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Faculty Senate Report – April 2018 Faculty Meeting 

 

Faculty Senate has met seven times since the last faculty meeting. 

 

During the 2017-18 academic year, the Valparaiso University Faculty Senate approved 

numerous curricular changes and filled vacancies for Faculty Senate Committees, 

forming a large part of our work.  

 

Senate approved one change in its Bylaws. They come to the faculty for their vote at the 

19 April 2018 meeting.  

 Committee on Assessment Charge 

o Article III, Section 4.  The Committee on Assessment and 

Accreditation 
The responsibilities of the Committee on Assessment and Accreditation 

shall be as follows:  to monitor and review curricular and co-curricular 

assessment and accreditation procedures on a regular and continuing basis; 

to provide support and expertise related to curricular and co-curricular 

assessment; to insure continuity of assessment activities and 

responsiveness of programs to assessment findings; to receive 

accreditation and program review reports annually; and to report to the 

Provost and Faculty Senate problems in any of the above areas.  The 

committee will also update the assurance argument for the Higher 

Learning Commission on an annual basis.  

 

Assessment of student academic achievement at Valparaiso University is 

administered by the Provost of the University and the deans of the separate 

colleges with assistance and direction provided by the Committee.  The 

Committee reports to the faculty of the University through the Faculty 

Senate. The Assistant/Associate Provost for Faculty Affairs, the Executive 

Director of Institutional Effectiveness, and the Director of Instructional 

Design serve as ex officio members. 

 

Senate approved changes to the Faculty Handbook as outlined below. 

 Salary Editorial 

o This change cleans up the language regarding bi-weekly payment over 

twelve months. Prior language specified 26 payments but do to calendar 

configurations it could be as few as 25 to as many as 27 payments in a 

twelve-month period. 

 Section 2.4.6.4.3 Committee on Assessment 

o Updates the language to broaden the charge and is mirrored from the text 

in the Faculty Senate Bylaws. 

 Academic Advising 



o Language has been updated to reflect current practices, specifically to 

include language about professional advisors and the advising expectation 

of faculty. 

 

Senate approved a resolution outlining the process to approve courses as a Writing in the 

Disciplines course. 

 

 

Academic Calendar Discussion 

 At our March meeting, most of the time was spent discussion the latest version of 

the proposed changes to the academic calendar guidelines. The discussion 

primarily centered on spring break with a large majority speaking in favor of 

keeping a two-week spring break because of the many positive impacts that are 

gained through current utilization of our spring break for study away and service 

related trips, as well as use by athletic teams. There was also support for the 

current proposal of an approximately 15-week semester (42 MWF sessions), 

compared to the originally proposed 14-week semester (39 MWF sessions). Other 

proposed changes were also spoken of favorably including starting the fall 

semester on a Wednesday, having Labor Day as an academic holiday, and having 

finals in both semesters on a Monday through Friday schedule. 

 

According to the process of making changes to the academic calendar guidelines, 

the faculty senate is to provide advice and guidance through the Provost to the 

President’s Council. The senate will consider a formal proposal/resolution at our 

April meeting to be forwarded to the Provost and the President’s Council for 

consideration. This action will likely have happened the day prior to the April 

faculty meeting. 

 

Academic Reporting Discussion 

 Through a question that was raised in September by a senator a report was put 

together on a review and discussion of Add/Drop, Roster Verification, Four-Week 

Progress Reports, Mid-Term Grades, and Unsatisfactory Academic Progress 

(UAP) Reports. Information provided from a discussion with Registrar Stephanie 

Martin.   

 

A document explaining the importance of these reports and how they can be used 

to increase student retention through identifying student issues as early as 

possible.  Information was also provided regarding which functions are federally 

mandated and help students continue to obtain financial aid. 

 

This has led to a further discussion on elements of the drop/add period lead by 

one of the senators and information about a faculty survey conducted during the 

spring semester will be forthcoming. 

 



Finally, the senate has begun working with a few of our committees on documenting 

current policies and procedures of the committees. This effort will expand next year to 

cover all of our committees in an effort to clarify and refine the scope of our committees 

as well as help new members of committees to serve more effectively from the start. 

 

Respectfully Submitted, 

Kevin Goebbert 

Chair, Faculty Senate 

  



University Council 

 

The University Council has the following business items for the Faculty. The 
following by-law changes were passed at our November meeting: 
 
The first change was made to give students and staff time to complete their elections 

before the organizational meeting.  

ARTICLE I. Membership 

 Section 3. Elections 

Elections of council members shall be scheduled so as to be completed each year by the 
end of the third week in April. Spring Semester. Prior to the closing of the spring 
semester, In August the Council the members of the Council of the following year shall 
have an organizational meeting in which they shall elect a Chair and a Vice-Chair. 

  

 The second change is the deletion of the Diversity Concerns Committee. The 
responsibilities of this committee have been assumed by the PRESIDENTIAL 
COMMISSION FOR AN INCLUSIVE VALPARAISO COMMUNITY (CIVC): 

ARTICLE IV. Special Committees 

Section 1. Membership 

The University Council shall have the four special committees described in Sections 2, 
3, and 4 , and 5of this Article. All student members of these committees must meet at 
least minimal eligibility requirements. All faculty and administration/staff members of 
these committees must have completed three (3) years of full-time service at Valparaiso 
University. 

