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Executive Summary

Valparaiso University (Valpo) 
has been a leading Lutheran 
institution located in Northwest 

Indiana since 1859. Valpo’s roughly 
4,000 students from around the country 
and across the globe prepare to be 
future leaders in one of more than 70 
undergraduate majors, 40 graduate 
programs or two doctorate degrees. 
While providing a quality education 
steeped in the Lutheran tradition is the 
clear mission of Valpo, the university 
offers a secondary benefit to Northwest 
Indiana by providing a boost to the 
region’s economy and contributing 
to the well-being of the community 
through a dedication to service and 
charitable giving.  

This report focuses on these 
secondary benefits by summarizing 
the results of a detailed analysis of 
Valpo’s full impact in the Northwest 
Indiana region. The first section of 
the report outlines the various types 
of spending that Valpo initiates in 
Porter, Lake and LaPorte counties. The 
next section details the full impact 
that this spending has on the region’s 
economy. Finally, we assess the degree 
to which Valpo students and staff 
help to strengthen their community 
through volunteer work and charitable 
contributions.   

Key Findings   
• Spending related to Valpo’s 

operating budget, construction 
projects, and student and 
visitor expenditures combine 
to support an estimated 1,260 
jobs in Northwest Indiana. The 
economic ripple effects triggered 
by this spending lead to another 
710 jobs, bringing Valpo’s total 
employment impact in the region 
to 1,970 jobs. These jobs earned 

nearly $118 million in employee 
compensation during the 2018 
fiscal year (FY 2018)

• Valpo’s employment multiplier 
(i.e., the ratio of the university’s 
direct employment to its total 
jobs impact) of 1.56 indicates that 
every 100 jobs directly supported 
by Valpo-related activities create 
an additional 56 jobs at other 
businesses in Northwest Indiana. 

• The combined effects of all 
Valpo-related activities generated 
more than $158 million in gross 
domestic product (GDP) for the 
Northwest Indiana economy. 
The GDP multiplier effect of 1.44 
means that every dollar of GDP 
that Valpo generates directly leads 
to another $0.44 in economic 
activity for other businesses in the 
region

• According to estimates derived 
from survey results, 1,980 
students—or approximately half 
the student body—volunteered 
for organizations in Northwest 
Indiana during FY 2018. Each 
of these volunteers dedicated an 
average of 72 hours of service 
throughout the year, which 
translates to a total of 143,450 
volunteer hours by Valpo students 
in Northwest Indiana. Add in 
course required clinicals, student 
teaching and social work; and 
Valpo estimates that its students 
performed more than 263,000 
hours of service. All told, students 
listed approximately 130 unique 
organizations or causes for which 
they volunteered.

• Sixty-two percent of Valpo 
faculty and staff also reported 
volunteering in the community 
for an estimated 74,310 total 

hours during FY 2018. When we 
add these numbers to the student 
results, the Valpo community 
as a whole provided the 
Northwest Indiana region with 
approximately 2,600 volunteers 
dedicating nearly 218,000 hours 
of service. 

• Seventy-nine percent of Valpo 
faculty and staff also reported 
that they made charitable 
contributions to organizations 
or causes in Northwest Indiana 
during FY 2018, with 43 percent 
of the staff donating more than 
$1,000 to charity. All told, Valpo 
staff donated to more than 200 
organizations or causes in the 
region last year.  

Photo by Runner 1928, courtesy of Wikipedia Commons 
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Profile of Valpo-Related Spending

A large institution such as 
Valparaiso University 
(Valpo)—with approximately 

4,000 students and more than 1,000 
faculty and staff—is sure to play a 
significant role in its local economy. 
With this study, Valpo has partnered 
with the Indiana Business Research 
Center (IBRC) at Indiana University’s 
Kelley School of Business to develop 
a comprehensive estimate of the 
university’s contribution to the 
Northwest Indiana economy. 

This analysis will evaluate how 
Valpo’s spending on operating expenses 
and construction projects, as well as the 

spending by students and Valpo-related 
visitors, benefit businesses and workers 
in Porter, Lake and LaPorte counties. 
This section of the report will list the 
various ways that Valpo generates 
economic impact in the region. We 
will also describe the methodology the 
research team used to determine how 
much of this Valpo-related spending 
will be included in the economic impact 
estimates.     

