
Year 1 Initiative Progress

Overall Initiative Milestone Progress = 82.7%



Year 2 Prioritized Initiatives

● Learn 1 – Valpo Connect
● Learn 2 – Reimagine General 

Education
● Learn 3 – Strengthen Arts and 

Humanities

LEARN
● Serve 6 – Welcoming and Belonging –

Many Ways to Be Valpo
● Serve 7 – Valpo Education in the 

World

SERVE

● Lead 2 – Building to Our Future
● Lead 3 – We Are Valpo – Brand 

Identity

LEAD
● Thrive 1 – Caring for Faculty/Staff
● Thrive 2 – Advance Toward HSI
● Thrive 3 – Operational Sustainability
● Thrive 4 - Operationalization

Thrive
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