  

Section 5. Diversity Concerns Committee 
  
There shall be a Diversity Concerns Committee composed of four (4) faculty members, 
four (4) administration/staff members, and five (5) student members. The faculty 
members shall be appointed by the President. The administration/staff members shall 
include: the Provost (or Associate Provost); the Director of Multicultural Programs; the 
Director of International Studies; and one (1) administration/staff member appointed by 
the President. The student members shall include: one (1) member of Alliance; one (1) 
member of BSO; one (1) member of LIVE; one (1) member of VISA; and one (1) student 
appointed by the President of Student Body in consultation with the Student Senate. 
The members of the Diversity Concerns Committee who are appointed shall serve 2 year 

terms. These terms shall be staggered to ensure continuity. The committee shall elect a 

chair. 



The charge of the Diversity Concerns Committee (DCC) is to advocate for an equitable 
and inclusive environment on campus and in the Valparaiso community, and moreover to 

monitor the University’s progress on its stated commitments regarding equity and 
inclusion, as articulated in the strategic plan. 

  



CONFIDENTIAL

4/6/2018 2018 2017 2016
inquiries apps admits deposits inquiries apps admits deposits inquiries apps admits deposits

Total New Undergrads 32,517 9,042 6,434 613 33,678 10,011 6,945 625 30,853 9,253 6,398 643
Freshmen 31,663 8,520 6,165 491 32,580 9,300 6,591 518 29,103 8,633 6,079 500

Transfers 854 535 275 122 1,098 711 354 107 1,750 620 319 143

Market Segment
Freshman domestic 30,611 8,008 5,949 490 31,687 8,823 6,349 516 28,676 8,279 5,929 499

Freshman international 1,052 512 216 1 893 477 242 2 427 354 150 1

Transfer domestic 774 463 268 122 1,029 646 343 106 1,671 548 299 139

Transfer international 80 72 7 0 69 65 11 1 79 72 20 4

Freshmen by College
Arts & Sciences 23,491 5,039 3,660 249 24,191 5,581 4,003 278 21,327 5,117 3,650 246

Business 2,562 1,124 785 53 2,706 1,299 912 48 2,476 1,234 845 74

Engineering 2,895 1,113 812 65 3,079 1,147 831 73 2,871 1,145 834 76

Nursing & Health Professions 2,715 1,244 908 124 2,604 1,273 845 119 2,429 1,137 750 104

Freshmen Demographics
Indiana 12,035 3,665 2,684 227 12,048 3,710 2,607 220 10,988 3,386 2,361 210

Illinois 8,366 2,702 1,969 149 8,928 3,039 2,174 156 9,400 3,105 2,155 146

Lutheran 1,003 663 594 82 2,931 841 726 96 1,711 766 684 99

Catholic 1,694 1,665 1,330 116 1,993 1,966 1,525 130 1,809 1,791 1,415 114

Female 15,087 4,625 3,413 285 14,966 4,845 3,475 291 14,022 4,676 3,321 267

Male 11,698 3,895 2,745 196 12,591 4,452 3,114 227 10,762 3,955 2,758 233

Minority 5,076 2,823 1,725 76 5,314 3,188 1,871 98 5,674 2,974 1,655 66

Legacy 741 628 578 91 795 696 640 104 717 625 563 103

Visited campus 2,581 1,781 1,702 398 2,772 1,990 1,864 443 2,552 1,852 1,738 405

Filed FAFSA 5,704 4,825 4,256 463 6,590 5,434 4,652 493 4,857 3,985 3,693 456

Transfers
Arts & Sciences 309 150 71 16 524 288 143 28 973 255 112 36

Business 74 54 18 7 116 82 46 5 193 60 32 8

Engineering 89 67 15 3 79 60 12 3 207 74 26 3

Nursing & Health Professions 382 264 171 96 379 281 153 71 377 231 149 96

Indiana 438 268 146 67 627 376 187 54 585 269 136 78

Female 446 359 207 99 581 463 245 81 937 393 207 110

Male 220 174 68 23 335 247 109 26 665 226 112 33

Filed FAFSA 261 230 190 106 0 0 0 0 0 0 0 0

Deposit Information 2018 2017 2016 Cancel Information 2018 2017 2016
Christ College deposits 52 66 85 Freshman cancels               799 581 488

Resident deposits 407 472 463 Freshman deposit cancels 7 17 8

Commuter deposits 191 153 180 Transfer cancels           27 34 12

Transfer deposit cancels 12 4 8

Valparaiso University Undergraduate Admission Report - Summer/Fall 2018



Library Report to Faculty, Spring 2018 

Retirements and Position Changes 

Please join the Library in celebrating the upcoming retirements of two amazing colleagues, 

Stephanie Frederick and Donna Resetar. Stephanie has been our Interlibrary Loan Manager for 

the past eleven years and has done a remarkable job of helping our students, faculty, and staff 

gain access to materials we don’t own. Her work has helped Valparaiso University be recognized 

as a collegial partner in both lending and borrowing materials. Stephanie’s retirement will be 

effective May 1. If you wish to send her a note or card, please contact Ruth Connell for that 

contact information. 

Donna Resetar will be retiring just after summer gets underway. Donna has served in many 

capacities in the Library in her 31 year career as a member of the library faculty, culminating in 

her current position as Associate Dean and Director of Metadata Services. Donna’s commitment 

to student learning and leadership in the library and campus has made her a well-known and 

respected member of our community. We invite you to join us in celebrating her on Friday, May 

11, from 1:30-3:00pm, in the Brown & Gold room. 

