VUDSW Annual Program Review 2017-2018
The following report was generated collaboratively by the Department of Social Work, to facilitate
discussion and planning during the 2017-2018 Annual Program Review (APR) meeting, May 23, 2018. It
includes data from four sources: Field Education Assignment Evaluations, Signature Assignment
Evaluations, Student Core Competency/Operational Practice Behavior Self-Assessment Scores by Cohort,
and Town Hall Meeting feedback. Additionally, at the APR meeting, faculty will share CoursEval data for
each course in the curriculum, along with suggested plans for course improvements. The Director of Field
Education will report findings and possible developments for the field component. Finally, a facilitator will
lead faculty and staff in identifying themes to improve overall departmental functioning, ascertaining
challenges and strengths, and areas in need of attention for both. From all of this, we will generate an
APR Action Plan.
Data Source 1 & 2: We currently collect Field Education Assignment Evaluation and Signature Assignment
Evaluation scores through TaskStream software. For both Field and Signature Assignments, the ten core
competencies (CCs) of the Valparaiso University Department of Social Work are item analyzed through
measurement of the 54 operational practice behaviors (OPBs).
Data Source 3: We included Student CC/OPB Self-Assessment Scores by Cohort as a means to look at
student perception of knowledge and skill related to their understanding of the OPBs at the end of junior
year and again at the end of senior year.
Data Source 4: The annual Town Hall Meeting, an event designed and led by the senior social work
majors, was the fourth area of data collection. The explicit aim here was for the senior cohort to select a
topic related to the functioning of the department and survey students for identified concerns, strengths,
and areas for potential improvement. Students presented survey results at the Town Hall Meeting to
majors. Students shared the results to the faculty as a part of the Annual Program Review process.

Field Education Assignment Evaluations
Each senior social work major is required to complete multiple integrative assignments related to their
Field Education experience. All assignments reflect some aspect of the ten CCs and 54 OPBs and serve as
the OPB-based program evaluation. The scores for each OPB when averaged, served as one of the two
mechanisms of program evaluation.
During the fall semester (SOCW 485), integrative activities involved all OPBs for Core Competencies one,
two, four, seven, and nine. Similarly, during the spring semester (SOCW 486), core competencies three,
five, six, eight, and ten were measured through the integrative activities that reflected learning and
mastery of each OPB.
Students were scored separately for each OPB. For benchmarking purposes for every OPB, the
departmental goal was for 80% of our students to achieve a score of five or higher according to the
scoring rubric in table one.
Table 1. Scaling for assessment of OPBs
7
Substantially exceeds the level of skill, knowledge, or competence that is reasonable to expect
for this standard.
6
Moderately exceeds the level of skill, knowledge, or competence that is reasonable to expect for
this standard.
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4
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Meets the level of skill, knowledge, or competence that is reasonable to expect for this
standard.
Nearly meets the level of skill, knowledge, or competence that is reasonable to expect for this
standard.
Somewhat lacks the level of skill, knowledge, or competence that is reasonable to expect for this
standard.
Moderately lacks the level of skill, knowledge, or competence that is reasonable to expect for
this standard.
Substantially lacks the level of skill, knowledge, or competence that is reasonable to expect for
this standard.
Does not demonstrate any of the levels of skill, knowledge, or competence that is reasonable to
expect for this standard.

Signature Assignments
The Signature Assignments were learning products from various courses across the curriculum. These
assignments addressed the ten CCs through all 54 OPBs. Assignments were selected based on the
following preferences:
1. Assignments should be distributed throughout the curriculum rather than relying too heavily on
any one course.
2. Assignments in courses typically taken later in the sequence are preferred to earlier courses.
3. Assignments ideally cover multiple OPBs.
The same scale used for the Field Education Learning Plan Evaluations (see table one) was used for scoring
the OPBs in the Signature Assignments. Each instructor used a scoring rubric that informed the students
beforehand how they would be assessed for a grade on the assignment for the course, in addition to the
scoring for departmental level evaluation purposes. Students are not shown the department level data.
Again, students were scored separately for each of the specific OPBs. For benchmarking purposes for
every OPB, the departmental goal was for 80% of our students to achieve a score of five or higher
according to the scoring rubric in table one. A comment section on the departmental-level evaluation
rubric so faculty could remember to write feedback regarding themes and patterns noticed during the
evaluation process as it pertained to scores. This is done with our APR Action Plan in mind. What follows
are the tables depicting Field Education Learning Plan Evaluation and Signature Assignment scores and
percentages for achievement indicating a meeting of the benchmark of 80% or lack thereof.
For the department to declare success, the percentage of scores at or above a mean score of “5” must be
at or above 80% for the cohort. As shown in table two, the department met its goal of 80% of students
achieving beginning level professional proficiency in the field for OPBs marked by a white box. Any score
falling below 80% for either Field or Signature Assignments alerted us to the need to consider a change.
The department did not meet its goal of 80% where the percentage fell below the benchmark, which is
marked by a gray box. Also of note and marked by gray are parts of the table where the mean fell below
“5,” but the 80% benchmark was achieved. While a score of “5” was not specified as an indicator of
success, a score of “5” does provide meaningful information about where to focus our attention.
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Table 2. Results from 2017 – 2018 for field supervisor evaluations and signature assignments (shaded
means below desired performance)

CC 1. Professional Identity: Students will identify as professional social workers and conduct
themselves accordingly.
#

OPB

Field
Mean
Score

Signature Assignments
Mean
Percent
Score
achieving a
“5” or more
5.00
100%

1a

Articulate a commitment to conducting
one’s self as a professional social worker

5.12

Percent
achieving a
“5” or more
100%

1b

Demonstrate professional demeanor in
behavior, appearance, and communication

5.06

94.12%

5.00

100%

1c

Attend to professional roles and
boundaries

4.41

35.29%

5.00

100%

1d

Advocate for client access to the services
of social work

5.12

100%

5.22

100%

1e

Practice personal reflection and selfcorrection to assure continual professional
development

5.12

100%

5.00

100%

1f

Proactively seek out and use supervision
and consultation
Engage in career-long learning

5.06

100%

5.00

100%

5.06

100%

5.00

100%

1g

CC 2. Ethical Practice: Students will apply social work ethical principles to guide professional practice.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a Score
achieving a
“5” or more
“5” or more
2a
Identify social work core values
5.00
94.12%
4.85
69.7%
2b

Recognize and manage personal values in
a way that allows professional values to
guide practice

5.06

100%

5.30

87.88%

2c

Make ethical decisions by applying
standards of the National Association of
Social Workers Code of Ethics and, as
applicable, of the International Federation
of Social Workers/International Schools of

