Written Reports for Faculty Meeting
September 4, 2025

Faculty Senate
Prepared by Bharath Ganesh-Babu, Faculty Senate Chair

May 2025

The Senate held its organizational meeting in May. During this meeting, faculty members were
elected to serve in senate committees. Member list here [Google Sheets]. The Faculty Concerns
Committee’s adjunct faculty representative election is pending.

July 2025

The chair of the Academic Affairs Committee (AAC) of the University’s Board of Directors,
Colette Irwin-Knott continues to engage with the faculty via the Faculty Senate’s executive
committee. In July 2025, the AAC chair met with the Faculty Senate chair. The Faculty Senate
chair continues to provide independent reports to the BoD prior to board meetings. In June, this
report [PDF] was submitted to the board, based on the Senate chair’s understanding of the state
of affairs up to that point.

University Council
Prepared by Aimee Tomasek, University Council Chair

The University Council has not met since the previous Faculty Meeting in May. There is no
additional report at this time.

Enrollment Report for Faculty

No report was submitted at this time.

Student Success and Retention Overview
Prepared by Laura Sanders, Executive Director for Student Success

A full analysis of student retention data will be completed after the fall 2025 census date, but the
first year to second year retention rate for the 2024 Freshmen Cohort is currently 77.2%
compared to the 2023 freshmen cohort retention rate of 76.1% at this time last year. The current
retention rate of all undergraduate students is 84.1% compared to 83.1% at this time last year.
Since our students continue to face growing financial concerns along with other challenges when
transitioning to college, student success initiatives this year will be focused on quickly creating a
support network for our students early in the semester to foster their sense of belonging and
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make connections with campus resources. These student success strategies have been selected by
using predictive analytics information provided by Human Capital, feedback from non-returning
student surveys, and recommendations from current faculty and staff.

A few examples of student success strategies being implemented this year to build a strong
student support network are provided below:

e Implementation of the Slate Student Success platform to increase faculty and staff access
to student information, advising notes, early alerts, and student referrals to campus
resources.

e Early alerts submitted during the second week of class based on class
attendance/participation and during the fourth week of class based on class performance.

e Proactive outreach from student support areas based on early alerts and referrals
submitted in Slate Student Success.

e Individual communications to students with registration holds to provide available
resources and guidance to prepare for course registration.

2025 Fall Christopher Center Library Report to the Faculty
Compiled and prepared by Patricia Mileham, Dean of the Library

Welcome back! Along with many (most? all?) of you, I wonder where the summer went! Seems
like the end of May was just last week. Here are a few updates and reminders from the Library
and CCLIR as we get underway this fall.

Personnel Highlights

We are welcoming Julie Ault to the Library as our new administrative assistant to the dean of the
Library! This is also a welcome back to the CCLIR and to campus as Julie was our writing center
coordinator in AY2023; prior to that, she was a CONHP administrative assistant for 13 years.

We have already said goodbye to Jessica Segally who left in July to become one of CONHP’s
student academic advisors. We wish her all the best in that new role—and are glad she is still on
campus! We also said goodbye to a building partner, Donelle Henderlong, who had worked as
our accommodations coordinator for the past six years in the Access & Accommodations
Resource Center. We wish Donelle the best in her new work which has taken her away from
campus.

Think of us...

As this end of August finds much of our “business as usual” in the Library, think of us when...
...your students could benefit from an info lit session with our library faculty:
https://libguides.valpo.edu/facultysupport/infolit



https://libguides.valpo.edu/facultysupport/infolit

...you need a book or an article that we don’t already have in our collections:
https://library.valpo.edu/ill/index.html

...you wonder if your students would benefit from you creating—or adopting—an OER:
https://libguides.valpo.edu/OER

...your students need a safe, comfortable 24/7 campus study space:
https://library.valpo.edu/policies/rooms/community.html

...you’d like to publish your research in open access with no article processing charges (APCs):

https://libguides.valpo.edu/facultysupport/readandpublish

...you’d like to provide links in Canvas to articles and e-books from the Library's collection:
https://libguides.valpo.edu/facultysupport/persistentlinks

...you’d like to discuss an assignment idea with a subject librarian:

https://libguides.valpo.edu/facultysupport/subject_liaison

...you’d like to inform your distance students how to access Library resources and support:
https://libguides.valpo.edu/offcampstudents

...you’d like to get a sense of all the resource guides created by the Library faculty:
https://libguides.valpo.edu/

...you’d like to get out of your office for bit to a quiet, cozy spot, with caffeine options nearby:
https://libguides.valpo.edu/facultysupport/home/

Brauer Museum of Art

The Museum will open soon! Our Monday-Friday hours, about 20/week, will likely be the same
as last spring. Please watch the various sites and social media posts for hours:
https://libguides.valpo.edu/Brauer

In closing, the Library continues to support campus with the best academic resources available
to us while also focusing on programming and other operational initiatives that support our
community. If you have ideas for collaborations, resources, or other thoughts to share, please feel
free to reach out to us.

Information Technology Report to the Faculty
Prepared by the Office of Information Technology

The following is a summary of IT activity between May 2025 and September 2025.