Also ending his work with us is Roberto Arteaga, our current Library Fellow in Research 

Services for the past two academic years. Roberto’s position time here is completed in June; at 

that time, he will be joining the faculty at Pacific Lutheran as an Assistant Professor – Instruction 

and Reference Librarian. A notice for Roberto’s celebration will be shared campus wide once that 

event date, time, and place is determined.  

Please join us in wishing all three of our colleagues the very best as they move from the Library 

into new situations and opportunities. 

Faculty Searches 

The Library has two faculty searches underway, one for the Director of Metadata Services and 

one for the new Library Fellow 2018-2021. Both searches are targeted for completion prior to this 

semester’s end with the hopes of our new colleagues joining us in July or August. 

Grant Awards 

It is our pleasure to announce the winners of the Information Literacy in the Arts grant from the 

Consortium of Independent Colleges (CIC). In early January, faculty from the Art, Music, and 

Theater departments took part in a day long workshop led by Nora Belzowski and Mark Robison 

with Judy Miller, Jon Bull, and Brad Eden joining in as subject liaison librarians. At the end of 

the workshop, grant applications were submitted; the following three were awarded:  

Lecture Series “Practice as Research” or “Artistic Research” directed by Katharina Uhde 

“Senior Thesis in Studio Arts/Digital Media Arts” directed by Sarah Jantzi and Arts 

faculty 

“Music Senior Capstone Recital/Project” directed by the Music Faculty 

The library faculty will be working with the grant winners as their proposals move into reality. 

The Library would like to congratulate them and to thank everyone who participated in the 

workshops. 



It is also our pleasure to announce the winners of the Open Educational Resources (OERs) 

Faculty Grants. Led by Jon Bull (Selection Committee Chair) and Brad Eden, the Library 

provided funding for a number of $500 grants to academic faculty in support of their 

incorporation of OERs into their curriculum (instead of the traditional print textbooks). The 

Selection Committee reviewed all applications and awarded the following: 

Andrew Butler (PSY 110), Fall 2018 

Andrew Raridon (SOC 320), Spring 2019 

Doug Tougaw (ECE 430), Fall 2018 

Dan White (ECE 340/341), Spring 2019 

The Library would like to congratulate the four faculty whose proposals were selected and to 

thank everyone who participated in this initiative. 

Valparaiso University Scholarship and Creative Works Reception 

The annual Valparaiso University Scholarship and Creative Works Reception will take place 

Monday, April 30, 2018, 4:30 p.m. - 5:30 p.m., in the Christopher Center Community Room. The 

Christopher Center Library and the Office of the Provost are sponsoring the Reception, as part of 

the Academic Showcase series of year-end events. All Valpo faculty and staff are welcome to 

attend. 

Any faculty or staff member who has published refereed scholarship, research and/or creative 

work (including textbooks, books, book chapters, articles, fiction, poetry, musical composition, 

etc.) between Jan. – Dec. 2017 will be honored. 

We will display our faculty and staff authored books, book chapters, articles and other works 

during the reception as well as archiving copies in University Archives and/or ValpoScholar, our 

institutional digital repository.  

If you have published refereed scholarship, research and/or creative work and would like to be 

honored (even if you can’t attend), you can submit your scholarship via the Submission Form 

(https://itvalpo.wufoo.com/forms/vscw-reception-submission-form/). While the deadline for 

inclusion in the celebration was April 9, 2018, you are still encouraged to submit your work or to 

forward any questions about the event to Jon Bull. 

Christopher Center Library Awards for Student Research 

The purpose of the Christopher Center Library Awards is to recognize and honor excellence in 

the use of library services, collections, and resources by undergraduate student researchers. The 

winning student for each award will exhibit excellence and creativity in critical thinking, 

information gathering and synthesis. Two awards of up to $1000 each will be presented during 

the Scholarship and Creative Works’ Reception on April 30, 2018. 

(http://library.valpo.edu/awards/index.html) 

Valparaiso University Artists’ Reception 

Each year, in collaboration with the Art Department students and faculty, the Library reviews and 

selects Valpo student art works. While adding to the wonderful collection now displayed 

throughout the Library, this also provides students with a professional experience within the 

context of their education. Please join us in celebrating this year’s artists and their works on 

Tuesday, May 1st, 4:30 to 5:30pm, in the Christopher Center Fireplace Lounge (2nd Floor).  

https://itvalpo.wufoo.com/forms/vscw-reception-submission-form/


Law Library Planning 

The Library and Law Library have begun their work in identifying shared services, materials, and 

resources that will be affected by decisions made regarding the Law School’s future. 

Additionally, law librarians and staff are working with Christopher Center circulation managers 

in a comprehensive removal of law books and serials currently stored in the ASRS. 

De-Stress Events (Geared towards students but we all need de-stressing options…) 

Coordinated yearly by Rachael Muszkiewicz and Mark Robison, the Library’s pre-finals De-Stress 

Events will take place in the days just prior to Spring Finals week. Students vote on various options 

for activities, events, and “de-stressors” that they’d like to have provided by the Library. From therapy 

dogs to primal screams, from PBJ sandwiches to story time with milk and cookies, options such as 

those provide many opportunities for students to take a break from their studying. 

