Written Reports for Faculty Meeting
August 27, 2024

Faculty Senate
Prepared by Bharath Ganesh-Babu, Faculty Senate Chair

The Faculty Senate met once following the Spring Faculty Meeting. Full minutes of the Faculty
Senate can be found here.

May 2024

The Senate held its organizational meeting in May. During this meeting, the Senate:
e FElected faculty members to Senate committee seats and it elected the Executive
Committee.
o Faculty Senate members can be found here
o Senate committee members can be found here [Google Sheets].

o A list of Senate and committee meeting dates for the 2024-25 academic year can
be found here [pdf].

June 2024
The Senate met on June 5, 2024, for six hours to discuss and vote on program discontinuance

items. The minutes of the meeting can be read here [pdf]. The Senate chair submitted this report
to the President.

University Council
Prepared by Patrick Sullivan, University Council Chair

The University Council has not met since the last Faculty Meeting in May. There will be an
organizational meeting on Wednesday, August 28. There is no additional report at this time.

Enrollment Report
Prepared by Jill Schur, Vice President for Enrollment and Marketing

Fall 2024
As of the time of this report, we are set to welcome nearly 550 first-year students this fall. The
majority of this incoming class comes from Indiana and Illinois, with the increase in Illinois
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largely attributed to our Chicagoland recruiters. Although we did not meet our targeted
headcount, we achieved a 1.3% increase in yield compared to the previous year. Additionally, we
saw an increase in first-year Net Tuition Revenue despite facing significant challenges due to
delays in the FAFSA process. Notably, we have 120 new Hispanic undergraduate students this
year, marking a 21% increase over last year. Domestic graduate enrollment has increased this
semester nearly 20%. However, our international enrollment, particularly at the graduate level,
has decreased significantly.

Enrollment Breakdown:

e Freshman: 537
e Access: 18

e Transfer: 120

e Dual Credit: 12
¢ Graduate: 135

We are now in our second consecutive year of administering the Freshman Admitted Student
Survey. This survey, issued to both enrolling and non-enrolling undergraduate students and their
parents for Fall 2024, provides valuable insights that are being used to shape our strategy for the
upcoming year. The entire deck of results can be reviewed here.

Staffing Updates: Several changes have been made to our Enrollment staff over the summer to
better address our enrollment challenges:

e Eliminated three director roles.

e Created an Enrollment Data Analyst role: This position will work with the Enrollment
Management leadership team and campus partners (including IT, Financial Aid, the
Provost’s Office, and Institutional Research) to use advanced data analysis in strategic
planning and evaluation of our initiatives. This role is crucial for shaping our
admissions and financial aid strategies and guiding our overall enrollment management
efforts.

e Hiring a Slate CRM Administrator: We are currently in the hiring process for this role.
In the meantime, please direct any Slate-related questions to me, and I will connect you
with the appropriate resources.

e Moved the Office of Financial Aid to the Welcome Center: This relocation aims to
enhance service and accessibility.

o Centralized operations: Undergraduate Admission and Graduate Enrollment are now
under the management of Mike Targonski. With the Financial Aid team now in the
Welcome Center, we have the opportunity to streamline our operations and provide
cross-training for a more efficient and agile team.

Looking Ahead: The Advancement and Enrollment Marketing Committee of the Board will
meet this month to finalize enrollment goals for the upcoming school year. We plan to expand
our undergraduate recruitment efforts into targeted areas outside the Midwest, including
Colorado and Texas. Additional focus and resources will be allocated to these regions, as well as
graduate and international markets, to enhance our recruitment strategy.


https://drive.google.com/file/d/1isNgZwDDc1rG9xOAvGN0TOnKxYgkqU9g/view?usp=drive_link

Student Success and Retention Overview
Prepared by Laura Sanders, Executive Director for Student Success

A complete analysis of retention data will be completed after the census date, but our 2023
Freshmen Cohort is currently at a retention rate of 76.1% and the retention rate of all
undergraduate students is 83.1%. Since our students continue to face growing financial and
mental health concerns along with other challenges when transitioning to college, student
success initiatives this year will be focused on quickly creating a support network for our
students early in the semester. These student success strategies have been selected by using
predictive analytics information provided by Human Capital, feedback from non-returning
student surveys, recommendations from current faculty and staff, and results from the Learning
and Study Strategies Inventory (LASSI) taken by new students at FOCUS this year.

