Written Reports for Faculty Meeting
May 1, 2025

Faculty Senate

Prepared by Bharath Ganesh-Babu, Faculty Senate Chair

The Faculty Senate met eight (8) times after the June 2024 special meeting of the Senate.

September 2024

Meeting Minutes: September 18, 2024

Conducted election of pending seat(s) for the senate committees

Q&A about status of finance, enrollment, net effects of program discontinuance

The insurance dollars from the destroyed psychology building were used to meet other
financial demands, which was a surprise to the psychology faculty

Provost provided report on faculty development activities

October 2024

Meeting Minutes: October 16, 2024

Awareness of Title IX rules was highlighted

Information on CoNHP Dean search was shared

Brauer being reopened (20 hrs/wk) with a law enforcement office as guard

Provost reassured that he was meeting with psychology department to see how their
needs could be addressed

A resolution on athletics ticketing was passed.

The Senate went into executive session to discuss a resolution from the Academic
Freedom and Tenure Hearing Committee. What started out as a no-confidence motion
against the president and the provost born out of the dismissal of a tenured faculty of
philosophy, ended as a resolution that passed with two nays.

o The Faculty Senate condemns the violation of the Academic Program
Discontinuance Process that has led to the dismissal of Aaron Preston from his
tenured position. The Faculty Senate demands that the administration uphold the
original decision of the Academic Freedom and Tenure Hearing Committee that
Aaron Preston keep his tenured position in the Department of Philosophy and
Theology. The provost did not adequately follow the discontinuance process when
he failed to consult with the department chair about placement of Professor
Preston in a suitable position.

Several questions on the faculty confidence in the president owing to various issues
unrelated to the program discontinuance still persisted.


https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/10/FS_minutes_2024.09.18.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2024/09/2023-24-Report-on-Faculty-Development-Activities-FINAL-Fall-2024.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/11/FS_minutes_2024.10.16.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/10/FS_2024.10.16_AthleticsTicketsResolution.pdf

October 2024, Special meeting

Meeting minutes October 23, 2024
The senate executive committee called for a special executive session of the Faculty
Senate where the Senate discussed the matter of faculty confidence in the president of the
university especially in addressing poor track record of fundraising, enrollment decline,
and general institutional health and management etc.
o This meeting was called with urgency because the Board of Directors were to
meet that week, and faculty wanted their voices to be heard by the Board.
The Senate, not having a prescribed handbook process for a no-confidence vote,
o Drafted a resolution that prescribed a process for no-confidence or censure vote.
The motion passed unanimously.
o Drafted a no-confidence motion against the president of the University. The
motion passed the senate with two (2) nay votes and one (1) abstention.
A full faculty vote was sought, and majority faculty voted to pass the motion.
Total Votes: 171
Yes: 131
No: 26
Abstain: 14
Tenured/Tenure Track: 179 Eligible; 128 Voted (71.5%)
Lecturers: 18 Eligible; 8 Voted (44.4%)
Clinical: 21 Eligible; 13 Voted (61.9%)
Visiting: 13 Eligible; 6 Voted (46.1%)
Adjuncts: 113 Eligible; 16 Voted (14.1%)
During the subsequent meeting of the Board of Directors, the Board drafted and passed a
motion to fully support the president.
The Faculty Senate chair was informed by the Board chair, through the University’s
General Counsel, that faculty leadership was disinvited from future Board meetings
because it was felt that faculty did not uphold the spirit of shared governance.

November 2024

Meeting minutes: November 20, 2025

The Board, through its Academic Affairs Committee, initiated one-on-one meeting with
the Senate Executive Committee.
o The AAC chair informed the Faculty Senate chair that the disinvitation to the
board meeting was a temporary measure only meant for that specific meeting.
o The AAC leadership offered to meet with the Faculty Senate Executive
Committee on a quarterly basis to continue honest and open dialogue.
o The Faculty Senate chair was invited to provide a verbal report/presentation at
each AAC meeting.


https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/11/FS_minutes_2024.10.23.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/10/FS_2024.10.23_Process-for-No-Confidence-Motion.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/10/FS_2024.10.23_No-Confidence.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/11/FS_minutes_20241120.pdf

o The Faculty Senate chair was invited to provide a written report to the Board of
Directors before each of their meetings.
e The provost held several listening sessions throughout the campus with faculty members.
e Fall 2023 faculty salary report was shared at the senate meeting.

