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Faculty Senate 
Prepared by Kevin Goebbert, Faculty Senate Chair 

 
 

Faculty Senate has met twice since the last faculty meeting. 

 

At our April meeting, Faculty Senate adopted two changes to the faculty handbook, 1) Updating 

language for incomplete grades after policy changes made earlier in the semester and 2) Updating 

language regarding student absences due to sporting events. Both proposals can be found on the agenda 

for the April meeting. 

 

The senate also considered two resolutions relating to changes to the academic calendar. The first 

resolution regarded revisions to the academic calendar guidelines for all parts of the proposed changes 

except for spring break; it was amended and passed with a vote of 20 Yea, 0 Nay, and 1 Abstention. 

This proposal supported the bulk of the changes in the latest proposal from the calendar working group 

and a few matters referred to CELT for study and consultation with the broader faculty next year. The 

final version of the resolution can be found at https://intra.valpo.edu/internal-governance/wp-

content/uploads/sites/7/2018/04/fs_calendar_resolution1.pdf. 

 

The second resolution regarded revisions to the academic calendar related to the length and timing of 

spring break passed with minor revisions with a vote of 12 Yea, 6 No, and 1 Abstention. This resolution 

supported the continuation of the two-week spring break. The issue of excused absences for academic 

purposes was brought up during discussion and will likely be a topic of discussion next year. The final 

language of the resolution can be found at https://intra.valpo.edu/internal-governance/wp-

content/uploads/sites/7/2018/04/fs_calendar_resolution2.pdf. 

 

Our 2018-19 organizational meeting was held on May 9, 2018. 

 

The senate also held an orientation meeting for senators on Wednesday August 22, 2018 to prepare 

everyone for the coming year. 

 

The next meeting of the Faculty Senate will be at 3:30 pm on September 19, 2018 in the Harre Union 

Brown and Gold room. All are welcome to attend the Faculty Senate meetings. 

  

https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2018/04/fs_calendar_resolution1.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2018/04/fs_calendar_resolution1.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2018/04/fs_calendar_resolution2.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2018/04/fs_calendar_resolution2.pdf


University Council Report 
Prepared by Pat Sullivan, University Council Chair 

 

 
At our April meeting we had an extensive discussion of the Academic Calendar. 

University Council requested the President of the University to share the following two resolutions with 

the President’s Council: 

 

1. The University Council requests that the Steering committee make changes to the calendar process to 

include University Council as a body for early discussion, and to include the Staff Employee 

Advocacy Council (SEAC) and Student Senate as a voting bodies for the final recommendation.  

 

2. University Council also notes that proposed changes that were sent to Faculty Senate for endorsement 

came with limited relevant research and data (qualitative and quantitative) such as financial impact and 

student knowledge retention. Future proposed changes should include relevant research and data. 

 

The University Council is scheduled to have its organizational meeting for the 2018-19 academic year 

on August 29, 2018.  

 

  



CONFIDENTIAL

8/24/2018 2018 2017 2016
inquiries apps admits deposits inquiries apps admits deposits inquiries apps admits deposits

Total New Undergrads 33,098 9,274 6,689 983 33,777 10,271 7,191 1,036 31,411 9,572 6,651 1,066

Freshmen 32,016 8,624 6,307 770 32,530 9,425 6,703 807 29,498 8,797 6,205 862

Transfers 1,082 650 382 213 1,247 846 488 229 1,913 775 446 204

Market Segment

Freshman domestic 30,872 8,078 6,010 763 31,589 8,906 6,418 791 29,027 8,403 5,997 847

Freshman international 1,144 546 297 7 941 519 285 16 471 394 208 15

Transfer domestic 983 568 344 189 1,156 758 450 208 1,813 683 409 177

Transfer international 99 82 38 24 91 88 38 21 100 92 37 27

Freshmen by College

Arts & Sciences 23,754 5,105 3,746 405 24,104 5,671 4,084 455 21,632 5,203 3,708 455