A few examples of student success strategies being implemented this year to build a strong
student support network are provided below.

e Providing a new GS 100 Strategies for Academic Success Course structure for our most
at-risk students.

e Launching academic resources services during the first week of class with significant
outreach and marketing to students throughout the semester.

e Implementing a new flag triage system, texting services, and a student engagement
progress survey two weeks into the semester to measure student attendance and class
participation in Starfish.

e Additional programming in financial literacy, learning and study strategies, wellness
resources, etc.

e (Collaborating with Student Life, OMP, VALE, and other units on campus to promote
student engagement and to encourage opportunities for all student to develop a strong
sense of belonging.

Christopher Center Library
Compiled and Prepared by Patricia Mileham, Dean of the Library

Personnel Highlights

We are welcoming Jerry Albertson, our new Weekend Circulation Manager. Jerry is returning to
Valparaiso University as an alum, having graduated with a B.S. in Biology; during his time at
Valpo, he was a Brandt Hall RA.

We will be saying goodbye to Shannon Howe, Daily Operations Circulation Manager, as he
retires from the University on August 30, 2024. In his just over 23-year career at Valpo, Shannon
assisted in the move from Moellering Library to the CCLIR; managed many Library student
assistant and Circulation processes; and interacted with thousands of students, faculty, and staft.
We have already said goodbye to Grace Biermann, visiting Instructor in Library Science; Grace
is heading to the University of St. Andrews, Scotland, to pursue an MLitt in Book History



degree. Lindsay Alcock, our former Weekend Circulation Manager, graduated from Valpo’s
Clinical Mental Health Counseling program this past May and has left to pursue work in her
degree field. We wish everyone well in wherever their next steps take them.

The personnel changes have impacted library work roles and building hours (see Operations
Update section below). Please consult the Library Directory for the most up-to-date subject
librarian information.

e https://library.valpo.edu/directory.html

Operations Update: CCLIR’s Fall 2024 Hours; Community Room: Swipe-access;
Library’s Integrated Library System (ILS); Spaces Refresh

Due to staffing constraints, CCLIR building hours will be changing slightly for now (earlier
closing); we are hopeful that this is a temporary situation. This may also impact CCLIR building
partners. Please check the online calendar for the most up-to-date information.

e hittps://library.valpo.edu/hours.html

The Community Room now has swipe access on the main doors. While we are currently in an
adjustment period, the intention is that this room’s access and availability for students will align

with other campus space-access hours and practices.

Library’s Integrated Library System (ILS) The Library has completed the transition in systems

and are adjusting information guides, teaching tools, and workflows as we fully move into the
new system. We believe users will find the new system to be more robust and intuitive; for
example, accessing your personal Library record is now integrated within the Valpo login
system. While accessing the broader discovery system from the Library home page appears
unchanged, if you are interested in connecting with the catalog directly, please use the link
below:

e hittps://valpo.locate.ebsco.com/search

Spaces Refreshed Throughout the CCLIR
Students will find that their study rooms and spaces now have more wellness support and “study
break” resources and features in them. Using a Guild Grant, we were able to respond to students

b

requests for such items and space changes.

The Media and Stager Collections, located near Grinders Café on first floor, have shifted in
spacing and additional focus. For more information on this project, see the Collection Highlights
section below.

The Faculty Study project is complete with our first CVA faculty exhibition installed:
Helianthus: Serendipity Realized, an exhibition of photography by Aimee Tomasek. Professor
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Tomasek’s exhibition also includes photographs in the second floor CCLIR Corridor Gallery.
Along with the photographs, the gallery currently displays posters of faculty and staff authors
who shared their 2023 calendar-year scholarly work citations with the Library’s Scholarly
Communications Committee.