Valpo’s largest economic impact 
is generated through its annual 
operating budget. For FY 2018, Valpo’s 
operating expenses totaled more than 

$116 million1, with nearly $81 million 
dedicated to employee compensation 
and another $35 million going toward 
the purchase of goods and services. 
With regard to employee compensation, 
the vast majority of Valpo’s payroll—
or approximately $67 million—went 
to faculty and staff who reside in 
the Northwest Indiana Region (i.e., 
Porter, Lake or LaPorte counties). As 
for the university’s purchases, nearly 
$20 million went to vendors based in 
Northwest Indiana. 

These geographic distinctions 
are important when conducting 
an economic impact analysis since 
the goal of this study is to measure 
Valpo’s contributions in the three-
county Northwest Indiana region. 
Expenditures that go to employees or 
vendors based outside of this region 
are considered a leakage for the 
purposes of economic impact analysis 
and, therefore, are not factored in the 
impact estimates presented later in 
this report.  All told, then, the value 
of Valpo’s operating expenses that 
went to employees or vendors based in 
Northwest Indiana totaled more than 
$87 million in FY 2018 (see Figure 1).    

Valpo also stimulates significant 
spending in the region through its 
construction projects. As Figure 2  
shows, the university’s annual 
construction expenditures over the 
past 15 years have reached as high as 
$65 million in 2008 and have never 
been lower than $3 million. In all, the 
university’s construction expenditures 
have totaled more than $294 million 
over this period.     

Spending by Valpo students 
represents another important source 
of economic activity for the local area. 
As with the operating budget, however, 
not all student spending is considered 
an economic impact to the region. 

1 This amount excludes interest and depreciation 
expenses

Figure 1: Valpo Operating Expenses, FY 2018

Figure 2: Valpo Annual Construction Spending, 2003 to 2018

Source: Valparaiso University

Source: Valparaiso University
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The important distinction is whether 
this spending represents “new” money 
brought to the region or whether it is 
simply local money circulating in the 
area. In this case, student spending 
would be considered new money if it 
was spent by a student who moved to 
the region from elsewhere to attend 
Valpo, or if it was from a local student 
who likely would have moved away 
from Northwest Indiana to attend 
school if Valpo did not exist. On the 
other hand, spending by a local Valpo 
student who would have stayed in 
Northwest Indiana even if Valpo did not 
exist is not considered new money and 
is not included in the economic impact 
estimates.

As Figure 3 illustrates, roughly 87 
percent of respondents to the survey 
of Valpo students say that they either 
moved to Northwest Indiana from 
elsewhere or were from the area but 
would have moved away if not for 
Valpo. As a result, the research team 
estimates that 87 percent of student 
spending represents new money to 
the region and will be included in the 
economic impact estimates. 

The survey of students also asked 
questions about their spending 
patterns on a range of items, such as 
restaurant meals, groceries, gasoline 
and auto maintenance, entertainment 
and recreation, health care, clothing, 

etc. Based on these survey results, the 
research team estimates that students 
generated nearly $12 million in “new” 
spending for the local economy last 
year.  

Students and Valpo staff also draw 
visitors to the area, which provides 
another source of economic activity. 
Based on findings from the student 
and staff surveys, the research team 
estimates that Valpo-related visitors 
spent $3.5 million in Northwest Indiana 
last year at hotels, restaurants, gas 
stations, etc. As with student spending, 
the research team did not include any 
visitor expenditures associated with 
those students or staff who are from 
Northwest Indiana and who said that 
they would likely still live in the region 
if Valpo did not exist. 

It is important to point out that this 
estimate almost certainly understates 
the true level of visitor spending in 
the region. This analysis, for instance, 
does not include any estimates of the 
spending associated with attendees 
at Valpo athletic events, theater 
productions, museums, etc. Also 
omitted from these estimates is any 
spending associated with campus 
visits by prospective students or 
admissions-related events. University 
officials report there were nearly 80,000 
attendees at Valpo athletic events 
during the 2017-2018 year, and nearly 

29,000 visitors to Valpo’s museums, 
art galleries and theater productions. 
Additionally, the university reports 
there were more than 13,000 attendees 
for student visits and admission events 
over the same period. 