Business 2,596 1,139 802 73 2,726 1,315 934 87 2,523 1,275 881 127

Engineering 2,920 1,118 838 111 3,080 1,152 837 114 2,881 1,157 852 125

Nursing & Health Professions 2,746 1,262 921 181 2,620 1,287 848 151 2,462 1,162 764 155

Freshmen Demographics

Indiana 12,156 3,710 2,717 370 12,053 3,760 2,643 339 11,207 3,469 2,404 370

Illinois 8,410 2,714 1,984 249 8,920 3,062 2,201 282 9,478 3,136 2,174 293

Lutheran 1,008 668 601 125 2,929 844 729 142 1,713 771 689 145

Catholic 1,707 1,678 1,347 180 2,007 1,980 1,541 172 1,833 1,815 1,427 195

Female 15,180 4,664 3,467 432 14,910 4,894 3,516 419 14,109 4,754 3,368 460

Male 11,789 3,958 2,839 338 12,567 4,528 3,186 388 10,863 4,042 2,837 402

Minority 5,125 2,862 1,762 177 5,371 3,243 1,901 206 5,746 3,045 1,685 187

Legacy 751 638 590 150 796 706 644 161 726 631 568 160

Visited campus 2,840 2,022 1,937 644 2,912 2,124 1,998 657 2,730 2,016 1,902 679

Filed FAFSA 5,875 4,935 4,354 729 6,731 5,534 4,749 758 5,160 4,136 3,743 810

Transfers

Arts & Sciences 464 214 115 54 596 353 196 82 1,048 323 170 61

Business 96 72 32 16 142 107 64 23 219 85 49 19

Engineering 92 66 41 32 93 72 36 19 222 91 43 23

Nursing & Health Professions 430 298 194 111 416 314 192 105 424 276 184 101

Indiana 602 335 190 105 697 441 241 120 679 361 202 102

Female 520 422 257 141 651 535 319 145 1,027 488 292 140

Male 276 226 124 72 399 310 169 84 724 286 153 64

Filed FAFSA 434 317 256 161 462 424 346 190 801 373 308 166

Deposit Information 2018 2017 2016 Cancel Information 2018 2017 2016

Christ College deposits 90 92 102 Freshman cancels               5,475 5,623 5,135

Resident deposits 681 773 799 Freshman deposit cancels 61 96 91

Commuter deposits 302 263 267 Transfer cancels           135 199 175

Transfer deposit cancels 28 37 63
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Christopher Center Library 
Prepared by Trisha Mileham, Interim Dean 
 

New Colleagues and Other Personnel Changes 

Andrea Jamison began her faculty work with us in mid-July as our 2018-21 Library Fellow. Using her 

experience as a long-time educator, a library media specialist, and a current PhD student at Dominican 

University, Andrea will be focusing her work in scholarly communication while also teaching IL to 

incoming first-year and graduate students. 

 

In mid-August, Sara Shoppa joined the Christopher Center Library as our new Interlibrary Loan 

Manager. Sara brings a wealth of experience with her—and may be familiar to many of you—as she has 

been working at Valparaiso Public Library for 20 years, serving as their Head of Circulation for the past 

15 years. 

 

Liz Wilson-Cotey is our new Weekend Circulation Manager as of Tuesday, September 4. Liz brings a 

wealth of student-centered library experience as well as a solid background in customer service. A huge 

thank you goes to current Circulation Managers Shannon Howe, Sam Simpson, and Sidney Findley who 

rearranged their work and home schedules to accommodate library hours’ coverage during this vacancy. 

 

Alison Downey will be joining the Christopher Center faculty in late September as our new Technical 

Services Librarian. Alison will be another familiar face for campus—she has worked in the Valparaiso 

Law Library since 2012, most recently as the Digital Services Manager and Government Documents 

Coordinator. Her knowledge and expertise will assist both libraries as we all work to support the Law 

Library’s transition. 