Collections Update: Media & Stager Collections; Lutheran Digital Showcase, Read &
Publish Agreements

The Media and Stager Collection reorganization removed some outdated-format materials and
shelving to make the collection more inviting to patrons as well as to provide additional space
near Grinders Café on the CCLIR’s first floor. New signage will assist students in engaging with
the browsing and the Stager Topics series collections:

e https://libguides.valpo.edu/stager-topics

Archives and Special Collections began work on a prototype of the Lutheran Digital Showcase,
using the DCX exhibit add-on for our institutional repository, ValpoScholar. To date, we have
added materials from Reverend O.P. Kretzmann, The Cresset, the Lutheran Diaconal Association
(LDA), the Center for the Study of Campus Ministry, the Institute of Liturgical Studies (ILS),
and a devotional series from the Reverend Dr. Walter E. Keller. We gained feedback from ILS
2024 attendees for future collection ideas and plan to continue to develop the website in
anticipation of Valpo’s Lutheran Centennial Celebration and Homecoming 2024.

e https://scholar.valpo.edu/exhibit/

Through the Library, Valparaiso University participates in several read & publish agreements.
Valparaiso faculty can publish open access with no article processing charges (APCs). Current
participating publishers are the American Chemical Society (ACS), the Association for
Computing Machinery (ACM), and Springer. Check out the LibGuide for details with each
publisher and/or talk with your subject librarian about possible options in your discipline.

e https://libguides.valpo.edu/facultysupport/readandpublish

Fall Programming: Reimagined Valparaiso Scholarly & Creative Works Celebration

The Christopher Center Library and Provost Office are co-hosting a celebration of faculty and
staff scholarly and creative works on Thursday, August 29, 3:30-5:00pm in the Faculty Study.
This open-house event will also debut Professor Tomasek’s photograph exhibition. We hope you
can stop by see the space, enjoy the exhibition and time with colleagues, and perhaps consider
how to use the refreshed space for your personal faculty and/or department meeting needs.

Brauer Museum

In late June, the Brauer Museum of Art was closed due to the dismissal of Director Jonathan
Canning; his dismissal was with the context of the non-academic personnel budget reductions
that took place on June 20, 2024. As of this writing, the Museum remains temporarily closed.
Once plans are finalized, watch your email and/or the Brauer website for updates and


https://libguides.valpo.edu/stager-topics
https://scholar.valpo.edu/exhibit/
https://libguides.valpo.edu/facultysupport/readandpublish

information regarding Museum access. In exhibition news, the Architecture of Prayer exhibition
was deinstalled and returned to Calvin University (exhibition owners) and the materials in the
VUCA lobby installation protesting the paintings’ sale have been removed and sent to University
Archives for safe storage. We appreciate your support and understanding.

e https://www.valpo.edu/brauer-museum-of-art/

Thank you all for your interest and engagement with the Library’s and Brauer Museum’s
personnel, collections, resources, and services. If you have questions, or thoughts to share, please
don’t hesitate to contact us via one of our contact points
https://library.valpo.edu/ref/question.html.

Information Technology
August 2024 - Prepared by the Olffice of Information Technology
The following is a summary of IT activity between April 2024 and August 2024

Academic and Classroom Technologies
e AVSD standard upgrades to MUH LL classrooms.

MUH commons area - AV updates.

Move of CIS lab from Meier to Gellersen 227.

Upgraded computers in the Student Org Suite lab in Loke Hall.

Added to additional Mac workstations in SCH 33 to accommodate CIS classes.

All equipment procured and being deployed to Psychology training rooms and basement
classroom in Wesemann.

Computers for Psychology lab in Wesemann 143 configured and ready to be installed.
All computer equipment for the new Simulation Lab in LeBien 109 procured and

installed.
e Guild-Memorial Amphitheatre project - AV installation for outdoor theater.

Data Systems and Enterprise Processes

e Improvements and updates to in-house apps including Salaried Leave Request, Math
Placement Process, Foreign Language Placement Exam, Campus Mail.

Developed integrations for Cashnet, FOLIO, Canvas.

Single sign on for Housing Director, FOLIO, Canvas.