There was no reliable way to 
determine how many of the visitors to 
these various events came from outside 
the Northwest Indiana region, nor 
how much these attendees may have 
spent elsewhere in the community 
during these visits, although the total is 
likely significant. That said, any visitor 
spending that went directly to the 
university for goods like concessions 
or souvenirs should be reflected in the 
analysis of Valpo’s operating budget.  

One final category of visitor 
spending involves Valpo faculty and 
staff who live outside the three-
county Northwest Indiana region 
and commute to the campus for 
work. Although these individuals are 
obviously not visitors in the traditional 
sense, their spending in the region is 
more akin to visitor spending since the 
bulk of their compensation is likely 
spent outside the area. Respondents 
to the employee survey who resided 
outside the region were asked to 
estimate how much money they spent 
in Northwest Indiana each week at 
establishments like restaurants, grocery 
stores, gas stations, daycare centers, etc. 
The research team used these responses 
to estimate that Valpo employees who 
reside outside the region spent more 
than $900,000 in Northwest Indiana 
last year.   

Figure 3: Place of Residence for Students before Attending Valpo

Source: IBRC, using survey of VU students 

13.5%
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Moved to Northwest Indiana to attend VU
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Valpo’s Economic Impact

In the terminology of economic 
impact analysis, the spending 
details provided in the previous 

section describe the “direct effects” of 
Valparaiso University’s contributions to 
the Northwest Indiana economy. The 
economic activity generated by these 
direct effects cascade throughout the 
local economy. In order to estimate 
these so-called economic ripple effects, 
the research team used the IMPLAN 
economic modeling software to 
conduct an input-output analysis of 
these various Valpo-related sources of 
spending. 

The IMPLAN model draws from 
a variety of secondary data sources 
to provide a detailed account of the 
Northwest Indiana economy. For 
instance, when Valpo hires a local 
construction company to work on a new 
facility, the IMPLAN model estimates 
that 26 percent of the goods and 
services required by this construction 
company to complete the project 
are provided by other businesses in 
Northwest Indiana. Additionally, Valpo’s 
faculty and staff—as well as employees 
throughout Valpo’s supply chain—spend 
their earnings on food, clothing, health 
care, entertainment, etc., with much of 
this spending occurring in the region. 
In much the same way, the effects of 
Valpo-related visitor spending can be 
felt across the region. The contributions 
from each of these spending streams 
are referred to as the economic “ripple 
effects” of Valpo’s activities in the 
following text and tables. 

This analysis will measure Valpo’s 
economic contributions to the region 
in four ways—employment, employee 
compensation, gross domestic product 
(GDP) and state and local government 
revenues.

Impact of Valpo’s Payroll and 
Operating Purchases
As referenced in the previous section of 
this report, Valpo employs more than 

1,000 faculty and staff and has a total 
payroll of nearly $81 million, including 
benefits. Add in roughly $35 million 
for the purchase of goods and services, 
and the university’s operating budget 
for the FY 2018 rises to more than 
$116 million. As Table 1 details, this 
spending supported an estimated 610 
additional jobs in Northwest Indiana, 
which were worth nearly $23 million 
in employee compensation. Add these 
ripple effects to Valpo’s direct effects, 
and the total employment footprint of 
the university’s operating budget climbs 
to an estimated 1,630 jobs and $104 
million in compensation.

As for broader economic activity, the 
combined effects of Valpo’s operating 

budget contributed an estimated $138 
million to Northwest Indiana’s GDP. 
(GDP is a measure of the value of an 
economic activity after subtracting the 
costs of the goods and services needed 
to produce that activity.)