December 2024
e The Faculty Senate meeting was cancelled due to the lack of business items to discuss.

January 2025

e Meeting minutes: January 15, 2025

e Information on Access College was shared.

e Informed that the Academic Leadership Council were developing an academic visioning
process. This is seen as a foundation that should be shaped and guided by faculty.
Informed that applications were down, but there was a need to increase yield to 15%.

On January 22, 2025, the campus was informed that the University president will retire at
the end of calendar year 2025.

February 2025
e Meeting minutes: February 19, 2025

e The athletics director responded to uncertainties around the “House Settlement”.
o Senate informed of three finalists in the CoONHP Dean search.

March 2025
e Meeting minutes: March 19, 2025

Informed that the search for the CONHP dean concluded and a candidate selected.

Informed of search for new candidate for VP for enrollment.

Informed of enrollment decline.

Informed of O'Bannon grants in jeopardy in Indiana, likely needing to absorb ~$600K.

Efforts to sell paintings to renovate the dorms are still underway.

Questions and concerns regarding political pressure against policies of inclusivity were

raised. Uncertainty seems to exist.

e Concerns about protecting students at the edges of the bell curve were raised. Good faith
intent to protect our students seems to exist, but there is uncertainty regarding policy and
taking an official stance.

Informed that some of our students from other countries have had their visas revoked.
There is certainty about employees not impeding law enforcement actions.

April 2025
e Minutes not approved as of 4/18/2025
e VUPD chief gave his views on the security of students on campus.


https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2024/11/FS_2024.11.20_MZygmuntBODAAC.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2025/02/FS_minutes_2025.01.15.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2025/03/FS_minutes_2025.02.19.pdf
https://www.knightcommission.org/wp-content/uploads/KnightCommissionBrief_HousevNCAA_182025.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/24/2025/04/FS_min_2025.03.19.pdf

e The B&N representative at our bookstore discussed a bulk book purchase program that

would cost $20 per credit hour for students. But they can opt-out depending on textbooks
used in various classes each semester. Faculty are asked to make book decisions a bit
early to facilitate better insight and planning.

Informed that there were 60 candidates who applied for the position of VP for
enrollment. Several were sitting VPs in other institutions. Three candidates will be
visiting campus in April for their meetings/interviews.

o The Senate provisionally approved graduating candidates for 2025.

April 2025 Special Meeting
e Senate members will meet with the executive search firm, Academic Search to provide

feedback on candidate qualities for the next president.

University Council

Prepared by Aimee Tomasek, University Council Chair

Aug. 28, 2024

Organizational meeting, elections
Minutes

Sept. 25, 2024

Complimentary ticket policy
University Council Bylaws revisions
Academic calendar deadlines
Course withdrawal deadlines

Minutes

Nov. 13, 2024

Policy on dean’s search, CONHP
Student body letter
Parkhurst costs

Minutes

Jan. 29, 2025 alternate date for Feb 26, 2025 meeting

Create a request to include staff and students in presidential search

April, 23, 2025

FCC Appendix B proposed changes, presented by Kevin Goebbert

Minutes


https://docs.google.com/document/d/1epWM-DaHybD9fFrAoaC9TDFe57DuV9cD/edit
https://docs.google.com/document/d/1XoTS1D04tDvwLkYrp6X1mpgpVsfuCVP6370gTm_a9kY/edit?tab=t.0
https://docs.google.com/document/d/17TnDwl7jrw5N_HnTVYCWk8Hi_K4bGVvslr4WEUklf0M/edit?tab=t.0
https://docs.google.com/document/d/1lUS4hG1SqAJkiFi-6xPtvjwBF9UOXGMSVw7ywamSzKI/edit?tab=t.0

Enrollment Report for Faculty
Prepared by Rosa Alvarado, Assistant Vice President for Enrollment

Despite a 28% decline in Fall 2025 applications compared to the previous year, deposits are
trending upward across freshman, transfer, and graduate populations. Undergraduate deposits
have increased by 7% compared to this time last year, while graduate deposits for SU/FA 2025
have risen by 8%.