 

In late May, Tim Blewett, Weekend Circulation Manager, left Valparaiso to begin work as the Library 

Annex Coordinator for Hesburgh Libraries (Notre Dame). Tim provided solid managerial expertise and 

supervision of our library Circulation student assistants during his eight years with us.  

 

Most recently, Mark Robison, Assistant Professor of Library Services and First-Year Experience 

Librarian, left the Library for another academic librarian position (Notre Dame). During the four years 

he was with us, Mark’s work with the Valpo Core and CC First-Year Programs created a profound shift 

in the library’s work with students and faculty in those programs. A search has just launched to find our 

next First-Year Experience Librarian. 

 

Earlier this week, Brad Eden, Professor of Library Services, submitted his resignation from Library 

faculty. During Brad’s seven years of service as Dean of the Library, the Library reconfigured spaces 

while exploring new trends in academic resources and services. Brad has announced that his current 

plans are to use his time to fully pursue his research interests. 

 

Please join us in the library in welcoming our new colleagues and sending best wishes to those who are 

moving on. 

 



Program Spotlight: Information Literacy Program 

The Information Literacy Program at Valparaiso University is a comprehensive, curricular-based 

program integrated across disciplines. From the first year through the capstone experience, library 

faculty work with faculty and students to ensure our students graduate having mastered the skills and 

critical mindsets needed to be responsible, effective consumers and creators of information in academic, 

professional and social contexts.  

  

Part of what makes Valpo distinctive for students is the close relationship they can establish with their 

classroom faculty. That holds true for librarians as well. Every Valpo college, department, or program 

has a subject librarian who provides information literacy instruction, creates online research guides, 

curates collections to support teaching and research, and consults on assignment design and course 

development. 

  

During AY18, library faculty taught 394 information literacy sessions, had 301 research consultations 

and a total of 7,084 student interactions. In addition, library faculty completed a large-scale assessment 

of the information literacy skills of our first-year students, partnered with the Writing Program in the 

WIC/WID faculty development seminars, and continue to work with the General Education Committee 

to effectively integrate information literacy learning objectives into Valpo’s curriculum – to name a few 

initiatives. 

  

Valpo’s Information Literacy Program continues to thrive and we appreciate the part all of you play in 

its success.  

 

For more information, go to the Information Literacy guide at 

http://libguides.valpo.edu/informationliteracy/.  —Prof. Nora Belzowski 

 

Collection Highlight: ebooks 

The Christopher Center provides access to several academic ebook packages. 

 

For the third year in a row, Valparaiso University is participating in a group purchase of Oxford 

Scholarship Online ebooks from the following disciplines: Business and Management, Classical Studies, 

Economics and Finance, History, Literature, Philosophy, Religion, Social Work, and Sociology. Since 

joining this deal in 2016, we have gained access to almost 2,000 Oxford Scholarship titles.  For an 

example of a title on this platform, see Hobbes on Politics and Religion. 

 

We also subscribe to the Ebook Central University Press collection. This collection includes 

approximately 24,000 ebooks from 193 university presses. For an example of one of these titles, see 

Reinventing Discovery : The New Era of Networked Science. 

 

You can find these Oxford and Ebook Central titles, along with ebooks from other vendors, by searching 

Summon.  —Prof. Ruth Connell 

 

Resource Highlight: ValpoScholar 

This summer, the platform underwent its first redesign since launching in Spring 2011. The following 

usage data is for July 1, 2017 - June 30, 2018: 465,778 downloads, 64,770 metadata page hits (530,548 

combined uses). This is very similar to the previous two years, which were banner usage years for the 

platform. There were 1,946 new records added last fiscal year. Valpo scholarship has been accessed by 

users in 218 countries in just the past year alone. 