A useful way to interpret these 
economic ripple effects is to look at the 
multipliers. For instance, the ratio of 
Valpo’s direct employment to its total 
employment effect yields a multiplier of 
1.60, meaning that every faculty or staff 
member at Valpo supports an additional 
0.6 jobs at other businesses in Northwest 
Indiana (or every 10 Valpo employees 
support another six jobs in the region). 
Likewise, the GDP multiplier of 1.42 
suggests that every dollar of GDP 

Table 1: Economic Impacts of Valparaiso University’s Operating Expenses

Direct 
Effects

Economic 
Ripple Effects

Total 
Economic 
Effects Multipliers

Employment 1,020 610 1,630 1.60

Employee Compensation ($ milllion) $80.8 $22.9 $103.7 1.28

GDP ($ million) $96.5 $41.0 $137.5 1.42

Note: Employee compensation is a component of GDP. The two values should not be added together.
Source: Indiana Business Research Center, using data from Valparaiso University and the IMPLAN economic modeling software
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directly generated by Valpo spurs an 
additional $0.42 in economic activity for 
other businesses in the region.    

Impact of Valpo Construction 
Projects
In addition to annual operating 
expenses, Valpo regularly spurs 
economic activity through its 
construction spending. As one would 
expect, major construction spending is 
highly variable from year to year, but this 
category of expenditure has never fallen 
below $6 million annually at any point 
in the last decade. To account for this 
variability, the research team used the 
average annual construction spending 
over the last five years—which is slightly 
more than $19 million—to model the 
impacts of construction projects in a 
typical year.

Table 2 shows that this level of 
spending supports an estimated 90 
jobs directly in the Northwest Indiana 
construction industry, along with an 
additional 60 jobs for other businesses 
in the region. With $19 million in 
construction spending translating to a 
total employment effect of 150 jobs, a 
different way to consider this impact 
is to say that every $1 million in Valpo 
construction spending supports nearly 
8 jobs in Northwest Indiana.  

Looking at the other measures 
of impact, a typical year of Valpo 
construction also generates more 
than $8 million in total employee 
compensation in the three-county area, 
as well as nearly $13 million in total 
GDP.         

Impact of Student and Visitor 
Spending
Valpo also boosts the Northwest 
Indiana economy through the spending 
of its students and university-related 
visitors to the area. With regard to 
student spending, the research team 
used survey results to estimate that 
Valpo students injected nearly $12 
million in “new” money into the 
Northwest Indiana economy. The 
most significant spending categories 
for Valpo students were groceries, 

restaurants, gasoline and vehicle 
maintenance, and utilities. 

This level of spending supported 
an estimated 100 direct jobs at 
businesses in the region (see Table 3). 
Add in 30 ripple-effect jobs and the total 
employment impact of Valpo student 
spending rises to 130 jobs along  
with $4.3 million in employee 
compensation. This student spending 

also contributed more than $6 million to 
the region’s GDP.       

Students, as well as faculty and staff, 
also attract visitors to the area who 
spend money at restaurants, hotels, gas 
stations, etc. Relying on survey data, 
researchers estimate that the region 
benefited from more than $4 million 
in Valpo-related visitor spending in 
the last year. This spending generates 

Table 2: Economic Impacts of Valparaiso University Construction Projects

Direct 
Effects

Economic 
Ripple Effects

Total 
Economic 
Effects Multipliers

Employment 90 60 150 1.67

Employee Compensation ($ million) $5.9 $2.5 $8.4 1.43

GDP ($ million) $8.1 $4.4 $12.5 1.54

Table 3: Economic Impacts of Valpo Student Spending

Note: Employee compensation is a component of GDP. The two values should not be added together.
Source: Indiana Business Research Center, using data from Valparaiso University and the IMPLAN economic modeling software

Direct 
Effects

Economic 
Ripple 
Effects

Total 
Economic 
Effects Multipliers

Employment 100 30 130 1.30

Employee Compensation ($ million) $3.1 $1.2 $4.3 1.37

GDP ($ million) $4.1 $2.1 $6.2 1.51

Note: Employee compensation is a component of GDP. The two values should not be added together.
Source: Indiana Business Research Center, using data from a survey of Valparaiso University students and the IMPLAN 
economic modeling software
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a total 60 jobs in Northwest Indiana, 
as well as $1.5 million in employee 
compensation and $2.4 million in GDP 
(see Table 4).   