The annual “Irreverent Library Display” is also highly anticipated with many already wondering what 

Rachael will come up with this year. Its reveal is planned for April 25 and will be in the Library’s 

lobby area through May 23, 2018. 

 

Thank you all for your interest and engagement with the Library’s personnel, collections, 

resources, and services. If you have questions, concerns, or thoughts to share, please don’t 

hesitate to contact us. 

Trisha Mileham 

Interim Dean, Library 

 

  



Information Technology Report to the 

Faculty 
April 2018 

Prepared by Becky Klein, manager of IT communications 

Classroom Technology 

We currently have Solstice presentation technology available in 35 spaces across 

campus, including classrooms and meeting spaces. Solstice allows users to use their 

own devices to share content with others. Recent additions include the Harre Union 

Campanile and Victory Bell rooms. We will add seven more rooms in the PA program 

building this summer, as well as Neils Science Center room 234, VUCA room 1412, 

Gellersen Center room 233, and some conference spaces in Gellersen Center. 

 

IT staff completed upgrades in the following spaces: 

● Harre Union Ballrooms: added three Solstice Pods, laser projectors, new 16:10 

(widescreen) screens, all new sound system, AV outputs for streaming and 

recording, and new control interface. 

● Gellersen Center room 141 Soils Lab: added display/doc camera. 

● Fitness Center: added new sound system. 

 

Projects planned to begin over the summer, since IT received approval from the 

Academic Technologies Advisory Committee (ATAC): 

● Neils Science Center room 234: Full upgrade beginning in May, finished by 

FOCUS. 

○ Theater-quality projector 

○ New HD Screen 

○ Theater-quality sound 

○ New lectern and room controls 

● Neils Science Center room 224: Full upgrade; summer installation. 

○ Screens 

○ Sound system 

○ System controls 

● LeBien room 105: Add portable microphones for larger distance cohort; summer 

installation. 

● LeBien room 16: Full upgrade; summer installation. 

○ Screen 

○ Sound system 

○ System controls  



● VUCA room 1412: Full upgrade with a focus on distance education, similar to 

Urschel Hall room 120. 

● Gellersen Center room 133: New 3D Printing Lab - display and Solstice 

technology. 

● Gellersen Center room 166: New projection and screen. 

● Gellersen Center room 233: Design modifications in progress. 

 

Communications 

IT participated in campus orientation sessions, including January FOCUS, Grad School 

orientation, Grad Finale (fall and spring), and HR’s new employee orientation. 

 

The updated version of Read&Write literacy software was deployed to all lab and 

classroom computers. In addition, it is available for installation on the personal 

computers of all students, faculty, and staff to provide them with a number of tools to aid 

in the learning and writing processes. 

 

A number of articles have been added to our Confluence knowledge base, which is 

linked to the Help Desk ITicket system. We have also begun transferring policies into the 

corresponding repository on Confluence.  

 

We have been working on updating our list of departmental decision makers for IT/data 

security matters, which helps as we work toward improving our compliance with various 

federal laws protecting the data used on campus. It also partners well with our current 

project relating to the removal of local admin rights on faculty/staff accounts and 

computers to reduce security risks; this project will tentatively finish by the start of fall 

classes. 

 

We are currently in the middle of our biennial deployment of the TechQual+ survey. 

Feedback gathered through this instrument will enable us to better prioritize future 

projects and help us to better meet the technology needs of campus constituents. 

 

Desktop Computing (Classrooms, Labs, & 

Offices) 

Our tech support staff continues to be highly rated by campus, achieving a continuous 

customer satisfaction rating of 4.8 out of 5. We receive many outstanding comments 

from customers on the quality and timeliness of work being done by technical support. 

 



IT partnered with Ivy Tech Community College to bring on an intern to work with tech 

support staff for eight weeks. This has proved to be a worthwhile partnership and one we 

may pursue again. 

 

Completed projects: 

● Added 10 additional new Dell laptops for chemistry department lab use. 

● Neils Science Center room 203 upgraded with 10 new Dell laptops for student 

checkout. 

● Neils Science Center lab room 110 completed with 12 high-end HP EliteDesk 

800 desktop computers with i7 processors and solid state hard drives. 

● All public and classroom Windows computers in the Christopher Center, Arts & 

Sciences Building, and Dickmeyer Hall now automatically shut down nightly per 

each building’s schedule. 

● All residence hall and 24-hour lab computers in the Harre Union automatically 

shut down during Wednesday and Saturday maintenance windows. 

● Mac labs in the VU Center for the Arts and Schnabel Hall automatically shut 

down nightly per each building’s schedule. 

● Rolled out ExamSoft technology for the CONHP. 

● Rolled out technology and support for the new Center for the Sciences. 

● Over spring break, tech support did a purge and clean in our work area to 

dispose of old, non-functioning equipment. Four truckloads of equipment were 

taken to Kroencke Hall for recycling. 

 

Ongoing work in progress, or planned to begin this summer: 

● We will begin deploying firmware updates related to the Meltdown and Spectre 

vulnerabilities first to public computers and tech carts, and then offices. Software 

updates have already been deployed. 

● Continued migration of faculty and staff computers to Windows 10 and Office 

2016. We hope to have the bulk of them completed by the start of fall classes. 

Currently: 

○ 1400 computers now run Windows 10; 690 still run Windows 7 (and will 

be upgraded). 

○ 1585 computers now run Office 2016; 491 still run Office 2013 (and will 

be upgraded). 

● Working with Document Imaging staff to consolidate printing across campus. 