5.00

100%

4.00

58.82%
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Social Work Ethics in Social Work,
Statement of Principles
2d

Examine ambiguity within ethical conflicts

5.24

100%

4.53

52.94%

2e

State the legal issues and concerns
relevant to social work and appropriate
practice settings

5.06

100%

4.91

90.91%

2f

Apply strategies of ethical reasoning to
arrive at principled decisions

5.06

100%

5.06

82.35%

CC 3. Critical Thinking: Students will apply critical thinking to inform and communicate professional
judgments.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
3a
Distinguish, appraise, and integrate
5.06
100%
4.88
82.35%
multiple sources of knowledge, including
research-based knowledge, theory and
practice wisdom
3b

Analyze models of assessment, prevention,
intervention, and evaluation

5.00

100%

5.45

100%

3c

Apply critical thinking to communication
with client systems

5.00

100%

5.52

100%

3d

Apply critical thinking to communication
with colleagues

5.06

88.24%

5.24

100%

CC 4. Diversity in Practice: Students will engage diversity and difference in practice.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
4a
Recognize the extent to which a culture’s
5.12
100%
4.94
96.97%
structures and values may oppress,
marginalize, alienate, or create or enhance
privilege and power
4b

Gain sufficient self-awareness to eliminate
the influence of personal biases and values
in working with diverse groups

5.12

100%

4.88
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4c

Recognize and communicate
understanding of the importance of
difference in shaping life experiences

5.12

100%

5.09

93.94%

4d

View self as a learner and engage those
with whom one works as informants
Demonstrate a commitment to being
respectful of clients who differ by such
factors as age, class, color, culture,
disability, ethnicity, gender identity and
expression, immigration status, political
ideology, race, religion, sex and sexual
orientation or any element of uniqueness

5.12

100%

4.91

90.91%

5.12

100%

5.48

100%

4e

CC 5. Human Rights & Justice: Students will advance human rights and social and economic justice.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
5a
Describe the systemic inter-connectedness
5.71
100%
4.94
93.94%
of the forms and mechanisms of
oppression and discrimination
5b

Regardless of clients systems’ position in
society, advocate for basic human rights
and social and economic justice such as
freedom, safety, privacy, an adequate
standard of living, healthcare and
education

5.76

94.12%

5.22

100%

5c

Engage in practices that prepare one to
better advance social and economic justice
and human rights

5.76

100%

5.06

100%

CC 6. Research Based Practice: Students will engage in research-informed practice and practice-informed research
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
6a
Use practice experience and existing
5.00
100%
5.06
55.56%
research to direct scientific inquiry
6b
6c

Utilize client data systematically to
improve practice
Utilize peer reviewed, published research
to improve practice

5.00

88.24%

5.00

100%

5.00

100%

5.00

100%
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6d

Plan, gather, analyze and professionally
present original research

5.00

76.47%

5.56

83.33%

CC 7. Human Behavior: Students will apply knowledge of human behavior and the social environment.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
7a
Utilize conceptual frameworks to guide the
4.88
87.5%
5.06
90.91%
processes of assessment, intervention, and
evaluation
7b
Critically apply knowledge to understand
5.00
100%
5.06
90.91%
person and environment
7c
Critically apply knowledge to understand
5.00
100%
5.06
90.91%
human behavior across the lifespan
7d
Critically apply knowledge to understand
5.00
100%
5.06
90.91%
the range of social systems in which
people live
7e
Critically apply knowledge to understand
5.00
100%
4.85
69.7%
the ways social systems promote or deter
people in maintaining or achieving health
and well-being
CC 8. Policy Practice: Students will engage in policy practice to advance social and economic well-being
and to deliver effective social work services.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
8a
Articulate the evolution of social policies
5.24
100%
4.76
64.71%
and services at multiple system levels
8b
8c

8d

Communicate how policy affects service
delivery
Collaborate with colleagues and clients for
effective policy action

5.41

100%

4.94

76.47%

5.53

100%

5.17

100%

Analyze, formulate, and advocate for
policies that advance social well-being

5.53

100%

5.00

100%

CC 9. Practice Contexts: Students will respond to contexts that shape practice.
#
OPB
Field
Mean
Percent
Score
achieving a
“5” or more
9a
Continuously discover, appraise, and
5.06
94.12%
attend to changing locales, populations,

Signature Assignments
Mean
Percent
Score
achieving a
“5” or more
5.00
100%
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9b

9c

scientific and technological developments,
and emerging societal trends to provide
relevant services
Address leadership issues in promoting
sustainable changes in service delivery and
practice to improve the quality of social
services
Explore ways that the context of practice is
dynamic

4.94

82.35%

5.00

100%

4.82

94.12%

3.65

17.65%

CC 10. Engage, Assess, Intervene, Evaluate: Students will engage, assess, intervene, and evaluate with
individuals, families, groups, organizations, and communities.
#
OPB
Field
Signature Assignments
Mean
Percent
Mean
Percent
Score
achieving a
Score
achieving a
“5” or more
“5” or more
10a Substantively and affectively prepare for
5.06
100%
5.61
96.97%
action with individuals, families, groups,
organizations, and communities
10b Use empathy and other interpersonal skills
5.00
100%
4.94
70.59%
10c

5.00

100%

5.06

82.35%

10d

Develop a mutually agreed-on focus of
work and desired outcomes
Collect, organize, and interpret client data

5.00

100%

5.58

96.97%

10e

Assess client strengths and limitations

5.00

100%

5.55

96.97%

10f

Develop mutually agreed-on intervention
goals and objectives
Select appropriate intervention strategies

5.00

100%

5.33

100%

4.94

94.12%

5.12

96.97%

Initiate actions to achieve organizational
goals
Implement prevention interventions that
enhance client capacities
Help clients resolve problems

5.00

100%

5.12

76.47%

4.94

94.12%

5.35

100%

5.00

100%

5.06

94.12%

Negotiate, mediate, and advocate for
clients
Facilitate transitions and endings

5.06

100%

5.24

100%

4.88

88.24%

4.41

29.41%

4.71

94.12

5.15

96.97%

10g
10h
10i
10j
10k
10l

10m Critically analyze, monitor, and evaluate
interventions
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Again, as a reminder, for the department to declare success, the percentage of scores at or above “5”
must be at or above 80%. As shown in table two, the department met its goal of 80% of students
achieving beginning level professional proficiency in the field for OPBs marked by a white box. Any score
falling below 80% for either Field or Signature Assignments alert us to the need to consider a change. The
department did not meet its goal of 80% where the percentage fell below the benchmark, which was
marked by a gray box. Also of note and marked by gray were parts of the table where the mean fell below
“5,” but the 80% benchmark was achieved. While these were not specified as an indicator of success, they
do provide meaningful information about where to focus our attention.