http://libguides.valpo.edu/informationliteracy/
https://ezproxy.valpo.edu/login?url=http://www.oxfordscholarship.com/
https://ezproxy.valpo.edu/login?url=http://www.oxfordscholarship.com/
https://ezproxy.valpo.edu/login?url=http://www.oxfordscholarship.com/view/10.1093/oso/9780198803409.001.0001/oso-9780198803409
https://ezproxy.valpo.edu/login?url=http://ebookcentral.proquest.com/lib/valpo-ebooks
https://ezproxy.valpo.edu/login?url=https://ebookcentral.proquest.com/lib/valpo-ebooks/detail.action?docID=773462
http://valpo.summon.serialssolutions.com/
https://scholar.valpo.edu/


 

Some examples of projects that were completed: 

 Archiving of student abstracts for our various research events, such as SOURCE. 

 The Great Lakes Entomologist: The migration of 60 years of past issues onto the platform was 

completed as well as two new issues were published. 

 In addition, new issues of the Journal of Values-Based Leadership, Journal of Mind and Medical 

Sciences, Journal of Tolkien Research, and Valparaiso Fiction Review were also published. 

Various pieces of faculty scholarship were archived: As of August 22, we have a total of 9,003 records 

(Digital Commons: 6,989 records; SelectedWorks/Expert Gallery: 2,014 records) and over 2.7 million 

downloads. These are strong, competitive numbers when compared with our peer institutions on the 

same software. 

 

The library recently worked with the Lighter editorial staff on a major redesign of their journal's 

website. Nearly all of the Lighter issues from 1962 to present are now online. This semester, the library 

is working with the Lighter editorial staff to update their documentation and to train their staff so that 

they will be able to start taking submissions, complete their review process, and publish future works 

electronically on the publishing platform, in addition, to publishing their traditional print versions. This 

impactful work with students provides them with realistic experiences that may directly influence their 

future careers.  —Prof. Jon Bull 

 

Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and 

services. If you have questions, or thoughts to share, please don’t hesitate to contact us.  

  

https://scholar.valpo.edu/lighter


Information Technology 

Prepared by Becky Klein, manager of IT communications 

Classroom Technology 

IT staff completed a number of technology upgrades in classrooms over the summer. 

● VUCA 1412  - Created a new centralized distance learning space by adding 4 large displays, an 

advanced audio upgrade, and professor tracking camera to facilitate interaction with distance 

education students. 

● Neils Science Center 

○ 234 - Installed state-of-the-art audio and projection updates to accommodate both 

academic needs and student-focused events. 

○ 224 - Installed new projection, side display, audio, and Solstice technology. 

● LeBien Hall 

○ 16 - Installed a 75" HD monitor, standard classroom connections, and Solstice 

technology. 

○ 105 - Installed new projection, audio, Solstice, and control technology. Wireless 

boundary mics were also added for distance education needs.   

○ 101 - Modified to Seminar style classroom with projection and Solstice technology. 

○ 103  - Created an active learning room with seven displays and Solstice technology. 

○ Installed Solstice technology in six simulation classroom/exam rooms. 

● Gellersen 233 - Upgraded projection equipment and standardized tech cart equipment. 

Communications 

IT continues to participate in Grad Finale, FOCUS (June and August), and Welcome Week, and HR’s 

new employee orientation. Grad School orientation this fall utilized a new format by taking advantage of 

our YouTube channel to share a video-based orientation session. 

 

We continue to add articles to our Confluence knowledge base, linked to the Help Desk ITicket system. 

We have also begun transferring policies into the corresponding repository on Confluence.  

 

We completed our biennial deployment of the TechQual+ survey and are working to finish analyzation 

of the data. Feedback gathered through this instrument will enable us to better prioritize future projects 

and help us to better meet the technology needs of campus constituents. 

 

We continue to work with different departments and individuals to offer survey services via Survey 

Monkey. 

Desktop Computing (Classrooms, Labs, & Offices) 

● Urschel 119 Computer Lab computers were upgraded with solid state drives and Windows 10.  