Efforts towards achieving Hispanic-Serving Institution designation have shown significant
progress, with a 38% increase in deposits compared to last year. This growth can be attributed to
targeted initiatives implemented over the past month to drive applications and deposits,
including:

1. Late Decision Application Round
o Outreach efforts encouraged late applications, with an added incentive of a $1,000
visit award on top of merit scholarships for applicants who applied by April 13th.
This initiative yielded an additional 200 applications.
2. High-Need Incentive Awards
o Admitted students who had not filed the FAFSA were offered projected financial
aid packages based on their zip codes. The offer included guaranteed aid ranging
from $5,000 to $10,000 upon FAFSA submission and enrollment deposit.

Upcoming Initiatives to Further Boost Enrollment

1. Instant Transfer Admission Days
o Two events are planned to increase transfer applications: an in-person event on
April 30 and a virtual event on May 2. Participants conditionally admitted at these
events and who enroll for Fall 2025 will receive an additional $2,000 scholarship.

2. Expansion of the Back 2 Beacon Scholarship
o The alumni scholarship program has been updated to encourage alumni
enrollment in graduate programs. The previous three-year graduation requirement
has been removed, making all Valpo undergraduate alumni eligible. Additionally,
the scholarship can now be applied to part-time enrollment.

International Enrollment

International enrollment has declined; however, we are actively collaborating with an
international admission consultant to develop a comprehensive and robust enrollment strategy.



Student Success and Retention Update
April 2025 - Prepared by Laura Sanders, Executive Director of Student Success

Valpo 2024-2025 Mid-Year Retention Update
e The first semester to second semester retention rate for the fall 2024 cohort was 91.9%
compared to 90.2% for the fall 2023 cohort.

Retention Tools and Student Interventions

e Starfish Progress Surveys and Midterm Grades — Faculty members played a significant
role this year by completing Starfish progress surveys and submitting midterm grades for
all students. This team effort made it possible for timely student interventions and
targeted academic support to be provided for the students who needed it.

e The Starfish Retention Software will be decommissioned at the end of May, and the
implementation of the Slate Student Success platform is in progress.

e Listening sessions are currently being scheduled with various units on campus to gather
faculty, staff, and student needs to inform the setup and use of Slate Student Success.

Student Success Initiatives Currently in Progress

e Student meetings with academic advisors for summer/fall registration

e Summer letters being sent to incoming students regarding programs and services
provided by the Access and Accommodations Resource Center including early
completion of the intake form.

e Early outreach and support for incoming students who have been identified by Human
Capital using data analysis based on the success of previous Valpo students or through
observations by our staff in the Office of Admissions.

e Increasing Parent/Family Communication through the use of CampusESP Portal.

e Promotion and updates to the online resource hub

2025 Spring Christopher Center Library Report to the Faculty
Compiled and prepared by Patricia Mileham, Dean of the Library

Personnel Highlights

Belated congratulations to Professor Alison Downey, Coordinator of Technical Services! Alison
was awarded promotion to associate professor and tenure this past August. She joined the library
faculty in 2018, having previously worked in the Valpo Law Library.

In September, we welcomed Zubaidah Albaro to the library’s circulation manager cohort.
Immediately prior to joining us, Zubaidah worked as an administrative assistant in the College of
Arts and Sciences.



We welcomed Adarsha Mahat in December as he joined as the library’s weekend circulation
manager. Adarsha earned his undergraduate degree in data science and economics from Valpo
and 1s currently pursuing an MBA degree.

In February, we welcomed Professor Natalie Krivas to the Christopher Center. In the CCLIR,
Natalie works as a student success coach for the Bloom Scholars Program.

We said goodbye to three colleagues this past year: after a brief stint as our weekend circulation
manager, Jerry Albertson left the position in early October. Raymond Blackman left his work as
student success coach for the Bloom Scholars Program in mid-December.

Finally, we joined all of campus in bidding a sad farewell to Deb Bordelon. Deb was a valued
member of the dining services team since 1996, and for the past 11 years, she was a beloved part
of the CCLIR Grinders Café team. She passed away unexpectedly days after her planned
retirement from Valpo last August.