Valpo’s Total Economic Impact
All told, the spending associated with 
Valpo’s operating budget, construction 
expenditures, and student and visitor 
spending amounts to a roughly $154 
million injection into the Northwest 
Indiana economy. As Table 5 outlines, 
this spending supports an estimated 
1,260 direct-effect jobs in Northwest 
Indiana, along with another 710 ripple-
effect jobs. The ratio of direct effects 
to the total employment impact of 
1,970 jobs results in an employment 
multiplier of 1.56. This multiplier 
means that every job directly supported 
by Valpo-related activities creates 
another 0.56 jobs in the region (or every 
100 Valpo jobs support approximately 
56 additional jobs in the area).

In terms of economic impact, 
Valpo’s activities contribute nearly $159 
million to Northwest Indiana’s GDP. 
The multiplier of 1.44 suggests that 
every dollar of spending that is directly 
attributable to Valpo spurs another 
$0.44 in economic activity for other 

businesses in the region. The largest 
component of this GDP impact is a 
total of nearly $118 million in employee 
compensation as a result of Valpo’s 
activities.

Figure 4 presents the industries in 
Northwest Indiana that are the largest 
beneficiaries of Valpo’s economic 
impact. Local businesses in the food 
service, construction and real estate 
industries are estimated to receive 
the largest employment impacts from 

Valpo spending. Other industries seeing 
relatively large employment impacts 
include health care, food and beverage 
stores, amusement and recreation, and 
personal care services.  

In addition to the various 
contributions to employment and 
GDP, the economic activity initiated 
by Valpo also generates state and local 
government revenues. The economic 
ripple effects initiated by Valpo 
produced an estimated $5.5 million in 
state and local government revenues 
last year, with sales and property taxes 
generating the largest amounts of 
revenue (see Table 6).

Type of Revenue Amount  
($ millions)

Sales taxes $2.3 

Property taxes $2.1 

Income taxes $0.6

All other taxes and fees $0.5

Total state and local revenues $5.5

Table 6: Valpo’s Impact on State 
and Local Government Revenues

Source: Indiana Business Research Center, using the 
IMPLAN economic modeling software
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Figure 4: Largest Employment Impacts by Industry

Table 4: Economic Impact of Valpo-Related Visitor Spending

Direct 
Effects

Economic 
Ripple 
Effects

Total 
Economic 
Effects Multipliers

Employment 50 10 60 1.20

Employee Compensation ($ million) $1.0 $0.5 $1.5 1.45

GDP ($ million) $1.6 $0.8 $2.4 1.51

Note: Employee compensation is a component of GDP. The two values should not be added together.
Source: Indiana Business Research Center, using data from a survey of Valparaiso University students and staff and the IMPLAN 
economic modeling software

Table 5: Valparaiso University’s Total Economic Impact in Northwest Indiana

Direct 
Effects

Economic 
Ripple 
Effects

Total 
Economic 
Effects Multipliers

Employment 1,260 710 1,970 1.56

Employee Compensation ($ million) $90.8 $27.0 $117.8 1.30

GDP ($ million) $110.3 $48.3 $158.6 1.44

Note: Employee compensation is a component of GDP. The two values should not be added together.
Source: Indiana Business Research Center, using data from a survey of Valparaiso University students and staff and the IMPLAN 
economic modeling software
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Volunteerism and Charitable Contributions by Students and 
Staff

T his report has so far focused 
exclusively on the ways that 
Valparaiso University boosts 

the Northwest Indiana economy. The 
university’s contributions in the region 
extend beyond simple dollars and cents, 
however, as Valpo students and staff 
also have a significant presence in the 
community through their volunteer 
activities and charitable contributions. 
This section of the report will focus 
on findings from the surveys of 
students and staff to reveal the civic 
contributions the Valpo community 
makes in Northwest Indiana.

Student Volunteer Activities   
Half of all Valpo students engaged in 
volunteer activities in either Porter, 
Lake or LaPorte counties during the 
2017-2018 school year, according to 
the results of the student survey. As 

Table 7 outlines, the most common 
area of service was education, where an 
estimated 540 Valpo students dedicated 
more than 31,000 volunteer hours last 
year. On average, each Valpo student 
who volunteered in the education field 
in FY 2018 provided 58 hours of service 
over the course of the year. 

In terms of total hours, work with 
area churches was the next most 
common type of service activity, 
followed by mentoring or counseling 
and poverty relief. In all, an estimated 
1,980 Valpo students volunteered in 
Northwest Indiana for a total of more 
than 143,000 hours—or 72 hours  
of service per volunteer during  
FY 2018.     