This was the final computer lab running Clean Slate software, which has now been removed.  



● The Schnabel 34 ArcGIS lab computers were replaced with new Dell Precision Workstations 

with i7 processors, 32GB RAM, 512GB SSD, and 27" Dell displays. 

● All Engineering faculty workstations were replaced with new Lenovo ThinkCentre PCs with i7 

processors, 16GB RAM, 512GB SSD. Existing Engineering faculty computers will be used to 

replace older aging computers in various offices across campus. 

● Rolled out LabStats resource monitoring software to all public labs and various classrooms 

across campus. This will allow IT staff to track hardware and software usage in the labs to better 

allocate resources where they are most needed. 

● Updated firmware on all public labs, tech carts, and classroom computers to protect against side-

channel (Spectre/Meltdown) vulnerabilities. 

● Began updating firmware for office computers relating to side-channel (Spectre/Meltdown) 

vulnerability. 

● The Fog Imaging System was upgraded to the latest version. Began testing remote imaging to 

enable lab computers and tech carts to be remotely re-imaged. 

Distance Learning 

A new distance learning mobile cart housed in Urschel Hall was brought online over the summer. The 

new technology provides a quality livestream experience for all remote attendees, and allows for 

seamless communication and interaction with faculty and students in the physical classroom. 

 

In addition to the MSN-DNP, MBA, and MHA programs, the Graduate School will now be using this 

technology to broadcast classes to distance learners. They will utilize the brand new technology in 

VUCA 1412 to facilitate their needs. 

 

During the Fall 2018 semester, we will livestream a total of 23 classes each week. 

Document Imaging 

Since April, we have been running the upgraded Perceptive Content servers without many issues. There 

are still a few minor tweaks to be made since the upgrade, but overall satisfaction is good. 

 

The Registrar’s office is currently being onboarded to Perceptive Content. The goal is to be done adding 

documents by Christmas and be fully operational in January 2019. The Registrar’s office has been 

working hard with IT staff to finalize processes and workflow in Perceptive.  

 

We have started preparatory work with the Finance Office and are looking at how we can assist them in 

the process of going paperless. 

 

Paper reduction and automated workflow is a high priority. If you have any questions, contact Mark 

DeMateo, director of document imaging and management, at mark.demateo@valpo.edu or ext 6922. 

mailto:mark.demateo@valpo.edu


Enterprise Systems 

● Upgraded Blackboard Learn and implemented two new third-party integrations (Jones and 

Bartlett; Top Hat). 

● Implemented Preferred Name in Blackboard Learn so that officially changed preferred names 

now appear instead of the default first name. 

● Upgraded Meteorology department server to a new server. 

● Made configuration improvements to our backup server, enabling it to work faster. 

● Worked with MIS team on Adirondack integrations. 

● Changed database servers to allow improved application performance through better balancing 

of loads across the applications they serve. 

Help Desk 

Since Fall 2016, we have sent over 22,184 lbs of equipment, cables, and other electronic items to be 

recycled. This includes 3,834 lbs of computers, 2,271 lbs of printers/fax machines, 1,467 lbs of toner 

cartridges, 1,448 lbs of monitors, and much more. The pickup in June 2018 was over 5,873 lbs of old 

equipment at once. 

MIS / Colleague 

Projects in process: 

● Rollout of new Meal Plan assignment processes incorporating the Adirondack software within 

Residence Life department. To be in use for Spring 2019 housing coordination. 

● Identifying the procedures for rolling out the 2019 Employee Benefit enrollment processes. 

● Identifying the procedures for upgrading to Unidata 8 at the end of the calendar year. 

● Working with the Finance Office collections unit on new Federal Reporting guidelines. 

● Working with the Retention Office on academic withdrawal procedures to allow data analysis. 

● Working with Lutheran Deaconess Association on data reporting options. 

 

Completed: 

● Automation of Advance Billing Statements for incoming and returning students. 