● Testing remote desktop support on classroom tech cart computers in Meier Hall. 

We hope to roll this out campus-wide once testing is completed. 

● We have 30 trial licenses for the LabStats software system and are currently 

testing/evaluating it on a selection of public lab computers, residence hall 

computers, and classroom tech carts. 

● We are testing remote computer imaging and other functions via the Fog imaging 

system. This would enable lab computers and tech carts to be remotely re-

imaged during maintenance windows. 

 



Without the assistance of our student technicians, IT tech support would not be able to 

handle the volume of work they receive. Our student technicians are given the same 

responsibility and accountability as full time staff. It has been a win-win situation for 

everyone, because our student technicians gain valuable work and technology 

experience and our full time staff receive assistance in resolving issues, contributing to 

the overall success of IT as a whole. 

 

Distance Learning 

We currently have 16 classes across four graduate programs (DNP, MBA, MHA, and 

MSN) using our five existing stationary and mobile distance learning environments with 

WebEx technology. 

 

In addition to the creation of a brand new mobile distance learning cart deployed in 

Urschel Hall, funding has been approved to significantly upgrade the audio of a currently 

deployed distance learning cart in LeBien 105. The newly-proposed, robust wireless 

microphone system will allow flexibility for an expanding cohort of students to sit where 

they want in the classroom while they participate and communicate with the online, 

remote attendees. 

 

Due to continually increasing interest in this technology, the VUCA 1412 classroom has 

been identified as a prime location to establish another new distance environment; see 

details above. 

Document Imaging and Printing 

IT staff successfully applied a major upgrade to the ImageNow system during a weekend 

in early February. We expected some challenges yet were able to address them in order 

to complete the updates. We continue to monitor the system and continually make 

corrections to facilitate optimal performance. 

 

We are now working with the Office of the Registrar to bring them online with the 

ImageNow system. A test environment was set up to identify Registrar processes and 

help automate their workflow. We will soon begin to import thousands of transcripts and 

other documents. 

 

Paper reduction and automated workflow is a high priority for this department. If you 

have any questions, contact Mark DeMateo (mark.demateo@valpo.edu or ext 6922). 

 

Over 30 copiers and printers across campus have been upgraded, helping departments 

become more efficient and cost effective with University resources. 

 

mailto:mark.demateo@valpo.edu


Enterprise Systems 

The past six months have seen us achieve a lot of progress in managing campus 

systems, especially in behind-the-scenes process improvements, security 

enhancements, and minor but important upgrades to numerous systems. These types of 

extremely technical updates can pay huge dividends in system stability, availability, and 

operational efficiency in the long run. 

 

● Completed the ImageNow/Perceptive Content major upgrade in conjunction with 

Document Imaging staff. 

● Deployed new Tuition Management System servers for both production and test. 

● Migrated most Microsoft SQL based databases to new SQL2014 servers. 

● With the MIS/Colleague team, we implemented Colleague UI 5.5, which is in the 

process of being deployed to campus. 

● Upgraded the security suite for TutorTrac, which is used by the various learning 

centers on campus for managing center visits. 

● Deployed Colleague WebAPI which is necessary to support other ongoing 

projects that need this interface to communicate with the Colleague system. 

● Consolidated the Blackboard Learn test environment from two servers down to 

one and plan to do this for production in the very near future. This will eliminate 

the most common type of service-impacting error that we experience, which is a 

known issue to Blackboard. 

● Upgraded EZproxy and migrated it to a new server to enhance security, make it 

more maintainable, and enable it to work with resources that are changing their 

access requirements. 

 

Upcoming upgrades include: 

● Blackboard Learn; we anticipate minimal interruptions outside the normal 

maintenance windows for this upgrade. 

● Advance (in August) 

● Meteorology server infrastructure: we are working on migrating most of them to 

new servers including fujita, eniac, and edex. 

 

Help Desk 

The ITicket system using JIRA software is serving the department well. Between 

September 1-April 1, members of campus have submitted nearly 5,000 ITickets. Our 

staff upgraded it once and worked to improve functionality since it was implemented last 

summer. The system includes automated satisfaction surveys, and the overall 

satisfaction rating for IT is 4.8 out of 5 stars since being implemented. 

 



Additionally, several other departments on campus are using the same JIRA system to 

track  incoming requests, including Advancement, the College of Engineering, 

Enrollment Management, Human Resource Services, the Law School, OneCard, and 

VITAL. 

 

The Help Desk employed 15 students this year, with four graduating in May. We 

continue to be extremely proud of the work done by our students, and know that they 

have gained invaluable skills to take with them as they enter the workforce. 

 

Help Desk staff members oversee our efforts to recycle old technology. In 2017, we 

submitted more than 11 tons of recyclable materials to an outside recycling company. 

The types of items recycled includes computers, printers, fax machines, old toner 

cartridges, monitors, TVs, keyboards, power cables, mice, disks, batteries, and more. If 

you have old equipment to be recycled, submit an iTicket  through the Help Desk for 

assistance. 

 

Infrastructure 

● The Christopher Center received a network upgrade. 

● Gellersen Center received security cameras. 

● IT staff assisted in infrastructure improvements at the ARC to facilitate web 

streaming through ESPN due to the move to the Missouri Valley Conference. 

● New SAN for virtual environment to replace out of business COHO system.. 

● Started a process to move domain controllers to newer versions of Windows. We 

anticipate completion sometime in May. 