Student Core Competency/OPB Self-Assessment Scores by Cohort
Student Core Competency/OPB Self-Assessment Scores by Cohort was added as a means to look at
student perception of their knowledge and skill related to their understanding of the OPBs at the end of
junior year and again at the end of senior year. Students were asked to evaluate themselves on each of
the ten CCs through the 54 OPBs. These self-assessments were completed by 13/15 junior cohort students
(SOCW 356) and 15/17 senior cohort students (SOCW 486) at the end of the spring 2018 semester. Data
was then tabulated and shared in the tables that follow. At the APR meeting, faculty will assess and
determine how to best use this information. Table 3 shows the rubric junior and senior cohort members
used to score themselves on the CCs/OPBs. Table s 4 and 5 shows the results for junior and senior cohort
members respectively.
Table 3. CC/OPB student self-assessment scoring rubric for both junior and senior cohort
5 I have attained this competency/practice behavior (in the range of 81 to 100%)
4 I have largely attained this competency/practice behavior (in the range of 61 to 80%)
3 I have partially attained this competency/practice behavior (in the range of 41 to 60%)
2 I have made a little progress in attaining this competency/practice behavior (in the range of 21 to 40%)
1

I have made almost no progress in attaining this competency/practice behavior (in the range of 0 to 20%)

Table 4. CC/OPB student self-assessment junior cohort self-reporting (13/15 respondents)
Evaluator Assessment
EP 2.1.1 Identify as a Professional Social Worker and Conduct Oneself Accordingly

5

4

3

a.

articulate a commitment to conducting one’s self as a professional social worker;

31%

46%

23%

b.

demonstrate professional demeanor in behavior, appearance, and communication;

46%

31%

23%

c.

attend to professional roles and boundaries;

46%

46%

8%

d.

advocate for client access to the services of social work;

15%

39%

46%

e.

practice personal reflection and self-correction to assure continual professional
development;

38%

54%

8%

f.

proactively seek out and use supervision and consultation;

46%

31%

23%

g.

engage in career-long learning.

46%

46%

8%

Evaluator Assessment
EP 2.1.2 Apply Social Work Ethical Principles to Guide Professional Practice

5

4

3

a.

identify social work core values;

23%

69%

8%

b.

recognize and manage personal values in a way that allows professional values to
guide practice;

31%

61%

8%
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c.

make ethical decisions by applying standards of the National Association of Social
Workers Code of Ethics and, as applicable, of the International Federation of Social
Workers/International Schools of Social Work Ethics in Social Work, Statement of
Principles;

38%

62%

d.

examine ambiguity within ethical conflicts;

16%

69%

15%

e.

state the legal issues and concerns relevant to social work and appropriate practice
settings;

8%

61%

31%

f. apply strategies of ethical reasoning to arrive at principled decisions.
Evaluator Assessment
EP 2.1.3 Apply Critical Thinking to Inform and Communicate Professional Judgments

31%

61%

8%

5

4

3

2

a.

distinguish, appraise, and integrate multiple sources of knowledge, including
research-based knowledge and practice wisdom;

15%

62%

15%

8%

b.

analyze models of assessment, prevention, intervention, and evaluation;

31%

46%

15%

8%

c.

apply critical thinking to communication with client systems;

39%

38%

23%

d.

apply critical thinking to communication with colleagues.

46%

54%

Evaluator Assessment
EP 2.1.4 Engage Diversity and Difference in Practice

5

4

3

a.

recognize the extent to which a culture’s structures and values may oppress,
marginalize, alienate, or create or enhance privilege and power;

31%

54%

15%

b.

gain sufficient self-awareness to eliminate the influence of personal biases and
values in working with diverse groups;

23%

69%

8%

c.

recognize and communicate understanding of the importance of difference in
shaping life experiences;

31%

61%

8%

d.

view self as a learner and engage those with whom one works as informants;

62%

38%

e.

demonstrate a commitment to being respectful of clients who differ by such factors
as age, class, color, culture, disability, ethnicity, gender identity and expression,
immigration status, political ideology, race, religion, sex and sexual orientation or
any element of uniqueness.

54%

46%

Evaluator Assessment
EP 2.1.5 Advance Human Rights and Social and Economic Justice

5

4

3

a.

describe the systemic inter-connectedness of the forms and mechanisms of
oppression and discrimination;

15%

46%

39%

b.

regardless of clients systems’ position in society, advocate for basic human rights
and social and economic justice such as freedom, safety, privacy, an adequate
standard of living, healthcare and education;

23%

31%

46%

c.

engage in practices that prepare one to better advance social and economic justice
and human rights.

15%

39%

38%

8%

5

4

3

2

Evaluator Assessment
EP 2.1.6 Engage in Research-Informed Practice and Practice-Informed Research
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a.

use practice experience and existing research to direct scientific inquiry;

15%

54%

23%

8%

b.

utilize client data systematically to improve practice;

8%

46%

31%

15%

c.

utilize peer reviewed, published research to improve practice;

15%

39%

31%

15%

d.

plan, gather, analyze and professionally present original research.

8%

31%

54%

7%

Evaluator Assessment
EP 2.1.7 Apply Knowledge of Human Behavior and the Social Environment
a. utilize conceptual frameworks to guide the processes of assessment, intervention,
and evaluation;
b. critically apply knowledge to understand person and environment;

5

4

3

2

16%

69%

15%

31%

54%

15%

c.

critically apply knowledge to understand human behavior across the lifespan;

23%

38%

31%

d.

critically apply knowledge to understand the range of social systems in which
people live;
critically apply knowledge to understand the ways social systems promote or deter
people in maintaining or achieving health and well-being.

15%

62%

23%

23%

69%

8%

5

4

3

e.

Evaluator Assessment

1

8%

2

1

EP 2.1.8 Engage in Policy Practice to Advance Social and Economic Well-Being and to Deliver Effective Social Work
Services
8%
38%
46%
8%
a. articulate the evolution of social policies and services at multiple system levels;
b.

communicate how policy affects service delivery;

23%

39%

38%

c.

collaborate with colleagues and clients for effective policy action;

15%

23%

39%

23%

d.

analyze, formulate, and advocate for policies that advance social well-being.

7%

31%

31%

31%

5

4

3

2

62%

38%

54%

38%

8%

39%

38%

8%

Evaluator Assessment
EP 2.1.9 Respond to Contexts that Shape Practice
a. continuously discover, appraise, and attend to changing locales, populations,
scientific and technological developments, and emerging societal trends to provide
relevant services;
b. address leadership issues in promoting sustainable changes in service delivery and
practice to improve the quality of social services;
c.

explore ways that the context of practice is dynamic.

