Written Reports for Faculty Meeting
April 29, 2021

Faculty Senate
Prepared by Kevin Goebbert, Faculty Senate Chair

Faculty Senate has met six times since the last faculty meeting to conduct business. Highlights from
each month are given below. The full minutes of the Faculty Senate can be found here.

September
The senate considered and passed a resolution encouraging the retiring of the Crusader mascot and
the formation of a task force with broad constituency representation to work toward identifying a
new mascot for the University. The senate had also planned a discussion on the advisability of no
confidence votes but voted to move that discussion to our October meeting in light of recent
communications and progress toward addressing the issues raised in recent months by multiple
parties.

October
The senate considered seven program discontinuance proposals. After lengthy discussion on issues
revolving around the discontinuance process and each program proposal, the senate voted on each
proposal. The following is the summary of the voting on program discontinuance:

Recommended for Discontinuance: Chinese Language Minor and the Chinese and Japanese Studies
Major and Minor.

NOT Recommended for Discontinuance: Social Work, Theatre, Elementary Education, Secondary
Education, French, and Greek and Roman Studies.

November
The senate had a number of items under new business including approving the Fall 2020 graduates
(pending successful completion of all degree requirements), a number of faculty handbook changes,
and the formation of an ad-hoc committee on program sustainability that will be ramping up work as
we move into the spring semester.

In addition, the senate adopted a resolution in response to the student senate resolution SR004 that
acknowledges the difficult circumstances faced during this condensed semester and offers
recommendations for faculty to consider as we wrap up the Fall 2020 semester and look ahead to the
Spring 2021 semester. As part of the conversation, ideas for alternatives for end-of-term assessments
and grading practices, as well as ideas for more considerate and flexible practices for virtual
classroom management were generated.

The senate also engaged in ongoing conversations about accountability within the institution and
how any vote of no confidence might fit into advancing the work of the institution from the faculty
perspective.


https://www.valpo.edu/faculty-senate/minutes-2/

December
The senate passed a number of curricular changes and recommended two programs for
discontinuance, which were originally proposed by the departments in charge of the programs. The
senate recommended discontinuance of the Physical Education — Teacher Education program and the
Theology 4+3 option.

The senate considered and unanimously passed a resolution from the Faculty Concerns Committee
that signals support for the University to change its practice of supporting gender-affirming medical
Services.

The senate unanimously passed a resolution welcoming President-Elect Padilla to the institution and
looking forward to our supporting and collaborating with him.

Finally, the senate engaged in continuing conversations on a number of topics and issues including
accountability within the institution. The senate will continue these conversations at future meetings
and work to identify any actions or proposals faculty wish to generate that might collectively
improve the work of the University.

February

The senate took action on a few items of business, including dissolving an ad hoc committee it had
formed in November and tasking existing senate committees with various elements of the ad hoc
charge. Additionally, the senate approved an amendment to the Honor Council Constitution that was
proposed by the Faculty Honor Council Committee.

March

The senate approved a number of changes to the Faculty Senate Bylaws, which were all approved
and have been submitted to the faculty for their consideration as part of the spring faculty meeting.
The following are the proposed changes:

FCC 6 update FGC description

FCC 7 update CELT description

FCC 8 update CWR description

FCC 9 update AFTH description

FCC 10 update Executive Committee description

FCC 11 Executive Session

FCC 12 committee vacancies

FCC 13 senate vacancies

FCC 16 Ex Officio Membership

FCC 17 update to CWR charge related to minutes

—oSe@mmeooooTe

The senate discussed and approved an extension to the S/U grading and withdraw deadline to noon
on Friday, 9 April 2021.

The senate also engaged in a discussion of December graduation as part of the CCPC review.

The senate will have met on April 21 prior to the faculty meeting, and those activities will be reported in
the fall report to the faculty.


https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-6-update_FGC_description.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-7-update_CELT_description.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-8-update_CWR_description.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-9-update_AFTH_description.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-10-update_ExecComm_description.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/03/fsFCC-11-executive_session.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-12-committee_vacancies.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/fsFCC-13-senate_vacancies.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/03/fsFCC-16-Ex_Officio_Voting.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/03/fsFCC-17-CWR_Minutes_bylaw_change.pdf

University Council Report
Prepared by Ruth Connell, University Council Chair

At the time of this writing, we had met five times this academic year, with a sixth meeting scheduled for
April 28. Below are highlights from those meetings, but for more information, the full minutes are
available here.

September

The council voted a second time, per the amendment procedure, on two Internal Governance of VU
(I1G) proposals. Both passed and the full faculty will vote on these amendments in April 2021.

e |IG Proposal 3b- reducing the number of faculty members on University Council (UC)
e 1IG Proposal 4- aligning the secretary appointment with current practice and removing gendered
language (Vice Chairman to Chair)
Stacey Miller presented the Action Agenda for Promoting Racial Equity and Inclusion, giving an
overview of the task forces and their charges. We also heard from a panel of commuter students who
talked about their student experiences, especially related to the pandemic. Finally, we elected the chair
for the academic year.

October

We completed our elections for 2020-2021. Elections normally take place in August, but due to COVID-
19, SEAC and Student Senate elections were pushed back, which delayed the UC election cycle.

We had three presentations/discussions. 1) Jennifer Easthope presented on advising, retention, and
Starfish. 2) Stacy Hoult-Saros talked about the Faculty Learning Community resolution to drop the
Crusader mascot. 3) Danielle Lavin-Loucks led a conversation about COVID-19 transparency and
procedures.

January

As a result of the work of the Action Agenda for Promoting Racial Equity and Inclusion 2.2 task force,
we considered a proposal to amend our bylaws to appoint two members, one faculty and one staff, from
the Underrepresented Faculty Staff Coalition (UFSC). The proposal passed and will be voted on by the
full faculty in April 2021.

We had two presentations. 1) Kris Rogers (marketing) talked about marketing initiatives focused on
recruiting new students. 2) Chuck Garber (VUPD) talked about campus-safety issues, available training,
and bias assessment within the department.

February

This was Interim President Irwin-Knott’s final University Council meeting. We thanked her for her
service to the University.

We had two presentations. 1) Alliance (Valpo’s LGBTQ+ Student Organization) leadership gave a
presentation on how to support transgender/nonbinary individuals. For more information, see their
Working Towards Greater Inclusion of Transgender, Nonbinary, and Gender Nonconforming Identities
on Campus document. 2) We invited two guests to speak about counseling resources for students, staff,



https://intra.valpo.edu/internal-governance/university-council/minutes/
https://intra.valpo.edu/internal-governance/university-council/minutes/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/Proposal3b.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/Proposal4.pdf
https://www.valpo.edu/actionagenda/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/12/UC-Presents-Retention-Starfish-and-Academic-Advising.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/12/UC-Presents-Retention-Starfish-and-Academic-Advising.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/09/fsStatement-on-the-Crusader-Logo-for-signatures.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/09/fsStatement-on-the-Crusader-Logo-for-signatures.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/01/2.2_University_Council_Bylaw_Amendment_Proposal-2.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/Trans_Nonbinary-Newsletter-2.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/02/Trans_Nonbinary-Newsletter-2.pdf

and faculty. Mike Moore (Counseling Center) talked about student counseling as well as online
resources for all university affiliates. Scott Harrison (Human Resources) shared information on
behavioral and mental health resources available through the University’s health plans.

March

The Committee on Intercollegiate Athletics (CIA), as a standing committee of University Council,
proposed revising their charge as described in the UC Bylaws. As part of this proposal, