)
Membership Selection (Recruitment) Committee.

(a)
Membership.  The Membership Selection Committee shall consist of the Vice-President of Recruitment, who will serve as chairperson and the recruitment chairperson from each chapter.

(b)
Duties.  This committee shall be responsible for all Valparaiso University Panhellenic Council matters related to Membership Selection (recruitment).  This committee shall be responsible for reviewing and developing Membership Selection (recruitment) rules, submitting them for discussion and approval to the Panhellenic Council before the end of the fall semester, and distributing copies of them when approved to the delegates of the member fraternities/sororities.  Following each Membership Selection (recruitment) period, the chairperson of this committee shall present a full report, including recommendations, to the Valparaiso University Panhellenic Council.

(3)
Public Relations Committee.

(a)
Membership.  The Public Relations Committee shall consist of the Public Relations/Recruitment Guide Director who shall serve as chairperson and no less than six members.

(b)
Duties.  The Public Relations Committee shall be responsible for all forms of publicity dealing with the Valparaiso University Panhellenic Association.  This committee shall work closely with the Executive Board and all committees to make certain that the administration, faculty, and campus and news media is kept informed about the Valparaiso University Panhellenic Association.


(4)
Educational Programming Committee

(a)  Membership.  The Educational Programming Committee shall 

       consist of the Secretary/Treasurer who will serve as chairperson and 

       no less than four members.

(b)  Duties.  The Educational Programming Committee shall be responsible 

       for the selection of topics for the educational programs sponsored by 

       the Valparaiso University Panhellenic Council.  The Educational 

       Programming Committee shall be responsible for staying abreast of the

       educational requirements of each chapter as well as the Council’s 

       requirements from the National Panhellenic Conference and the Mid-

       American Greek Council Association.



Article V. Administration of Membership Selection

(1)
As a requirement of Valparaiso University, a spring, deferred recruitment shall be held.  First year students interested in formal membership recruitment must be in their second semester.

(2)
As required by Valparaiso University, all women interested in participating in recruitment must have a 2.25 cumulative grade point average.

(3)
The National Panhellenic Conference Quota-Total system shall be followed.

(4)
The preferential bidding system shall be used.

(5)
Except during the formal recruitment period, continuous open bidding shall be in effect during the school year (fall through spring) for all eligible women.

(6)
Chapters which do not fill basic quota during formal recruitment may continue to bid and pledge to quota in continuous open bidding even though reaching quota puts them over Total.

(7)
All membership selection events shall be held in the chapter rooms, campus facilities, or Executive Board approved sites.

(8)
Every regularly enrolled pledge, initiate, or affiliate of a chapter shall be counted in the Chapter Total, set at 53.

(a)
A list of pledged, initiated and affiliated members shall be filed with the President of the Panhellenic Association and the Panhellenic Advisor on the first day of classes in each semester.

(b)
Any depledging, termination, or other change in members shall be reported to the President of the Panhellenic Association and the Panhellenic Advisor no later than twenty-four hours after it has occurred.

(9)
Summer Contacts.  The Panhellenic Executive Board has the ability to make summer contact with incoming students in order to relay general information concerning the Valparaiso University Panhellenic Association.

(10)
Pre-Recruitment Activities (beginning of school until formal recruitment)

(a)
There shall be no alcohol exchanging hands between any first year women at Valparaiso University and sorority member(s).

(b)
No sorority women shall invite any first year women at Valparaiso University to an event where alcohol is present, with the exception of Greek sponsored compliant parties.

(c)
The “Limited Silence” rule shall be implemented for the sorority community, effective at 8:00 a.m. on the morning that the Recruitment Guides (Rho Gamma) disassociate from their respective sororities.

Article VI. Pledging and Initiation

(1)
A woman must be a regularly matriculated student to be eligible for recruitment and pledging and at least a second semester first year student.

(2)
A Panhellenic Association member fraternity may not issue an invitation to membership or formally pledge a woman during any school recess.

(3)
A pledge may be initiated whenever she has met the requirements of the fraternity/sorority to which she is pledged.

Article VII. Extension

(1)
When all NPC chapters at Valparaiso University are close to or over Total, the Panhellenic Council shall consider raising Total or adding another chapter.

(2)
Such a chapter shall be organized through the Valparaiso University colonization process by an NPC fraternity or through organization of a local sorority which may petition an NPC fraternity for a chapter.

(3)
Consideration should be given to NPC fraternities that have previously had chapters on the campus and to those which have filed letters expressing an interest in the campus.

Article VIII. Finance

(1)
Fiscal Year.  The fiscal year of the Valparaiso University Panhellenic Association shall be from 1/01 to 12/31 inclusive.

(2)
Contracts.  The signatures of the President and Secretary/Treasurer shall be required to bind the Valparaiso University Panhellenic Association.

(3)
Checks.  All checks issued on behalf of the Valparaiso University Panhellenic Association shall be signed by the President and Secretary/Treasurer.

(4)
Payments.  All payments due to the Valparaiso University Panhellenic Association shall be made to the Secretary/Treasurer, who shall record them.  Checks for payments shall be made payable to the Valparaiso University Panhellenic Association.

(5)
Membership Dues.  

(a)
Amount.  The dues of each Panhellenic Association member fraternity/sorority shall be an assessment per member and pledge.  The amount of such dues shall be determined annually by Valparaiso University Panhellenic Council at its April meeting, to be implemented in the fall semester. ($8.00 per member)

(b)
Time of Payment.  The dues of each Valparaiso University Panhellenic Association member fraternity shall be payable on or before the fourth meeting of the semester.

(c)
Those fraternities/sororities who fail to pay their dues will be subject to the Greek Judicial Board.

(6)
Fines.  Any sorority delegate or president whom misses a Panhellenic meeting without prior notification to the Secretary and fails to send a replacement delegate will have their chapter fined $15.00 for each incident.  (Emergencies are the exception)  In the circumstance whereupon the meeting calls for a vote, the fine will be doubled to $30.00.  Any chapter whose representative misses a committee meeting, including standing committees, will have their chapter fined $15.00.  Any chapter that fails to meet a deadline of Panhellenic will be fined $15.00 everyday until the deadline has been met.  During recruitment, fines for failure to meet a deadline or attend a meeting will be $15.00 every five minutes that it is late beginning with the first minute.  Fines will be totaled by the Secretary/Treasurer and distributed at the end of each month.  The payment will be due in full at a date to be announced by the Secretary/Treasurer.

(7)
Alcohol.  No Panhellenic funds shall be used to purchase alcohol.
Article IX. Amendment

These Bylaws may be amended by two-thirds vote of the voting members of the Panhellenic Council, provided notice of the proposed amendment has been given in writing at the preceding regular meeting.
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