15%

Evaluator Assessment
5
4
3
2
EP 2.1.10 Engage, Assess, Intervene, and Evaluate with Individuals, Families, Groups, Organizations and Communities
Engagement
a. Substantively and affectively prepare for action with individuals, families, groups,
organizations, and communities.

8%

61%
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b.

Use empathy and other interpersonal skills.

54%

38%

8%

c.

Develop a mutually agreed-on focus of work and desire outcomes.

31%

46%

23%

Assessment
d.

Collect, organize, and interpret client data.

8%

39%

38%

e.

Assess client strengths and limitations.

23%

62%

15%

f.

Develop mutually agreed-on intervention goals and objectives.

15%

39%

46%

g.

Select appropriate intervention strategies.

15%

39%

38%

15%

8%

Implementation
h.

Initiate actions to achieve organization goals.

23%

39%

38%

i.

Implement prevention interventions that enhance client capacities.

15%

39%

38%

8%

j.

Help clients resolve problems.

23%

54%

15%

8%

k.

Negotiate, mediate, and advocate for clients.

15%

54%

23%

8%

l.

Facilitate transitions and endings.

16%

46%

15%

23%

15%

46%

31%

8%

Evaluation
m. Critically analyze, monitor, and evaluate interventions.

We use table 3 again to understand the scoring for the senior cohort responses.
Table 3. CC/OPB student self-assessment scoring rubric for senior cohort
5
4
3
2
1

I have attained this competency/practice behavior (in the range of 81 to 100%)
I have largely attained this competency/practice behavior (in the range of 61 to 80%)
I have partially attained this competency/practice behavior (in the range of 41 to 60%)
I have made a little progress in attaining this competency/practice behavior (in the range of 21 to 40%)
I have made almost no progress in attaining this competency/practice behavior (in the range of 0 to 20%)

Table 5. CC/OPB student self-assessment senior cohort self-reporting (15/17 respondents)
Evaluator Assessment
EP 2.1.1 Identify as a Professional Social Worker and Conduct Oneself Accordingly

5

4

a.

articulate a commitment to conducting one’s self as a professional social worker;

93%

7%

b.

demonstrate professional demeanor in behavior, appearance, and communication;

93%

7%

c.

attend to professional roles and boundaries;

93%

7%

d.

advocate for client access to the services of social work;

60%

40%

e.

practice personal reflection and self-correction to assure continual professional
development;

73%

27%

f.

proactively seek out and use supervision and consultation;

87%

13%

g.

engage in career-long learning.

93%

2

1

2

1

7%

Evaluator Assessment
EP 2.1.2 Apply Social Work Ethical Principles to Guide Professional Practice

5

4

a.

80%

20%

identify social work core values;

3
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b.

recognize and manage personal values in a way that allows professional values to
guide practice;

87%

13%

c.

make ethical decisions by applying standards of the National Association of Social
Workers Code of Ethics and, as applicable, of the International Federation of Social
Workers/International Schools of Social Work Ethics in Social Work, Statement of
Principles;

74%

13%

13%

d.

examine ambiguity within ethical conflicts;

80%

7%

13%

e.

state the legal issues and concerns relevant to social work and appropriate practice
settings;

67%

20%

13%

73%

20%

7%

5

4

3

2

3

2

1

3

2

1

f. apply strategies of ethical reasoning to arrive at principled decisions.
Evaluator Assessment

1

EP 2.1.3 Apply Critical Thinking to Inform and Communicate Professional Judgments
a.

distinguish, appraise, and integrate multiple sources of knowledge, including
research-based knowledge and practice wisdom;

73%

27%

b.

analyze models of assessment, prevention, intervention, and evaluation;

67%

33%

c.

apply critical thinking to communication with client systems;

80%

20%

d.

apply critical thinking to communication with colleagues.

80%

20%

Evaluator Assessment
EP 2.1.4 Engage Diversity and Difference in Practice
a. recognize the extent to which a culture’s structures and values may oppress,
marginalize, alienate, or create or enhance privilege and power;

5

4

67%

33%

b.

gain sufficient self-awareness to eliminate the influence of personal biases and
values in working with diverse groups;

73%

27%

c.

recognize and communicate understanding of the importance of difference in
shaping life experiences;

80%

20%

d.
e.

view self as a learner and engage those with whom one works as informants;
demonstrate a commitment to being respectful of clients who differ by such factors
as age, class, color, culture, disability, ethnicity, gender identity and expression,
immigration status, political ideology, race, religion, sex and sexual orientation or
any element of uniqueness.

80%

20%

80%

20%

5

4

Evaluator Assessment
EP 2.1.5 Advance Human Rights and Social and Economic Justice
a.

describe the systemic inter-connectedness of the forms and mechanisms of
oppression and discrimination;

53%

47%

b.

regardless of clients systems’ position in society, advocate for basic human rights
and social and economic justice such as freedom, safety, privacy, an adequate
standard of living, healthcare and education;

80%

20%

c.

engage in practices that prepare one to better advance social and economic justice
and human rights.

67%

33%
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Evaluator Assessment

5

4

3

2

1

2

1

2

1

EP 2.1.6 Engage in Research-Informed Practice and Practice-Informed Research
a.

use practice experience and existing research to direct scientific inquiry;

54%

33%

13%

b.

utilize client data systematically to improve practice;

67%

20%

13%

c.

utilize peer reviewed, published research to improve practice;

67%

27%

6%

d.

plan, gather, analyze and professionally present original research.

67%

27%

6%

5

4

3

60%

40%

b.

utilize conceptual frameworks to guide the processes of assessment, intervention,
and evaluation;
critically apply knowledge to understand person and environment;

87%

13%

c.

critically apply knowledge to understand human behavior across the lifespan;

67%

27%

d.

critically apply knowledge to understand the range of social systems in which
people live;
critically apply knowledge to understand the ways social systems promote or deter
people in maintaining or achieving health and well-being.

73%

27%

60%

40%

5

4

Evaluator Assessment
EP 2.1.7 Apply Knowledge of Human Behavior and the Social Environment
a.

e.

Evaluator Assessment

6%

3

EP 2.1.8 Engage in Policy Practice to Advance Social and Economic Well-Being and to Deliver Effective Social Work
Services
40%
47%
13%
a. articulate the evolution of social policies and services at multiple system levels;
b.

communicate how policy affects service delivery;

60%

33%

c.
d.

collaborate with colleagues and clients for effective policy action;
analyze, formulate, and advocate for policies that advance social well-being.