● Partnered with the Retention Office to identify reports and schedule information flow for 

advising offices. 

● Made adjustments to Scholar Track to identify retaken courses. 

● Worked with Admission and Grad Studies on the SLATE Application process conversion from 

EMAS. 

● Upgraded Colleague system to UI 5.6.1. 

  



Office of Continuous Improvement 

OCI has worked with many units along the spectrum of reviewing, mapping, documenting, and 

improving processes across campus. Some recent examples include: 

● Four training and seven working sessions for Confluence have been held since May, with 24 

participants (see https://confluence.valpo.edu/#all-updates). 

● Examples of projects completed or in progress: 

○ Human Resources Change of Information Form is live 

○ Collaboration with Enrollment Management for the implementation of Slate admission 

software 

○ Developing digital forms and workflows for the Office of the Registrar’s transition to 

ImageNow. 

○ Office of the Provost administrative support structure review 

○ College of Adult Scholars process review 

● Co-hosted two Wabash Valley Lean Network meetings on campus, all staff and faculty are 

welcome to attend the next meeting on October 18th. 

Printing 

In process of replacing all aging Dell printers in public lab spaces and classrooms with a single recent 

model from HP. This will reduce the number of different brand toner cartridges that IT has to maintain, 

bringing down overall costs. 

Testing & Assessment 

After utilizing ExamSoft for the first time in the Spring of 2018, the College of Nursing and Health 

Professions continues to use the robust, secured exam administration and facilitation software for all 

undergraduate students exams. Additionally, the new Physician Assistant Program will be using the 

software. 

 

ExamSoft provides CONHP faculty the ability to standardize questions and tag learning outcomes in its 

easy-to-use creation portal. Exam administration is very easy by allowing students to complete exams on 

their computers, offline, and in a secured setting. Grading is instantaneous. 

Training 

At a Glance… 

● Since the launch of our YouTube channel (February 2014) we have added 98 videos with a total 

of 19,318 views, 37,762 minutes watched. 

● Focus of offerings has turned toward Academic Technology for faculty 

 

 

  

http://www.wvln.org/


 

 

By the numbers… 

 Spring/Summer ‘17 Fall ‘17 Spring/Summer ‘18 

YouTube 

Channel Total 

Videos 

84 86 98 

YouTube 

Views 

3466 3925 4239 

YouTube 

Minutes 

Watched 

6477 7511 7284 

Top 

Performing 

Videos 

Kronos – Hourly 

Employee Clock In – 

523 views 

Kronos – Scheduling 

Employees – 500 views 

DataVU Registration 

Tutorial – 282 views 

Valparaios University 

Phishing Awareness – 

195 views 

DataVU 

Registration Tutorial 

– 347 views 

Kronos – Hourly 

Employee Clock In 

– 338 views 

Kronos – 

Scheduling 

Employees – 254 

views 

Lightboard Studio 

Setup Tour – 182 

views 

How to Use 

WebStorage – 146 

views 

Kronos – Scheduling 

Employees (Supervisor) 

– 519 views 

Kronos – Hourly 

Employee Clock In – 440 

views 

Lightboard Studio Setup 

Tour – 401 views 

Expense Reimbursement 

– Direct Deposit – 310 

views 

Kronos – Supervisor 

Hyperfind Queries 269 

views 

DataVU Registration 

Tutorial – 246 views 

Pre-Scheduled 

Trainings 

Conducted 

27 13 36 

Total 

Registrations 

Taken 

178 91 268 

Personalized 

Trainings 

Conducted 

19 

  

12 16 

 



Our efforts to continue marketing Lynda.com from LinkedIn throughout campus continue. In April 

2018, Lynda.com hosted a spring learning summit at their headquarters in Carpinteria, California, and 

Valpo was invited to send a participant. We learned valuable information such as future integration with 

the LinkedIn platform, upcoming new features, the content roadmap, and more ideas on how to continue 

driving adoption and usage. 