● The VPN appliance was replaced due to the old one no longer being supported. 

 

MIS / Colleague 

In process: 

● Rollout of the latest Ellucian Colleague User Interface 5.5, which removes the 

reliance on Microsoft’s Silverlight and Internet Explorer applications. 

● Finalizing the automation of the Advance Billing Statements for incoming and 

continuing students. 

 

Completed: 

● Completed the “Check Request” processing to allow employee expense 

reimbursements to be directly deposited into the employees bank account. 

● Automated the new Health Savings Account benefit for the HR Department. 

● Worked with the Registrar’s office to automate the creation of the 

Commencement Program. 



● Trained new staff members on the Faculty Workload program data entry 

standards. 

● Automated employee updates to TIAA payroll deductions. 

● Wrote reports to identify students meeting the criteria for numerous departmental 

honorary societies. 

● Worked with new staff in Student Accounts to help them understand Colleague 

rules and processes. 

 

Office of Continuous Improvement 

OCI has worked with many units along the spectrum of reviewing, mapping, 

documenting, and improving processes across campus. Some recent examples include: 

● Seven training and working sessions for Confluence (see 

https://confluence.valpo.edu/#all-updates). 

● Completed process maps or reviews with more than a dozen departments or 

units. 

● Examples of projects completed or in progress: 

○ Human Resources Change of Information Form 

○ Conversion to new health care plans 

○ Finance reimbursement requests by Direct Deposit 

○ Student Health Center billing process 

○ International Alumni relationship management 

○ Credit Card processing compliance and efficiency 

○ Paperless workflow for Office of the Registrar 

● Collaboration with the Wabash Valley Lean Network to host meetings on 

campus. 

● We finished our large roll of process mapping paper! 

 

Testing & Assessment 

The College of Nursing and Health Professions recently implemented ExamSoft for all 

testing and assessments. This software provides CONHP students the venue to take 

exams electronically from their personal device in a secured, locked-down setting. Not 

only does ExamSoft provide real time information for faculty while exams are underway, 

but results are received instantaneously when exams are complete. The software 

integrates with Blackboard Learn and the electronic format helps mimic the NCLEX 

board exams students will be taking in order to receive their nursing licenses. More than 

a dozen exams and exam reviews have been facilitated in the past 2.5 months. This 

software has been used by the Law School for a number of years, and we have 

appreciated their perspective and assistance as we have learned about and 

implemented this system. 



 

Training 

Our efforts to continue marketing Lynda.com from LinkedIn throughout campus continue, 

and we are encouraged by the feedback we have received, especially from faculty who 

want to incorporate it more extensively into their classes. In November 2017, two 

Lynda.com representatives spent a day on campus and met with a variety of faculty and 

staff from multiple departments. They gathered feedback about how we use the service 

on campus and shared tips and tricks on how to use it more effectively. Additionally, 

Lynda.com is hosting a spring learning summit at their headquarters in Carpinteria, 

California, and Valpo IT was invited to send a participant. We expect to glean valuable 

information such as new features, upcoming new content, and more ideas on how to 

continue driving adoption and usage. 

 

Some Lynda statistics since September 1, 2017: 

● 365 new people accessed the site for the first time. 

● 896 total people signed in. 

● 46,901 individual videos were viewed. 

● 3,237 total hours of videos were viewed. 

● 738 courses were completed. 

● Most popular courses in that timeframe: 

○ Access 2016 Essential Training 

○ MySQL Essential Training 

○ Illustrator CC 2017 Essential training 

○ Ruby on Rails 4 Essential Training 

○ Illustrator CC 2015 Essential Training 

 

If you or your department would like a consultation on how to include Lynda content in 

your classes or professional development plans, contact Becky Klein 

(becky.klein@valpo.edu or ext 5986). 

 

Since the launch of our YouTube channel (February 2014), youtube.com/ValpoTraining, 

we have added 86 videos and have a total of 16,690 views, 33,280 minutes watched. 

 

  Fall ‘16 Spring/Summer ‘17 Fall ‘17 

YouTube 

Channel Total 

Videos 

82 84 86 

mailto:becky.klein@valpo.edu


YouTube 

Views 

2626 3466 3925 

YouTube 

Minutes 

Watched 

5514 6477 7511 

Top Performing 

Videos 

1. “Kronos – Hourly 

Employee Clock In”, 

804 views 

2. “DataVU Registration 

Tutorial”, 422 views 

3. “Entering Time Using 

Pay Codes in Kronos”, 

165 views 

4. “How to Use 

WebStorage”, 144 

views 

1. “Kronos – Hourly 

Employee Clock In”, 

523 views 

2. “Kronos – Scheduling 

Employees”, 500 views 

3. “DataVU Registration 

Tutorial”, 282 views 

4. “Valparaiso 

University Phishing 

Awareness”, 195 views 

1. “DataVU 

Registration 

Tutorial”, 347 views 

2. “Kronos – Hourly 

Employee Clock In”, 

338 views 

4. “Kronos – 

Scheduling 

Employees”, 254 

views 

5. “Lightboard Studio 

Setup Tour”, 182 

views 

Pre-Scheduled 

Trainings 

Conducted 

74 27 13 

Total 

Registrations 

Taken 

736 178 91 

Personalized 

Trainings 

Conducted 

19 19 

  

12 

Highest Group 

Attendance 

Staff – 487 

Students – 164 

Staff - 146 

  

Staff - 75 

Lowest Group 

Attendance 

Faculty - 73 Faculty - 31 

Students - 15 

Faculty – 8 

Other - 7 

 

Cross-Department Collaborations 

 



Several IT staff are serving on a cross-departmental team evaluating accessibility 

challenges on campus, including technological and otherwise. The team will put together 

a report to be presented to administration proposing solutions and plans on how to 

ensure better compliance with federal laws and regulations relating to campus 

accessibility, especially as it relates to courses, content, and other information. 