47%

53%

60%

27%

13%

5

4

3

2

1

60%

40%

47%

53%

60%

40%

5

4

3

2

1

Evaluator Assessment
EP 2.1.9 Respond to Contexts that Shape Practice
a. continuously discover, appraise, and attend to changing locales, populations,
scientific and technological developments, and emerging societal trends to provide
relevant services;
b. address leadership issues in promoting sustainable changes in service delivery and
practice to improve the quality of social services;
c.

explore ways that the context of practice is dynamic.

Evaluator Assessment
EP 2.1.10 Engage, Assess, Intervene, and Evaluate with Individuals, Families, Groups,
Organizations and Communities
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Engagement
a.

Substantively and affectively prepare for action with individuals, families, groups,
organizations, and communities.

60%

40%

b.

Use empathy and other interpersonal skills.

93%

7%

c.

Develop a mutually agreed-on focus of work and desired outcomes.

73%

27%

Assessment
d.

Collect, organize, and interpret client data.

80%

20%

e.

Assess client strengths and limitations.

80%

20%

f.

Develop mutually agreed-on intervention goals and objectives.

73%

20%

7%

g.

Select appropriate intervention strategies.

87%

7%

6%

Implementation
h.

Initiate actions to achieve organization goals.

87%

13%

i.

Implement prevention interventions that enhance client capacities.

80%

20%

j.

Help clients resolve problems.

80%

20%

k.

Negotiate, mediate, and advocate for clients.

87%

13%

l.

Facilitate transitions and endings.

53%

40%

7%

80%

13%

7%

Evaluation
m. Critically analyze, monitor, and evaluate interventions.

CoursEval Assessment Summaries and Areas for Improvement by Course Chronological Order
Course Strengths for SOCW 151 Introduction to the Profession of Social Work (F-2017, S- 2018) (CB)
1.
2.
3.
4.
5.

Diversity Activities and Discussions- especially on white privilege, Spent, skits
Journals
Volunteer Experience
Guest Speakers
Confidence having taught this both in the Fall of 2017 and now Spring of 2018

Problem
Social Work and Social Welfare
Text (SWSW) concepts and
terminology was not discussed
enough in class.

Action Needed
Add more SWSW text content into
lectures, speaker days or
activities.

Specific Proposed Action
Begin each speaker class on a
specific SWSW reading with a brief
overview of the key topics and
terminology from the chapter.
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On Course text PPTs and lectures
seemed to be too long sometimes
and unnecessary.

Shorten some of the Lecture PPTs
from On Course text

Review On Course lectures prior to
class and cut or hide slides that are
redundant or have too much
content on the slide.

Some class periods had more than
1 assignment due on the same
day.

Don’t have more than 1 journal
entry due in one day.

Review schedule and space out
journal entries.

Course Strengths for SOCW 210 Introduction to Social Welfare Policy (JEB)
1. Students continue to say that class discussions are helpful for understanding material, engaging, and
relevant to political reality.
2. Open environment in the classroom allows for different viewpoints to be expressed freely
3. One-on-one meetings for writing conferences were useful
4. Addressed Problem #1 from last year- confusion about how to write literature review- by spending
more class time specifically on literature review instructions, added annotated bibliography before
literature review and posted more examples on Bb
Problem
Literature Review is still
somewhat daunting.

Action Needed
Improve instruction and examples

Specific Proposed Action
Potentially add new reading on
Writing a literature review
More steps between annotated
bibliography and literature review.
Perhaps a “mini” lit review or peer
review of the lit review.

Instruction focused too much on
reading and lecture.

Teach to different learning styles.

Post examples of actual student
literature reviews.
Include more TED talks and videos
for class preparation
Find more in-class activities
Perhaps integrate Interteaching

Difficult to always see the big
picture of how daily class topics fit
into overall course plan

Communicate course plan clearly
and often.

Reading Quizzes
Change daily class agenda
Powerpoint to communicate how
the day’s topic fits into the big
picture of course.
Create a visual representation of
class organization.
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Action on last year’s problems:
Problem #1- See above
Problem #2- Topic instruction and writing instruction too disjointed. Deleted ten-minute-topics and
planned whole class periods for WIC topics.
Problem #3- Write-to-Learn assignments not connected enough to topics. Cut out Write-to-learn
assignments and added more writing practice with Annotated Bibliography assignment.

Course Strengths for SOCW 220 Human Behavior & the Social Environment (JEB)
1. In-class discussions and welcoming class environment
2. In-class activities
3. Group work contributes to learning
Problem
Need activities for more difficult
concepts

Action Needed
Add more activities

Group assignments have too
much impact on class grade

Assess distribution of points.

More attention to and application
of material later in the semester.

Assess class schedule

Specific Proposed Action
Determine which concepts seem to
be more complicated and research
activities focused on those
concepts.
Re-assess distribution of points
between group and individual
assignments.
Assess where time on topics early in
the semester could be shortened
and re-allocated to topics at the end
of the semester.

Action on last year’s problems:
Problem #1- Split between those who like group work and those who do not. Much more positive
responses to group work overall this year. Instituted team introduction activities to be completed prior to
starting writing case studies. Also required teams to cooperatively draft a contract for expectations for
team behavior.
Problem #2- Text does not cover material in the same order or same way as lecture. I adopted a new book
which got overwhelmingly positive feedback.
Problem #3- Students complained about too much reading. This year, students indicated that they did the
majority of the reading, that they enjoyed it, and that they learned a lot from it.
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Course Strengths for SOCW 240 Communications & Counseling Skills (MR)
1. Practice Interviews in class.
2. Activities that developed group cohesion and trust
Problem
1. Lectures, quizzes, and text are
not as closely related as would be
ideal.

2. After practice interviews, some
students not sure how to use the
experience.

Action Needed
1. Tie class, text, and quizzes
together more closely

Specific Proposed Action
1a. Review lectures in light of quiz
and text material

2. Increase student processing of
practice interviews.

1b. Report unrelated quiz questions
to publisher
2. Plan discussion time following
practice interviews.

Course Strengths for SOCW 290-A: Policing and the Community (Fall 2017) (CB)
1. Guest Speakers
2. Interview assignment, where students had to interview people from the policing and activist
communities and related what they learned to class content.
3. Mid-term helped with reading and retention
4. Final group assignment on real community issues, such as a proposal to the City Council by Black
Lives Matter in Gary.
5. Class discussions on policing and community
Problem
Too much writing for a 200 level
class.

Action Needed
Cut/reduce
requirements on one of
the major assignments.