When students were asked to 
provide specifics on their volunteer 
activities, they listed 132 unique 
organizations or causes for which they 

served last year. A large number of 
students served at the soup kitchen at 
Café Manna, while many others worked 
with the Boys and Girls Club, Lakeshore 
PAWS, and College Mentors for Kids 
(see Table 8).  Many Valpo students 
also volunteered at a wide variety of 
churches and schools in the region, as 
well as volunteered with Valpo itself.

Faculty and Staff Civic 
Contributions 
Like Valpo students, the university’s 
employees are highly engaged in the 
community. Sixty-two percent of 
respondents to the faculty and staff 
survey reported that they volunteered 
in the region in the last year. Service at 
local churches was the most common 
volunteer activity among Valpo faculty 
and staff, with an estimated 290 
university employees dedicating a total 
of nearly 23,000 hours of service last 
year (see Table 9). 

Table 7: Student Volunteer Activity by Type of Service

Estimated 
Number of 
Volunteers

Estimate of 
Annual 
Volunteer 
Hours

Average 
Annual 
Hours per 
Volunteer

Education 540 31,320 58

Church activities 410 21,820 53

Mentoring or counseling 320 15,780 49

Poverty relief 450 12,150 27

Arts, recreation and sports instruction 190 11,290 59

Animal care 200 10,870 54

Homeless services 130 8,250 63

Hospital activities 140 8,130 58

Administration, board membership, 
local government

100 7,620 76

General office assistance 50 5,600 112

Neighborhood cleanup or housing 
development

410 5,150 13

Senior citizen services 140 4,280 31

Other 210 1,190 6

Total         1,980* 143,450 72

*The “total” figure is less than the sum of volunteers in each activity because many students volunteer for multiple activities.
Source: Indiana Business Research Center, using the survey of VU students

Table 8: Most Common 
Organizations and Causes Getting 
Student Volunteer Assistance

Organization of Program

Local churches (various)

Café Manna at St. Teresa of Avila

Valparaiso University

Local schools (various)

Boys and Girls Club

Lakeshore PAWS

College Mentors for Kids 

Hilltop Neighborhood House

Indiana Dunes National Lakeshore 

Girl Scouts

Project Neighbors

Compass International Family Center

Habitat for Humanity

Source: IBRC, using survey of VU students
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A comparatively large number 
of Valpo faculty and staff were also 
engaged in activities geared toward 
poverty relief and education. In terms 
of time commitment, meanwhile, 
Valpo employees also dedicated a 
large number of hours to instruction 

in arts, recreation and athletics, as 
well as providing leadership for local 
boards and government activities. All 
told, during FY 2018, an estimated 630 
Valpo faculty and staff volunteered 
in the community for a total of more 
than 74,000 hours. Add these totals to 

the estimates of student volunteerism, 
and the Valpo community combined to 
provide the Northwest Indiana region 
with approximately 2,600 volunteers 
dedicating nearly 218,000 hours of 
service.           

In addition to their time, Valpo 
faculty and staff are also generous 
with their money. According to survey 
results, 79 percent of Valpo employees 
made charitable contributions to 
organizations and causes in Northwest 
Indiana. In fact, 43 percent of Valpo 
faculty and staff contributed more than 
$1,000 to charity during FY 2018 (see 
Figure 5).

Valpo faculty and staff listed 
approximately 205 unique 
organizations and causes in the 
region to which they made charitable 
contributions. Valpo employees most 
commonly listed local churches, the 
United Way, Valpo, local schools and 
Goodwill as the organizations that 
received their charitable contributions 
(see Table 10).