Library Instruction & Programming Highlights

Reimagining the First Year
--contributed by Teresa Augustine, Assistant Professor, Coordinator of the IL Program

VUE provided an opportunity for change with how we teach first-year information literacy. The
general library session for VUE 101 now includes topics such as bias, misinformation, and fact-
checking the information we view, use, and share. The idea behind this change is to go beyond
traditional research skills, implementing more critical thinking while also addressing the
challenges our students face in the digital age. Our instruction in VUE 102 then introduced those
research skills that are essential to student academic success. These changes bring forward new
and critical topics that are less frequently covered in the first year, broadening the range of
concepts learned, and building a greater foundation from which to scaffold information literacy.

To supplement learning in the first year, information literacy modules were piloted in VUE 101
and 102. The modules align with the content covered in the face-to-face library instruction
session, covering critical thinking and research skills as mentioned above. While they cannot
replace librarians’ teaching, these modules can connect students to concepts prior to a library
session and provide quick reference and consistent reinforcement for ideas learned during
information literacy sessions.

Generative Al
--contributed by Teresa Augustine, Assistant Professor, Coordinator of the IL Program

In collaboration with CITAL, Professors Teresa Augustine and Jon Bull presented “Generative
Al in the Classroom and Beyond: The Big, Unanswered Questions” at a November faculty
workshop. As the first of three workshops, the presentation drew on concerns and issues of using
generative Al, especially as faculty are eager to familiarize themselves or incorporate Al in their
classrooms. All library faculty will continue to work with CITAL, the Office of Sponsored and
Student Research, and faculty university-wide to develop and support the use of generative Al
These interactions help to inform the library faculty’s understanding of campus’ approach to Al



and shape a generative Al literacy framework as we incorporate Al sessions in our teaching
roles.

Library Student Art Purchase Award

In partnership with the Communication and Visual Arts Department, we recently celebrated the
12th annual Library Student Art Purchase Award. This annual event recognizes talented student
art majors and minors whose work has been added to the library’s permanent collection. This
year’s featured artists are: Matthan Deogracias, Elizabeth Lieb, Jacqueline Rios-Castanda, Olivia
Harris, and Sami Jefferson. They’ve joined 32 other artists whose 52 works are found throughout
the CCLIR and also in our Special Collections digital portal.

Senior Art Major’s Exhibitions
This year’s Senior Art Student Exhibitions, usually displayed in the Brauer Museum of Art, can
be found in the Mueller Hall commons and the CCLIR corridor gallery.

Library Operations & CCLIR Building Highlights

The Library’s Annual Report 2023-24 is published within ValpoScholar, our institutional
repository, and also on the University’s ISSUU platform. There is an incorrect date range noted
in ISSUU (2024-25) but that shouldn’t hinder your access.

The Scholarly Communication Committee completed reviews of the AY 2025 OER projects and
awarded faculty for their work for four projects: Ben Brobst-Renaud, Alberto Lopez Martin,
Chris Dabbs (two projects). Overall, these projects impacted 149 students, saving each student
between $62 and $287 in textbook costs. The committee also accepted proposals and will
support six faculty for four OER projects in AY 2026.

Located adjacent to the CLR-205 classroom, the new home of the Carlson-Krebs Gallery was
established by CVA Professor Aimee Tomasek in March 2025. Originally housed in the Meier
Hall computer lab and created by the Computing and Information Sciences (CIS) department,
this gallery honors former Valpo CIS faculty who also actively promoted the arts, Professors
Diane Hoermann ’56 Krebs and Lee Carlson. The selections in the gallery, created by Valpo
students, remain on exhibit for a year at a time.

Plans are underway for both 261A & 261B classrooms to be painted. Along with that painting,
some of the room fixtures will be removed, the art will be freshened, and the space between the
two rooms in the reference area will see the bulletin boards removed with refreshed painting.
While this was on target for summer, over spring break FM was able to complete all of the work
except for what is needed in 261B (still a summer project). We are grateful for the difference
their work has already made for us.