Specific Proposed Action
Cut or shorten either the grant or the
policy paper, or have students write
grants or policy papers in pairs to
reduce the workload.

Brand new class and organization
needs improvement.

Don’t make changes to
schedule after
providing it the
students.

1) Rework the schedule to reduce 1
main assignment.
2) Review readings that need to be cut
in the 2nd half of the semester, so that
this is not done mid-class.
3) Look at the possibility of having a
one main text to provide more
organization to the class OR create a
table of contents for the class with all
of the readings and how they fit in.
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Reading reflections were effective
for student learning, but extremely
time consuming to grade so many
of these.

Reduce grading
workload, especially if
enrollment increases.

Reduce the number of reading
reflections and instead encourage
reading by assigning students to
prepare sections of the assigned
readings instead.

Course Strengths for SOCW 290-A3: Social Work and the Law (JEB)
1.
2.
3.
4.

Course readings were interesting and informative
Class discussions. Open environment and opportunities for discussion.
Final 50 minute presentation good learning experience
Assigning students responsibility for presenting readings worked to keep people accountable for
reading.

Problem
Not everyone participated equally
in class discussion
Assignments

Action Needed
Incentivize participation

Second half of semester was more
interesting than first half

Change distribution of class topics

Re-evaluate assignments

Specific Proposed Action
Offer points for daily participation in
class discussion.
Continue researching potential
assignments to be certain that
assignments truly focus on
evaluating what is important
Integrate topics more with theory,
rather than splitting semester in
half.

Course Strengths for SOCW 356 Generalist Practice Multilevel Overview (Spring 2018) (CB)
1.
2.
3.
4.
5.

Liked Games, class activities, competitions, fishbowl, Fear Bowl activity about micro-aggressions
Counseling Theory briefs and presentations
Biopsychosocial-spiritual assignment
Student presentations and quizzes encouraged reading
Professor enthusiasm, energy.

Problem
Expectations for
biopsychosocial-spiritual
assignment (BPSSA) were not
as clear as they could have
been and some components
of the assignment were
crammed together.

Action Needed
Be clearer about assignment
expectations and spread the
assignment out more, over
the course of the semester.

Specific Proposed Action
Be clearer on BPSSA Action Plans,
Discharge Summaries and give a minimum
expectation for the # of meetings for
students.
Clarify Feedback Informed Treatment (FIT)
format for the assignment.
Change the schedule so that the Action
Plan is not due on the same day as the
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Assessment or Discharge Summary. Move
the Assessment assignment due date to
before Spring Break. Make the Reflection
due at the end of April.
The ethics component of the
class was not comprehensive
enough.

Add additional content to
class and lengthen the
amount of time spent on this
topic. For example, the
signature assignment for
ethics does not include
content directly on managing
personal biases.

The textbook did a poor job of
teaching about diversity and
inclusion. Text seemed
outdated and at times,
offensive.

Replace and remove
outdated content.

First time instructor taught
the class and the course was
sometimes disorganized.

Don’t change schedule
halfway through. Be more
intentional about structure.

Course Strengths for SOCW 365 Research I (MR)
1. Practicing SPSS in the lab.
2. Group activities to reinforce concepts
3. Review sessions
4. Worksheets for in-class activities
Problem
Action Needed
1. Not enough group activities
1. Increase group
activities
2. Math calculations not well
2. Spend more time on
enough understood.
math
3. Online quizzes not helpful

3a. Quizzes do not
reflect class closely.
3b. Hard to bridge the
text and quizzes.

For Ch. 11 Critical Thinking questionsbreak up the questions in half, in order to
spend more time on these.
Add an assignment on managing personal
biases.
Be clear when the Ch 11 assignment is
introduced that students must follow the
model in Ch 11 of the book to answer each
ethical dilemma.
Supplement readings for diversity,
inclusion and feminism for Chapters 12 and
13.
Revise Ch 12 Critical Thinking questions.

Review and reorganize structure of
readings for the 2nd half of the semester.
Provide a better overview at the beginning
of first class about content that will be
covered.

Specific Proposed Action
1. Design more group activities to
reinforce lectures.
2. For each new concept, introduce the
topic conceptually, teach the math,
then reinforce it with group activity.
3a. Review quizzes for content.
3b. Find a new text.
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4. Research review assignment not
helpful

3c. Timing of quizzes
does not ideally
support learning.
4. Review research
review in light of course
objectives.

3c. Schedule quizzes after lecture.

4. Reconsider and either drop or
redesign research review.

Course Strengths for SOCW 386 Junior Integrative Seminar (BCN)
There were 15 students enrolled.
1. Peer reviews of Weekly Summaries were helpful (11)
2. Instructor created a comfortable class environment for discussion and interchange (8)
3. Students reported listening to others’ experiences was an asset (5)
4. Overt work related to the CCs was helpful (portfolio, reading in class, going over handouts) (3)
Problem
Action Needed
Specific Proposed Action
We didn’t talk about our field
Talk about internship experience
Fold into every class period some
experiences enough (6)
more
talk time/activity where sharing
about the internship is the focus
There wasn’t enough small group Increase small group discussion
Fold into every class period some
discussion related to the CCs (4)
on CCs
talk time/activity where CC focus is
the main element
Timesheets were due too fast at
Adjust due date of time sheets
Consider revising the course
the end of the month (3)
schedule so that times sheets are
due the first week of the new
month

Course Strengths for SOCW 410 Policy (MR)
1. Power points were helpful and clear.
2. Availability for questions
3. Breaking up topics into small pieces.
Problem
1. Assignment expectations could
be clearer

Action Needed
1. Make assignments
clearer

2. Students are not encouraged to
read the text

2. Make students more
responsible for the
reading.

3. Lectures don’t always bridge the
gap between general ideas and
specific application.

Specific Proposed Action
1. Review assignment expectations
earlier and ask questions on what
would give greater clarity.
2a. Create quizzes for text.

2b. Ask for more incorporation of text
material in papers.
3. Help students bridge 3. Design new activities that require
the gap between theory students to apply concepts.
and application.
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Course Strengths for SOCW 455 Generalist Practice with Groups (JEB)
1.

As in past years, students overwhelmingly expressed that the opportunity to actually demonstrate
skills by running a group on their own was an important learning experience. There did not seem
to be any difference in comments about this than in the past when they did the experientials
independently, rather than in pairs.

2.

Support group seemed to be a useful as a means of learning about group work, offering an
opportunity to lead the group, and did seem to offer an element of personal support to students.

Problem
Department need for mentoring
program has been discussed in
the past and was identified by
students in Town Hall.