Table 10: Most Common 
Organizations and Causes 
Receiving Charitable Contributions

Table 9: Faculty and Staff Volunteer Activity by Type of Service

Estimated 
Number of 
Volunteers

Estimate of 
Annual 
Volunteer 
Hours

Average 
Annual Hours 
per Volunteer

Church activities 290 22,630 78

Arts, recreation and sports instruction 110 11,790 107

Administration, board membership, local 
government

120 9,250 77

Education 170 7,990 47

Other 50 5,840 117

Poverty relief 190 4,140 22

Animal care 50 3,430 69

Mentoring or counseling 60 2,750 46

Neighborhood cleanup or housing 
development

60 1,750 29

General office assistance 20 1,550 78

Senior citizen services 40 1,430 36

Homeless services 70 1,290 18

Hospital activities 20 470 24

Total 630* 74,310 59

*The “total” figure is less than the sum of volunteers in each activity because many faculty and staff volunteer for multiple 
activities.
Source: IBRC, using survey of VU faculty and staff

21.2%

15.0%

20.9%

11.5%

11.3%

20.0%

None

Less than $100

$100 to $500

$501 to $1,000

$1,001 to $2,000

More than $2,000

Figure 5: Level of Charitable Contributions in Northwest Indiana by Valpo 
Faculty and Staff

Source: IBRC, using survey of VU faculty and staff

Organization of Program

Local churches (various)

United Way

Valparaiso University 

Local schools (various)

Goodwill Industries

Hilltop Neighborhood House

Opportunity Enterprises

Food Bank of Northwest Indiana / Food 
Pantry

Lakeshore PAWS

Porter County Community Foundation

Boys and Girls Club

Salvation Army 

The Caring Place 

Source: IBRC, using survey of VU faculty and staff
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Conclusion

Valparaiso University’s mission is 
to prepare its students to lead 
and serve in both church and 

society. As this report details, in the 
course of fulfilling this core mission, 
Valpo also provides a significant boost 
to the Northwest Indiana economy. All 
told, Valpo-related activities support 
nearly 2,000 jobs in Porter, Lake and 
LaPorte counties. Valpo’s economic 
impacts in the region also include $118 
million in employee compensation, 
$159 million in GDP and $5 million in 
state and local government revenues. 

These economic numbers do not 
tell the whole story, however. With 
its focus on service, Valpo also makes 
important contributions to the region’s 
well-being through volunteer activities 
and charitable giving. In fact, during 
FY 2018, an estimated 2,600 Valpo 
students, faculty and staff volunteered 
for dozens of organizations and causes 
in Northwest Indiana for a total 
of nearly 218,000 hours of service. 
Furthermore, 79 percent of Valpo’s 
faculty and staff made charitable 
contributions within the region.

These findings clearly demonstrate 
that Valpo has a significant impact 
on the economy and quality of life in 
Northwest Indiana.   
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Appendix

Key Terms
Direct Effects: Refers to the change 
in employment, income or GDP in the 
region that can be attributed specifically 
to Valpo-related economic activities. 
Ripple Effects: A combination of 
the indirect and induced effects 
generated by the direct effects. Indirect 
effects measure the change in GDP 
or employment caused when Valpo 
increases its purchase of goods and 
services from suppliers, for instance, 
and, in turn, those suppliers purchase 
more inputs and so on throughout 
the economy. Induced effects reflect 
the changes—whether in GDP or 
employment—that result from the 
household spending of employees 
directly linked to Valpo-related 
activities, along with the employees of 
its suppliers. 
Total Effects: The sum of the direct 
effects and ripple effects. 
Government Revenue: The IMPLAN 
model also tracks the tax effects 
associated with all the transactions and 
economic activity associated with the 
direct and ripple effects. For example, 
household spending at retailers 
generates state sales tax. In addition, 
those retailers also pay property taxes 
to local governments. As a result, this 
analysis was also able to estimate the 
state and local government tax flows. 
Multiplier: The multiplier is the 
magnitude of the economic response in 
a particular geographic area associated 
with a change in the direct effects. The 
multiplier equals the total effect divided 
by the direct effect. 
GDP: Also known as value added,GDP 
is a measure of the economic activity 
generated by a given industry. 
GDP is the difference between an 
industry’s total sales and the cost of its 
production inputs. GDP consists of four 
components: employee compensation, 
proprietor income, other property 
income and indirect business tax.

FY 2018: refers to the period between 
July 1, 2017 and June 30, 2018. 