 

Some Lynda statistics since April 1, 2018: 

● 110 new people accessed the site for the first time. 

● 1,133 total people signed in. 

● 23,003 individual videos were viewed. 

● 1,458 total hours of videos were viewed. 

● 363 courses were completed. 

● Most popular courses during that timeframe: 

○ Access 2016 Essential Training 

○ MySQL Essential Training 

○ Putting ITIL(r) Into Practice 

○ Learning Bash Scripting 

○ Learning Hadoop 

 

If you or your department would like a consultation on how to include Lynda content in your classes or 

professional development plans, contact Becky Klein, manager of IT communications, at 

becky.klein@valpo.edu or ext 5986. 

 

  

mailto:becky.klein@valpo.edu


CAMPUS PLANNING AND SPACE ALLOCATION  - Prepared by Eric Johnson, CPSA Co-Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and 

image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee is 

to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding principles. 

CPSA committee makes recommendations to the President.  

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Eric Johnson 

(eric.johnson@valpo.edu) with items that you wish to have reviewed.  

Since the April 2018 faculty meeting, committee members heard several updates and presentations related to a 

number of buildings and spaces on campus.  

1. Space

a. Approved the relocation of the Commuter Lounge from Harre 250 to the Student Organization

Suite on the second floor of the Harre Union.

b. Approved the relocation of the Smoking Grant Director’s office to Facilities Management.

c. Worked with the Provost’s Office and Athletics to approve the use of ARC 101 and 201 for

Kinesiology classes.

d. Approving the moving Interlink from the Promenade West to the Heinrich House.

e. Approved office space for the Director of Student Philanthropy in the Christopher Center.

2. Campus Image

a. Approved the removal of the statue outside the entrance of the Christopher Center.

b. Approved the hanging of student award winning artwork in the Christopher Center.

c. Approved reupholstering the furniture in the Union Grand Lounge.

d. Approved new carpet and vinyl upgrades in Brandt, Wehrenberg and Lankenau Halls.

e. Approved the proposal from Facilities to move away from one campus paint color book and

instead develop a color palette for each building.

f. Approved the new color palette for The Greek Fork in the Harre Union Café.

g. Approved the placement of rubber tile on the east-west Gellersen lab hallways.

h. Approved color selections for renovation of the Graduate Corridor in Kretzmann.

i. Approved updating the chairs for the meeting rooms in the Harre Union.

j. Approved repainting the front door of the Heinrich House for Interlink.

k. Approved new Urschel Hall paint palette.

l. Approved new carpet in Mueller Hall (Commons, Seminar rooms 114 and 113 and Gallery room

120. 

m. Approved paint color selection for Hilltop Gym.

n. Approved new furniture for the research lab in Gellersen 139.

3. Signage

a. Approved updated directory signage in the Center for the Sciences.

b. Approved the development of external signage for the Track and Field Offices in Kroencke.

c. Approved signage for LeBien Annex B.

d. Approved updated lettering for the Center for the Arts signage.

e. Approved updated Interlink signage for the monument in front of the building.

4. Parking

a. Approved temporary parking and signage as needed for the Brauer Museum when hosting events.

b. Approved changed to parking across campus due to the new landscaping on the east side of

campus.

c. Approved changes to some of the parking near the Harre Union.



5. Misc. 

a. Approved the installation of a whiteboard in the Center for the Sciences. 

b. Approved placement of a foundation for the Solar Furnace pyrheliometer. 

c. Approved the AED placement in LeBien Annex B. 

d. Approved updated room numbering for the renovated Gellersen laboratories. 

 



Retention and Student Success 
Prepared by Andrea Welch, Executive Director for Retention and Student Success 

 
 

Retention Projects Update 

 

Retention initiatives have continued and include new retention data/reporting initiatives, academic 

interventions, and continued work with faculty and staff on retention projects and assessment practices. 