Doing experientials in pairs does
not allow students experience of
having full responsibility for doing
a group. When in pairs, almost
each group had one member who
does more work than the other.
Action on last year’s problems:

Action Needed
Create plan and institutionalize
process for mentoring program.

Consider changing experiential
assignment

Specific Proposed Action
I will develop the structure for a
group mentoring program as a part
of this class. Trace and Lily will
develop the curriculum for the
mentoring meetings and offer
suggestions for group activities.
Signature Assignment on
Engagement with groups will be
added to the syllabus of this class to
address accreditation evaluation
needs and to tie work in the
mentoring program with the
requirements for the class.
Continue exploring resources in
group work education for
alternative ways to offer students
opportunities to plan and lead
groups on their own.

Problem #1- Addressed the problem of having too many meetings consumed with student-led
experientials by pairing students for these experientials. This allowed students to have the experience, yet
took fewer class periods.
Problem #2- Addressed the problem of only having experience with experiential groups by adding the
support group element. Students were divided into two groups and instructed to set expectations for a
support group with rotating leadership.
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Course Strengths for SOCW 456 Generalist Practice at the Macro Level (Spring 2018)(CB)
1. Hands-on class experiences and projects including presentations, debrief days and related
assignments for LEAD, Townhall, and Community Projects
2. Students left feeling like they really understand macro work, and especially policy.
3. Providing Friday class time in April for community projects
4. LEAD provided a richer experience on advocacy and social work than in previous years.
5. Professor experience in this area
Problem
Students did not have sufficient
time on community projects.

Action Needed
Give students more time for
community projects and build in
activities to support stronger
team cohesion early on.

Method (Roll Call) for encouraging Change method for reading
student reading took up too much incentives and assessment.
of the class period and questions
were inconsistent in terms of level
of difficulty. In addition, this
method unnecessarily increased
pressure and tension in the class
that negatively impacted class
dynamics.

Specific Proposed Action
Assign Community projects in the
beginning of the semester along
with LEAD and Town Hall projects.
Give the True Colors and other
assessments at the beginning of the
semester and spend more time on
these. Use this and individual
feedback on team partners to assign
teams.
Next year, try two new methods for
reading assessment that accomplish
goals without adding unnecessary
pressure:
1) Have assigned students lead
reading discussions and have
classmates bring questions from the
reading for points
2) Have students write a response
to a discussion question, based on
the reading.

Improve methods for assessing
group assignments and individual
performance on teams.

Group assignments, while
effective in helping students
learn, were difficult to assess.
Professor should increase time
spent with teams and individual
students and improve assessment
methods.

1) Make clearer rubric and explain
group assessment early in the
semester.
2) Have brief one on one student
meetings earlier in the semester.
3) Require teams to have at least 1,
full mandatory meeting with the
professor with an agenda and
minutes from the last meeting.
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4) Add one worksheet for each
project that individual students fill
out and turn in to replace a set of
team agendas.
First time the class was taught
and class was not as organized as
it could have been.

Revise class schedule and cut
unnecessary readings or
assignments.

1) Review and streamline
Community Project Assignments. Be
prepared to explain all projects to
class at the beginning and how they
fit together.
2) Cut 3 of the group agenda
assignments and replace with 1
individually completed worksheet.
3) Combine one of the community
project assignments.
4) Cut readings to a manageable
level in the 1st half of the semester.
5) Make sure the class has context
for the readings by either providing
a “class” table of contents if I use
the Community Toolbox, or
consider using the Kirst Ashman &
Hull text.

Course Strengths for SOCW 485 & 486 Senior Integrative Seminars (BCN)
There were 16 students enrolled in the fall, and 17 students enrolled in the spring.
1. In-class discussion and activities were a plus
2. Assignments were useful for learning
3. Weekly Summaries enhanced learning

Problem
There were too many
assignments, especially in the fall
semester, and some felt repetitive

Action Needed
Reduce the number of
assignments and eliminate
repetition unless planned
redundancy is key

Not enough time in class
discussing internship

Spend more time in class
discussing internship

Didn’t like uploading everything
to Bb

none

Specific Proposed Action
Assess assignments and see what
can be eliminated or overtly folded
into WSs
Instruct on “planned redundancy”
Fold into one day a week, talk
time/activity where sharing about
internship is the focus
Uploading to Bb was not the “norm”
in the fall semester and therefore
felt burdensome in the spring
semester to two people
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Course Strengths for SOCW 493 Portfolio Creation (BCN)
There were 17 students enrolled in the spring.
1. Students appreciated not meeting every Friday but instead having time to write, peer review, and edit
reflections
2. Students reported enjoying reflecting and think more deeply about the Core Competencies
3. Students reported that their confidence grew related to the core competencies and professional
identity formation as a result of completing the course
4. In class instruction on peer review was helpful
Problem
Some students shared that they
did not build the Senior Portfolio
as the semester went on and they
wish they would have
Some students shared that on
occasion, they had to chase down
their peer to get their work
reviewed before the due date
deadline

Action Needed
Build the Senior
Portfolio as you go

Specific Proposed Action
Overtly instruct students to build the
portfolio as they go. Look at ways for
incentivizing the weekly build.

Give greater detail
about the process

Instructor to add in “due to peer” dates
Instructor to consider folding in in-class
reading, revising, editing protocol

Other items for departmental discussion related to this course:
1. The current SOCW 493 course title does not reflect the contents of the course. Next year it will be
folded into the integrative seminar.

2017-2018 Field Education Program Evaluation Report (BCN)
By the numbers:
1. 16 senior students started out in the field. 17 completed. (ES returned after a medical leave)
2. 15 junior students started out in the field. 15 completed. We recommend two students exit the
program at this time due to not meeting grade expectations or develop delayed entry into senior field
(KT & MO).
3. 45 NW Indiana professionals served as Agency Field Instructors (AFI), Task Supervisors, or on-site
Mentors
4. We spanned 29 different agencies from Porter, Lake, LaPorte, and St Joe counties in Indiana
5. Approximately 616 hours of on-site supervision was provided during the academic year by this group
6. Students provided 9196 hours of service in agencies during the academic year
Overarching Strengths of the Field Education Component:
1. By and large, student and Agency Field Instructor (AFI) comments were overwhelmingly positive and
regarding the Field Education Component and the VUDSW.
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2. Students reported feeling more confident with their knowledge and skill set as a result of engaging in
field and co-curricular experiences related to the field.
3. Students reported increased attention to self-care, work-life balance as a professional ethical issue,
due to it being folded more into class and the learning plan.
4. Students reported benefitting from on-site and in-class supervision.
5. AFIs and students shared that field felt well organized and they well supported.
Problem
Not enough time to talk about
field in class

Action Needed
Give more time in class to
discuss field

Specific Proposed Action
Look at integrating field in some way, on a
daily basis.