Save the date: Valparaiso Scholarly and Creative Works Reception

Thursday, August 28, 2025, 3:30-5:30pm, CCLIR 4th floor. Watch your email for details as the
date draws closer.


https://collections.valpo.edu/digital/collection/studentwork
https://scholar.valpo.edu/ccls_newsletters/17/
https://issuu.com/valparaiso-university/docs/2024-2025_library_annual_report_1355832607_121224?fr=xKAE9_zU1NQ
https://www.valpotorch.com/news/article_36f65378-3600-42a8-8334-38e1f9f19397.html

Library Resource & Services Funding

In addition to our usual cost-sensitive practices in assessing our resources’ use, we were able to
gain substantial savings due to changing our Library catalog system and switching out Web of
Science for SCOPUS. In late fall along with other campus departments, the President’s Office
asked that the library adjust our operating budget downward; we were fortunate to be able to use
those savings to do that. Now with changes in the federal government’s decreased support of
IMLS (Institute of Museum & Library Services), and cuts within the Indiana government budget,
our Indiana State Library resources and services will be negatively impacted. This could impact
some of the databases they provide that we use (INSPIRE) as well as their subsidy of our
statewide interlibrary loan service (Info Express). While it’s uncertain where this will land,
please know that we will communicate with you, and as always, make the best evidence-based
use of the funding that we are afforded.

Brauer Museum of Art

The museum partially reopened early last November, with limited weekday hours chosen to offer
campus the best opportunities to engage with the exhibitions hanging in about half of the
galleries. This past January, the museum fully reopened, thanks to the dedicated work of former
director Gregg Hertzlieb. Gregg’s continuing curatorial work ensures that the collection is
accounted for and cared for to the best of our abilities even while the museum operates without a
director. Gregg’s decades of work in the museum prior to the COVID-shutdown were essential
in helping us to reopen relatively quickly under Jonathan Canning’s direction. We are also very
grateful to the staffing and partnership of VUPD and their officers--we literally couldn’t keep the
doors open without them.

The museum will close on May 9, at 2:30 p.m., signaling the end of the AY 2025 academic year.
Plans for summer and into AY 2026 operations are under consideration.

In closing, the library continues to support campus with the best academic resources available to
us while also focusing on programming and other operational initiatives that support our
community. If you have ideas for collaborations, resources, or other thoughts to share, please feel
free to reach out to us.

Information Technology Report to the Faculty
May 2025 — Prepared by the Office of Information Technology

This report summarizes IT activity from August 2024 to May 2025.

Academic and Classroom Technologies

e Restored Wesemann Hall 163 (Tabor) with upgraded classroom technology.
e Upgraded technology in URH 120, NSC 104, 305, and VUCA 1422.

e Installed new projector and Gaming Center tech in VUCA 1420.

e Upgraded Windows computers in GEM 232 (CIS Lab).


https://inspire.in.gov/databases-z

Upgraded Windows PCs and added Macs to CCLIR open labs.
Deployed HoloLens devices for the PA program's HoloAnatomy initiative.
Developed a streamlined process with college deans to identify classroom tech needs.

Data Systems and Enterprise Processes

Updated Barnes & Noble integration to support First Day Complete.

Continued implementation of Slate for Advancement.

Supported Financial Aid with ISIR automation and award letter updates.

Initiated project to transition student success functions from Starfish to Slate.

Maintained and updated custom applications (mailroom, language placement, transport app,
online directory).

Campus Infrastructure and Enterprise Systems

Improved Wi-Fi speed, efficiency and increased bandwidth.

Upgraded wired networks in Fites, Center for the Sciences, and data center (new high-
bandwidth switch).

Enhanced wireless in the Duesenberg Welcome Center, Fitness Center, Campus Police, FM,
and Health Center.

Installed network equipment and Wi-Fi at new Partner Solutions Chicago site.

Applied updates/security patches to virtual servers, Mitel system, VPN, and network
switches.

Transitioned to a new backup system; decommissioned the old system.

Removed alumni users from Microsoft 365 and implemented ongoing maintenance process.
Upgraded numerous servers/services, including Colleague, Perceptive Content, and Windows
servers.

Preparing for Blackboard phase-out with archival processes for courses (five-year retention).

Desktop and Office Computing

Conducted faculty/staff device inventory and audit.

Upgraded PCs in Christopher Center and Gellersen; continued upgrades in Neils, Science
Building, Schnabel, and Mueller Halls.

Replaced copiers in Neils, LeBien, and Gellersen (MST/CIS); upgraded copier in Wesemann
Hall (ED/SOCW/PSY).

Introduced new office move request process in collaboration with Facilities Management.

Support Services

Aided the development and documentation of the new Gaming Center in the VUCA, with
one of our senior student tech employees, Tim Benz, taking a huge role in making the
gaming technology in the space come together.