Some of the new data reports for retention include academic college retention reports, 

registration/retention run rate tool, and creation of meta-reports that will help inform faculty and staff 

initiatives using comparative data. 

New initiatives include the R-factor (Retention Factor) as a way to identify students anecdotally who 

have at-risk factors beyond academics. A contact list to academic advisors ensures that the identified 

students connect with resources within the first two weeks of the semester as an early touchpoint. In 

addition, the Freshman 4-Week report will be open earlier starting the 2nd week of classes and available 

until the end of the 4th week (September 15th). The earlier opportunity to submit progress feedback to 

students will assist with any needed early intentions for student success. The 4-Week Freshman progress 

encourages faulty to provide feedback on progress for both freshman and sophomore students. This is to 

ensure any first year students that receive sophomore status early are still included in the progress 

reporting process.  

 

Retention Committee Update 

The purpose of the retention committee is to serve the Valpo campus as a cross-departmental team as 

change agents to address the needs of the campus to improve student retention and completion. 

Committee membership is composed of a variety of departments across campus including academic 

advising, AARC, enrollment management offices, athletics, IT, continuous improvement, and faculty. 

Expectations of the committee include: 

• The committee will recommend strategies and campus initiatives using a data-informed, 

student centered approach. 

• Committee members will provide retention data, information and ideas to their respective 

departments/committees to gain campus-wide feedback.  

• Creativity, open communication, and a visionary approach are all encouraged during retention 

committee meetings. 

• Committee members will evaluate institutional policies and practices as they relate to student 

retention. 

Cohort 2018 Profile and Updated Trend Analysis 

 

The 2018 Cohort profile is similar to last year. There are more students identified as being in the mid-

range of the APR retention scoring which means, there is opportunity for better retention based on 

predicative modeling. The academic profile of Cohort 2018 includes an average ACT score of 26 and 

69% of admitted first time full-time freshman had high school GPA’s of 3.5 and above. A key message 

for freshman students is that their academic success in their first year is essential for degree progress. 

The message has to occur in conversations at all levels for these students and early interventions will be 

important for ensure students take advantage of resources for academic support. 



Retention trends remain consist from last year, which result in the same at-risk populations. This 

includes commuter students, transfer students, underrepresented student groups, and continued work 

with academic interventions. On a positive note, the student-athlete overall retention rate was 5% higher 

with Cohort 2017 compared to last year with Cohort 2016. 

 

Overall Retention Framework 

 

In order to communicate essential retention work for Valpo, a framework exists to create consistency 

with goals and initiatives. The 4 P’s of retention created by Kalsbeek and Cortes from DePaul 

University reflect the values of retention that resemble the needs of Valpo undergraduate success. 

 

Summary of Framework 

Kalsbeek and Cortes have challenged the way institutions approach retention by applying the 4 P’s of 

Retention at DePaul University. The framework includes, profile, progress, process and promise. This 

presentation covers the 4 P’s as it currently relates to retention work at Valparaiso University. Each “P” 

is described/presented using appropriate data, the current or recently completed work, and future 

initiatives or steps that relate to retention strategies for the Valpo campus. Below is a brief description of 

each of the 4 P’s for Retention:  

 

Profile 
Addresses the relationship between retention/completion outcomes with balance of enrollment goals and objectives. 

 

Progress 
Addresses the key factor for retention and completion, which is first year academic success through academic 

policies and practices. 

 

Process 
Addresses that reason for attrition may be due to high-risk encounters and experiences rather than a few student 

characteristics. 

 

Promise 
Addresses the need to align brand promise of the university by developing the relationship between retention and 

marketing strategies and student recruitment. This broadens the effort to integrate retention and enrollment 

management. 

 

Under each category of the framework, I have created an outline detailing the data that will help inform 

the 4 P’s of retention, current retention work, and suggestions for future retention work. Please contact 

me with any questions or retention data needs through e-mail at andrea.welch@valpo.edu or by calling 

extension 5512. 
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