Configured Ellucian Experience for Fall ‘24 rollout.

Discovery and consolidation of faculty data and processes in Colleague/Self-Service.
Ensuring PCI compliance internally and with vendors.

Moved from Nelnet to Cashnet + Self Service for student accounts and payments.
Launched Slate for Advancement implementation.

Development and testing of Colleague/Self-Service Functionality for faculty data,
procurement, and phone system integration (Summer Internship Project).
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Standard digitization process for physical documents developed (Summer Internship
Project).

Digital workflows in process for COB & CONHP student applied learning, CAS peer
evaluations, OSR time and effort reporting, and VUPD event scheduling.

Desktop and Office Computing

Continuing upgrade of faculty/staff PCs in Christopher Center, Schnabel Hall, Gellersen,
Neils and Science Building.
Replacement copier for Neils has been ordered and will be installed this Fall.

Campus Technology Infrastructure and Enterprise Systems

Adjusted Colleague maintenance to be able to bring the system up earlier on more
Sundays than before.

New campus data backup system is installed and has fully replaced the old system.
Continued restructuring campus network for security improvements.

Upgraded the Colleague database software and the host operating system.

Updates to Meteorology server and lab workstations.

Supporting the migration to Canvas while maintaining Blackboard in its last year.
Wireless network updates at ASB, Chapel, Helge Center, Kroencke, Loke, Fites,
Heritage, Kallay, Schnabel, LeBien, LeBien Annex B, Neils, and Promenade Apartments.
Wired network updates at VUCA, Duesenberg Welcome Center, Mueller, Chapel, FM
Admin Building, Solar Furnace, and Softball.

Added additional network capacity to Wesemann Hall to accommodate increased usage.
Additional network capacity to Gellersen to accommodate the Meier lab move.

System updates and security patches have been applied to wireless controllers, DHCP
and DNS servers, VPN, and various building network switches.

Support Services

Regular monthly communication with campus is provided in a newsletter format that is
shared with the Campus Chronicle, posted on our website and emailed directly to those
who have requested it. This newsletter shares IT resources, changes, tips and other work
we are doing across campus.

Summer interns helped with a number of projects such as office phone information in
Colleague, asset inventory, Valpo Blogs modernization, social media, IT website
updating, documentation processes, Focus ID distribution, Camps and Conference card
management, office relocations and more.

Since April we have completed 3,400+ IT help requests across campus.

We completed 50+ office relocation requests this summer in collaboration with FM.



e Working very closely with the all-new Residence Life staff members to ensure student
ID’s will work in assigned housing and that meal plans will process seamlessly for
campus.

Cybersecurity

Conducted weekly endpoint security and monthly enterprise security review meetings.
Continued evaluation of additional security measures on servers and workstations.
Launched multiple training and phishing test campaigns.

Evaluated and adopted KnowBe4 - a new training platform for computer security
training. Deployment is in progress.

e Working to determine HIPAA requirements for Student Health Center.

Campus Planning and Space Allocation
Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with University space,
parking, signage, and image issues. The Committee is also the keeper of the University Campus
Master Plan. The role of the Committee is to review all matters pertaining to these categories to
be sure they are consistent with the plan’s guiding principles. CPSA committee makes
recommendations to the President.

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Jason Kutch
(Jason.kutch@valpo.edu) with items that you wish to have reviewed.

Committee members have heard several updates and presentations related to the buildings and
spaces across campus. The following updates, heard at meetings from May 21, 2024 through
July 25, 2024, have been discussed and outlined below.

1. Space
a. Parking Updates: The committee approved and provided input to several parking lot
changes as presented by Parking and Transportation.
2. Campus Image
a. VU Shield Concrete Stencil: The committee approved FM to acquire rubber concrete
stencils that would be used to emboss the VU shield onto concrete across campus.
b. VUCA Center for Games and Interactive Entertainment Carpeting: The committee
approved carpet samples to be installed in this new VUCA space.
3. Signage
a. Monument Sign Donor Plaque: The committee approved a proposal to add a
recognition plaque in the lobby of the Union that commemorates the donor of the new
digital sign on route 30.
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