Completed 6,000+ service requests since August 2024.

Employed 26 student workers from diverse programs for Help Desk and Tech Support roles.



e (ollaborated with CONHP and VUPD to design, print, and distribute clinical IDs and police
credentials.

e Supported events such as town halls, SOURCE, and CONHP Testing.

e Provided regular communication on tech updates, outages, and training.

e Hosted the 3rd Annual Tech Talks in October 2024, featuring seven sessions with faculty and
staff presenters from CIS, CVA, CONHP, IT, and Student Life.

Cybersecurity

e Replaced campus firewall with dual systems for redundancy and enhanced features.
e Implemented local administrator account management.

e Conducted weekly security reviews (vulnerabilities, threats, endpoint security).

e Began using KnowBe4, a gold-standard product for cybersecurity training.

e Upgrading antivirus/malware protection to Microsoft Defender for Endpoint EDR.

Campus Planning and Space Allocation
Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space,
parking, signage, and image issues. The Committee is also the keeper of the University Campus
Master Plan. The role of the committee is to review all matters pertaining to these categories to
be sure they are consistent with the plan’s guiding principles. CPSA committee makes
recommendations to the president.

We meet every Tuesday at 1:30 p.m. so we can respond to your requests quickly. Contact Jason
Kutch (jason.kutch@valpo.edu) with items that you wish to have reviewed.

Committee members have heard several updates and presentations related to the buildings and
spaces across campus. The following updates, heard at meetings from August 20, 2024 through
April 1, 2025, have been discussed and outlined below.

1. Space

a. Meteorology Lab Re-Naming: The committee approved a proposal to re-name the
meteorology department’s computer lab to the “Bart J. Wolf Weather Center” and the
corresponding sign and its design. The committee forwarded this proposal to President
Padilla for his final decision.

b. Athletics Personalized Parking Spaces (Men’s & Women’s Basketball): the
committee heard and denied a proposal to add reserved parking spaces for basketball
coaches behind the ARC. The committee did not approve the proposal, citing concerns
for bias and more reserved spaces being requested across campus.

c. Rin Seibert Fitness Center Name Change: The committee approved a proposal from
President Padilla to change the name of the Fitness Center to the Rin Seibert Fitness
Center. This approval also included mockups for the change in signage to reflect this
name change.


mailto:jason.kutch@valpo.edu

2. Campus Image

a.

b.

d.

.

Custom Garbage Cans: The committee discussed and approved a proposal to re-finish
and brand campus trash cans.

Bee Box Follow Up: The committee discussed a follow up to a previous proposal
regarding the placement of bee boxes around campus. The committee had expressed
concerns about the safety of students with bee sting allergies. The requester confirmed
that the bees that these boxes attract are not known for aggression and stinging. Jason
brought this new information to the administration for their input on the matter.
Dedication Tree Re-Location: The committee approved a proposal to re-plant a tree
dedicated to LouJeanne Walton that was destroyed during the demolition of Heidbrink
Hall. The new location would have the tree, plaque, and bench be located near
Wesemann Hall.

Lebien Hall Artwork: The committee approved proposed artwork to be hung at Lebien
Hall.

Guild/Memorial Roof Finishes: The committee approved material colors for new
Guild/Memorial roof finishes.

3. Signage

a.

Crosswalk Safety (Welcome Center & Wesemann): The committee approved
proposals to add crosswalk signs near the Welcome Center and Wesemann Hall to
alleviate concerns regarding pedestrian safety.

Refinishing Campus Signs: The committee approved the refinishing of monument signs
for Mueller, ARC, Kroencke, and the Fitness Center.

Campus Street Signage: The committee approved and provided their input on a
proposal to add branded street signs to campus to help visitors and delivery drivers
navigate Valpo. The requester will follow-up with updated mockups to reflect the
committee’s suggestions.

Urschel Donor Recognition Signs: The committee approved a proposal to add donor
plaques to several renovated classrooms in Urschel Hall.

Water Bottle Filling Station Signage: The committee approved mockups of donor signs
for campus Water Bottle Filling Stations.

McMillan Hall Signage: The committee chose and approved a mockup for a new
building sign for McMillan Hall.

VUCA Game Center Signage: The committee approved a mockup for a sign for the
VUCA Game Center.
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