Missing internship days for
department events

Look at this will colleagues as
we create the planning calendar
together

Hold students more accountable to
discuss field and consider setting up a
daily “I want to talk about field” agenda
for students to sign-in on
See about scheduling some of the
extracurricular events NOT on internship
days.

Not able to attend “special”
internship experiences (sit in on
court, attend team meeting)
because it conflicted with class
Senior Student Performance in
Field Evaluation instrument is
long

Address this issue with
colleagues

Discuss at APR to see what is possible or
not.

Revise evaluation instrument

Consider creating a new evaluation
instrument

Townhall Meeting (CB)
This past year, as part of SOCW 456 on Macro Social Work, senior students gathered data and led
a department-wide Townhall meeting on a topic to improve the department. Specifically,
students chose to ask students’ opinions about adding a peer mentoring program to the
department.
Prior to collecting data, seniors explored key findings for peer mentoring programs. Students
found that:
1. Mentoring programs at the university and school levels significantly contribute to an
increase in GPA (Shojai, Davis, & Root, 2014)
2. Developmental relationships created by mentorship programs are the “active ingredient”
in any effective intervention (Li & Julian, 2012)
3. The program can provide insights into academic, social, professional, and mental health
benefits (Lombardo, et al., 2017)
In general, research showed that peer mentoring programs help students transition through the
uncertainty of university life. Peer mentoring programs provide students with motivation to
become more involved in the program and emotional support. Finally, peer mentor programs
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reinforce passion for the vocation of social work.
Data gathering:
To assess interest in a mentoring program, select VUDSW seniors collected 47 responses from
the roughly 60 majors in the department.
Surveyed students expressed an interest in creating a mentorship program between cohorts that
would provide the following:





A way for Social Work Majors to connect with one another
Bring members from different cohorts together in small groups
Create a greater sense of community and belonging within the Social Work Department
Provide and receive support from peers on academic, personal, and professional matters
(i.e.: peer review, sharing of life events, guidance through classes and professional
experiences)

Seniors also found that:
 44 out of 47 students said the program would enhance their undergraduate experience
 87% would be willing to meet at least twice a month
 The majority of students would like each meeting to be 30-45 minutes
Seniors assessed information about how the program should be run, finding that:
 Students would like the program to be facilitated through student participation
 Rising Juniors and Seniors all said they would be more likely to participate if they received
internship hours or credit
On April 13, 2017, senior students conducted a department-wide Townhall meeting where they
shared the results of their survey work and lead a discussion to gather more information about
the proposed mentorship program. At the meeting, they asked questions such as:




What resources/people/events have helped you achieve success as a Social Work Major?
What resources/people/events would you find helpful in achieving success?
Since this program would be run and facilitated by students, what would you want from
other students for the program to be successful?
What support would you like from professors and staff in the Social Work Department?

As a result of the conversation, two rising senior students have offered to be leaders of the
program and implement a mentorship program starting in the fall of 2018. Professor Jane Barden
who teaches SOCW 455 on Groups, will incorporate mentorship in a component of her class to
encourage senior participation for credit and help create a sustainable program. The student
leaders and faculty have agreed to implement a kick off mentoring event in the fall where
mentors and mentees can meet. The VUDSW will re-evaluate the program next year.

S:\socw\VUSW Annual Review-Dept. Evaluation\2017-2018\2018 Annual Program Review.docx

VUDSW Annual Program Review 2017-2018
Sources:
 Li, J., & Julian, M.M. (2012). Developmental relationships as the active ingredient: A
unifying working
 Hypothesis of “what works” across intervention settings. American Journal of
Orthopsychiatry,
 82(1), 85-103.
 Lombardo, C., Wong, C., Salcone, L., Filion, F., & Tsmicalis, A. (2017). Exploring Mentees’
Perceptions
 of an Undergraduate Nurse Peer Mentorship Program. Journal of Nursing Education, 56
(4), 228-229.
 Retrieved April 8, 2018.
 Shojai, S., David, W.J., & Root, P.S. (2014). Developmental Relationship Programs: An
Empirical Study
 Of The Impact Of Peer-Mentoring Programs. Contemporary Issues In Education Research,
7,
 1st ser., 36-37. Retrieved April 7, 2018.
Overall Departmental Functioning: Strengths, Challenges, and Areas in Need of Attention
During the 2017-2018 APR meeting, current full faculty Jane Barden, Barb Crumpacker Niedner, Caroline
Ban, and Office Coordinator, Tammy Hartman, as well as Advisor, Patty Jarosz, identified challenges faced,
departmental strengths, and areas in need of attention. Jen Gregory, Valparaiso Institute for Teaching and
Learning (VITAL) coordinator, assisted in facilitating this process. These were the items identified:
Strengths
1. Cohesion among faculty; four person faculty this year allowed us to function more effectively,
optimizing assets and balancing out work load
2. Fourth person faculty this past year allowed for: electives to be offered, WIC course to be offered
twice, and highest enrolled course SOCW 220 to be offered twice; also reduced adjunct positons
3. Annual Program Review beneficial for program assessment and future planning
4. Planning retreats this past year provided structure to departmental review and re-accreditation
process
5. Strength of the support staff; highly competent, effective, efficient, and hardworking; folded into
departmental processes
6. All faculty are evaluated annually
7. As a department we seek outside expertise (i.e. Greg Stinson, Jen Gregory)
8. Implemented increased active learning student centered techniques in curriculum and co-curricular
events

Challenges
1. Need time for converting from 10 Competencies to 9 Competencies throughout every aspect of the
curriculum and departmental guiding documents
2. Not having release time to do re-accreditation work
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3. Budget & Registrar issues – in order to support the Dept. in running smoothly, keep in alignment with
budget, and track course enrollments etc., Office Coordinator needs access to budget and registrar
information emailed to Dept. Chair
4. Need a written process for people studying abroad – namely completion of foundation courses prior
to studying abroad
5. Need a written process for determining conditional major status and chain of communication for
conditional major status and people in jeopardy
6. Need a coherent system for tracking student GPAs – add reminders to Planning Calendar
7. Need a written policy for accepting outside credits for foundational courses – what will it be?
Areas in Need of Improvement/Proposed Plan of Action for Items within our Control
1. In-depth departmental policy review and adherence to policy
2. Update Unified Syllabus
3. Advocate for fourth faculty position
4. Advocate for wage increase for Department Office Coordinator who has been serving as back end data
manager/compliance point person for the department and in specific, the Director of Field Education
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