Details on the Surveys of 
Students, Faculty and Staff
Valpo officials and the IBRC research 
team designed and distributed two 
separate surveys—one to students and 
one to faculty and staff—to gather 
information on spending patterns and 
civic engagement. Both surveys were 
distributed and open to respondents 
in September 2018. Each potential 
employee and student respondent 
received up to three invitations to 
participate. To encourage participation, 
respondents to both the student and 
employee surveys were entered into 
drawings for a new iPad.

Student surveys were distributed 
only to those current students who 
attended Valpo during the 2017-2018 
school year. The survey was distributed 
to 2,565 students, of which 460 
responded, which translates to an 18 
percent response rate and roughly 4 
percent margin of error on estimates 
derived from this survey.  

The faculty and staff surveys were 
distributed to 1,020 Valpo employees. 
Of this total, 496 responded—good 
for a 49 percent response rate and an 
approximately 3 percent margin of error 
on estimates derived from this survey.

About IMPLAN Economic Impact 
Modeling Software
IMPLAN is built on a mathematical 
input-output (I-O) model that expresses 
relationships between sectors of the 
economy in a chosen geographic 
location. In expressing the flow of 
dollars through a regional economy, 
the input-output model assumes fixed 
relationships between producers and 
their suppliers based on demand. It also 
omits any dollars spent outside of the 
regional economy—say, by producers 
who import raw goods from another 
area, or by employees who commute 

and do their household spending 
elsewhere. 

The idea behind input-output 
modeling is that the inter-industry 
relationships within a region largely 
determine how that economy will 
respond to economic changes. In an 
I-O model, the increase in demand for 
a certain product or service causes a 
multiplier effect, layers of effect that 
come in a chain reaction. Increased 
demand for a product affects the 
producer of the product, the producer’s 
employees, the producer’s suppliers, 
the supplier’s employees, and so on—
ultimately generating a total effect in 
the economy that is greater than the 
initial change in demand. For instance, 
say demand for Andersen Windows’ 
wood window products increases. Sales 
grow, so Andersen has to hire more 
people, and the company may buy more 
from local vendors, and those vendors 
in turn have to hire more people … who 
in turn buy more groceries. The ratio of 
that overall effect to the initial change 
is called a regional multiplier and can be 
expressed like this:

 
(Direct Effect + Indirect Effects + Induced Effects) 

       / (Direct Effect) = Multiplier
 
Multipliers are industry-and 

region-specific. Each industry has a 
unique output multiplier, because 
each industry has a different pattern of 
purchases from firms inside and outside 
of the regional economy. (The output 
multiplier is in turn used to calculate 
income and employment multipliers.)

Estimating a multiplier is not the 
end goal of IMPLAN users. Most wish 
to estimate other numbers and get 
answers to questions such as: How 
many jobs will this new firm produce? 
How much will the local economy be 
affected by this plant closing? What 
will the effects be of an increase in 
product demand? Based on those user 
choices, IMPLAN software constructs 
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“social accounts” to measure the flow 
of dollars from purchasers to producers 
within the region. The data in those 
social accounts will set up the precise 
equations needed to finally answer 
those questions users have—about 
the impact of a new company, a plant 
closing or greater product demand—
and yield the answers. 

IMPLAN constructs its input-output 
model using aggregated production, 
employment and trade data from local, 
regional and national sources, such as 
the U.S. Census Bureau’s annual County 
Business Patterns report and the U.S. 
Bureau of Labor Statistics’ annual 
report called Covered Employment 
and Wages. In addition to gathering 
enormous amounts of data from 
government sources, the company also 
estimates some data where they haven’t 
been reported at the level of detail 
needed (county-level production data, 
for instance), or where detail is omitted 
in government reports to protect the 
confidentiality of individual companies 
whose data would be easily recognized 
due to a sparse population of businesses 
in the area.

The IBRC’s analysts have attended 
advanced training in the use of the 
IMPLAN modeling software. The 
estimates that the IBRC analysts 
generate are scrutinized closely to 
ensure that they are accurate and reflect 
the most trustworthy application of 
the modeling software. In all instances, 
the most conservative estimation 
assumptions and procedures are used to 
produce the IMPLAN results.

 
 

 

 

Contact Information
For further information, please direct your inquiries to:

Indiana Business Research Center 
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812-856-0459
kinghorn@indiana.edu