Academic and Classroom Technologies
e Upgraded tech cart PCs in Mueller and Neils
e Upgraded and reduced the number of needed PCs in LeBien 12 lab
e® Replaced two old HP printers in LeBien 12 lab with one Kyocera printer


https://library.valpo.edu/ill/index.html
https://libguides.valpo.edu/OER
https://library.valpo.edu/policies/rooms/community.html
https://libguides.valpo.edu/facultysupport/readandpublish
https://libguides.valpo.edu/facultysupport/persistentlinks
https://libguides.valpo.edu/facultysupport/subject_liaison
https://libguides.valpo.edu/offcampstudents
https://libguides.valpo.edu/
https://libguides.valpo.edu/facultysupport/home/
https://libguides.valpo.edu/Brauer

Data Systems and Enterprise Processes

Launched Slate for Student Success to replace Starfish

Working on additional processes for Slate

Self-Service enhancements in process - phone & address updates, procurement,
organizational chart

Supported intra.valpo.edu and www.valpo.edu rollout

Launched Slate for Advancement

Updated custom software and integrations including Beacon Books, Transportation App,
Campus Mail, Online Directory

Desktop and Office Computing

Upgraded faculty/staff PCs in Mueller Hall and continuing to upgrade faculty/staff PCs in
Neils Science Building, Schnabel, and VUCA

Due to the upcoming end-of-life on Windows 10 operating systems, many campus
computers have needed to be re-imaged or upgraded. All computers needing attention
have been identified, with plans for completion of the project in October

Reminder that all technology purchases should be made through the IT department.
Please submit a ticket to the Help Desk at: helpdesk@valpo.edu

Campus Infrastructure and Enterprise Systems

Upgraded Colleague UI, WebAPI, and Self-Service to newest major version

Raised domain functional level to current highest available level

Completed the transition to Canvas and decommissioned Blackboard

Upgraded Perceptive Content

Assisted Physics with deployment of a new storage system in their computing cluster
Updated security and performance features on the Wi-Fi

Updates and security patches applied to Mitel Phone System, DHCP/DNS Servers, Video
Surveillance Servers, and various network switches

Wired network upgrade at Alumni Hall and wireless upgrades for outdoor locations

Support Services

This summer we had two student interns who assisted with several department projects,
Focus presentations, and OneCard distribution to new students

Through a new process, we offered deans and department chairs the opportunity to share
their suggestions on technology needs inside classrooms. This information, along with
campus utilization and scheduled maintenance will be used to determine future upgrades
and improvements to classrooms. Additionally, we meet monthly with FM and the Harre
Union to discuss projects and other needs, outside of classroom related work
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Held a summer mini learning series, offering seven 30-minute sessions on different topics
like browser extensions, cybersecurity, documentation processes, and Zoom. Future
sessions will be discussed and shared with campus later this fall

With major changes coming to door access support programs, we have looked into what
is next for our system, selecting a new S2 program, which will be piloted later this fall
Completed a sound system upgrade in Schnabel 35, installed a new ADA door with card
swipe access at Gellersen, TVs in the Fitness Center were replaced and general continued
break/fix support to the campus community

e Together the IT staff has received 2,911 requests for support since May 26, successfully
closing 2,849 of those requests in the same time frame. Our request amount peaked on
August 20 with 161 tickets for support being entered within that 24-hour period

Cybersecurity

e On Friday, August 8, 2025, at around 7 a.m., IT was alerted to suspicious activity on the
network

e After evaluating the situation, we took action and precautions to address the impact of the
attack in coordination with an outside agency that specializes in cyberattacks like these

e After taking the network completely offline, we began to remediate the situation, starting

with the network itself and expanding to desktops and laptop computers

The attackers corrupted data on the shared drives (S: and H: drives) and on some servers,
but we were able to recover nearly all of the data and bring services back online on
Monday, August 11, 2025. There was data that was on desktops and laptops that was
impacted and unfortunately was unrecoverable

We are still (as of August 25, 2025) evaluating the impact of the situation and reviewing
data as it becomes available. We are doing this in partnership with the security agency
mentioned above

As part of our investigation, it was determined that we needed to replace the VPN system
we’ve been using. So, the VPN was taken offline and replaced by a different system
altogether

Campus Planning and Space Allocation

Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space,
parking, signage, and image issues. The committee is also the keeper of the University Campus
Master Plan. The role of the committee is to review all matters pertaining to these categories to
be sure they are consistent with the plan’s guiding principles. CPSA committee makes
recommendations to the president.

We meet every Tuesday at 1:30 p.m. so we can respond to your requests quickly. Contact Jason
Kutch (jason.kutch@valpo.edu) with items that you wish to have reviewed.
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Committee members have heard several updates and presentations related to the buildings and
spaces across campus. The following updates, heard at a meeting on June 17, 2025, have been
discussed and outlined below.

1. Space
a. Beacon and Scheele Parking Issues: The committee heard and approved a proposal
from Parking and Transportation regarding potential parking changes to ADA and 15-
minute parking spaces near Beacon and Scheele Hall. The proposal would change the six
parking spaces along Scheele Hall into parallel parking spaces and change them all from
15-minute spaces to two 15-minute spaces, two service vehicle spaces, and two ADA
parking spaces.

2. Campus Image
a. Old Heidbrink Sidewalk: The committee discussed and approved a proposal for future
plans to remove a sidewalk that once led to Heidbrink Hall when it still existed.