 

 

 

  



CAMPUS PLANNING AND SPACE ALLOCATION  

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and 

image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee is 

to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding principles. 

CPSA committee makes recommendations to the President.  

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Eric Johnson 

(eric.johnson@valpo.edu) with items that you wish to have reviewed.  

Since the September 2017 faculty meeting, committee members heard several updates and presentations related 

to the buildings and spaces across campus. The following decisions were made during this time period. 

1. Space  

a. Approved Alumni Hall renovation.  

b. Approved office location for the Executive Director for Retention and Student Success. 

c. Approved a working and storage location for staff to create sleeping mats from plastic bags. 

d. Approved renovation of one mechanical engineering laboratory in Gellersen.  

e. Approved renovation of one electrical engineering laboratory in Gellersen. 

f. Approved Harre Union Ballroom IT upgrades. 

g. Approved new Phi Kappa Psi fraternity house rendering. 

2. Campus Image  

a. Approved hanging pictures on the second floor of the Harre Union near the student organization 

suite.  

b. Approved Highway 30 entrance landscaping. 

c. Approved the Guild’s request for a Christmas Tree in the Harre Union with previous years of Guild 

ornaments. 

d. Approved location for canned food drive during the holiday season. 

e. Approved computer room carpeting in the Harre Union. 

f. Approved Harre Union Alumni Room and Heritage Room carpet. 

g. Approved university quad landscape project with the first phase from Sturdy Road to just past the 

Center for the Arts to be completed Summer 2018. 

h. Approved carpet and paint for ARC offices and visiting team locker room. 

i. Approved the use of standard donation boxes in the Harre Union. 

j. Approved new furniture upholstery in CONHP Dean’s Office. 

k. Approved new location for Chemistry Alumni Ph.D. plaques. 

l. Approved LeBien lobby/lounge chair reupholstering. 

3. Signage  

a. Approved directory signage locations for the Center for the Sciences.  

b. Approved new games room signage in the Harre Union. 

4. Parking  

a. Approved parking updates for the university quad landscape project. 

 



Retention Update 

Building a culture of retention is underway. Over the past few months, infrastructure, data 

analysis, and working with multiple departments have contributed to the first steps towards 

sustainable change and communication for retention.  

New Retention Committee Structure 

As retention efforts continue to move forward, the current multi-layered retention committee 
structure needs to be adjusted to better support our work and the needs of our students.  These 
changes will also align with best practices and allow for continued cross-departmental 
collaboration. Therefore, as of fall 2018, a single cross-functional group will begin as the 
“Retention Committee”. 

The plan is to have this group meet monthly, to discuss and coordinate work around 
retention.  This group will be made up of approximately 18 members from across our University 
who will represent both academic and student affairs areas of campus.  This large committee 
structure will eliminate the need for two of the current retention committees, COMPASS and 
COFYE, whose functions will become a part of the larger committee's work. The complete list of 
focus areas for the Retention Committee are: 

 Student Interventions  

 First Year Experience  

 Policies and Practices 

 Systems and Technology  

 Program Implementation 

The Retention Advisory Board will continue to meet for higher level strategic and policy related 
decisions.  In addition, the Data Standards Committee will continue to focus on the creation of 
data and reporting processes for the campus. 

Data, Reporting, & Assessment 

The Data Standards Committee includes the main departments responsible for campus data on 

various levels. The following offices are serving on the Data Standards Committee: Institutional 

Effectiveness (Melizza Zygmunt/Hannah Birky), Office of the Registrar (Stephanie Martin), 

Enrollment Management (Tara Teeple), and Information Technology (John Bowker). Each area 

has contributed greatly with organizing data and reporting needs for the campus. Starting in fall 

2018, the Data Standards Committee will be communicating with various departments about 

types of data and reporting each committee department specializes in for the campus. In 

addition, we are completing a Campus Semester Schedule for the campus to organize reporting 

and to identify reporting needs connected to milestones and student intervention practices. As 

we continue to develop the framework for this work, we will be collaborating with various 

constituents on campus. Other assessment work related to retention includes policy and 

practice review/improvement, assisting departments with best practices, and developing and 

implementing the retention audit tool. 



Retention Data Updates 

Retention data is essential to begin identifying trends concerning our undergraduate student 

population. One of the main goals for retention involves the 1st – 2nd year retention rates of first 

time, full-time undergraduate students as defined by federal government standards. Past trends 

(as indicated below) have fluctuated in recent years. Because of the fluctuation, the focus of our 

retention work involves stabilizing the retention rate while, at the same time, showing 

improvement over the next three years. 

 

 

 

The first step in addressing retention needs for the campus is setting goals for the next three 

years. Based on the strategic plan goal that was set before the creation of the Executive Director 

for Retention and Student Success (EDRSS) position, the chart below reflects the 90% goal for 

the year 2020. In addition, tracking fall to spring retention rates will be part of this process to 

help predict and identify areas for improvement. Cohort 2017 has indicated a higher attrition 

rate of 63 students from fall 2017 to spring 2018 compared to past cohorts. 

 

Three Year 
Plan 

Retention 
Goal 

Actual 
Retention 

Beginning 
# 

# Needed 
for Goal 

Enroll # and Loss from Fall 
to Spring 

2014-2015 N/A 81.9% 714 585 (Actual) 662 (loss of 51 – 92.8% 
Retained) 

2015-2016 N/A 86.1% 742 639 (Actual) 698 (loss of 43 – 94.1% 
Retained) 

2016-2017 N/A 82.7% 862 713 (Actual) 808 (loss of 54 – 93.7% 
Retained) 

2017 - 
2018 

85% 
 

807 686  744 (loss of 63– 92.2% 
Retained) 

2018 – 
2019 

87.5% 
    

2019 - 
2020 

90% 
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During the fall semester, a cohort trend analysis was completed. This analysis involved looking 

at trends for Cohorts 2014, 2015, 2016 and 2017. This cohort analysis is following the federal 

government definition to measure undergrad retention for first time, full-time students from fall 

to fall. The trend analysis is capturing data for each cohort 4-year experience. A couple of 

highlights from this data show that academic preparedness of entering students is highly 

correlated with student success, females are retained at a higher rate compared to males by 6%, 

and commuter students have a lower retention rate compare to resident students. Focus areas 

have been identified based on the trend analysis and include academic success initiatives, 

underrepresented students by ethnicity, and commuter students. These identified focus areas 

are in line with national retention trends. A cross-analysis for each cohort based on gender and 

ethnicity identified four specific groups with decreasing retention rates. This type of cross-

analysis is useful so that the campus can use this data to inform future practices, trainings, etc. 

Further data analysis is underway for transfer students, first-generation and low-income student 

populations. 

Another area that will continue to be a part of retention data analysis involves cross-referencing 

student profiles with Applied Policy Research organization (APR) ratings to predict high-risk 

students for retention-related intervention. APR is an organization that uses predictive modeling 

for incoming and current students. The APR scores have shown consistency with predicting 

student retention; however, there were students who were not retained that appeared in every 

scoring category from 1 (being least likely to be retained) to 9 (most likely to be retained). 

Analysis of the 63 non-retained student profiles between fall and spring included the APR cross-

reference. 

Retention data and reporting will be vital to inform current practices, student interventions, 

programming, and identifying ways to improve the student experience. Currently, the EDRSS is 

meeting with each academic college, student affairs, and athletics to determine data/reporting 

needs. Specific faculty discussions have already begun to identify early intervention strategies in 

the classroom and other best practices.  

Veteran Services Updates 

There are some new initiatives regarding Veteran Services. The Veteran Services website is 

undergoing updates and a quick reference guide on how to apply for VA benefits will be 

available for veteran students. In addition, discussion has begun with Registrar office to help 

identify and establish clear military credit articulations.  

Red, white and blue cords are now available to graduating student veterans for recognition at 

commencement. This was a request from the Student Veteran Association and it is the first year 

for this initiative. Green Zone training for fall 2018 is an opportunity for faculty and staff to learn 

strategies to support active military and veteran students with their transition into college.  

Contact Information 

If you have any questions or if you would like more detailed retention data/information, please 

contact: 

Andrea Welch 



Executive Director of Retention and Student Success 
Extension: 5512 
andrea.welch@valpo.edu  

  



Report from the University Marshal 
Spring 2018 Faculty Meeting 
 
The University Marshal has the primary responsibility of leading the University 
community during formal campus convocations, exercises, and academic ceremonies.  
In addition to helping plan and organize these events, the University Marshal is charged 
with recruiting and supporting faculty marshals to serve at these ceremonies. 
 
For the 2017-2018 academic year there are six such formal ceremonies – the Opening 
Convocation in August, the Fall Semester Conferring of Degrees in December, the Law 
School Conferring of Degrees in May, the Graduate School Conferring of Degrees in 
May, and the Baccalaureate Service and the Undergraduate Conferring of Degrees in 
May. 
 
In these six ceremonies, 37 different faculty members have served or will serve as 
faculty marshals.  If any faculty member is interested in serving as a marshal at these 
ceremonies, feel free to contact me (Steven.Engerer@valpo.edu) or Ken Luther 
(Ken.Luther@valpo.edu). 
 
All faculty members are encouraged to attend the graduation ceremonies, and join their 
fellow faculty in the processions.  The dates and times and locations for the upcoming 
ceremonies in May are as follows: 

Law School Conferring of Degrees – Saturday, May 19, 10:00 AM, Chapel of the 
Resurrection. 
Law faculty line up in the Chapel undercroft at 9:30. 
 
Graduate School Conferring of Degrees – Saturday, May 19, 2:30 PM, Chapel of the 
Resurrection. 
Faculty line up in the Chapel undercroft at 2:00. 
 
Baccalaureate Service – Sunday, May 20, 10:00 AM, Chapel of the Resurrection. 
Faculty line up in the Union Atrium at 9:30. 
 
Undergraduate Conferring of Degrees – Sunday, May 20, 1:30 PM, Athletics-Recreation 
Center. 
Faculty line up in the Athletes’ Corridor of the ARC at 12:45. 
 
Steven Engerer 
University Marshal 
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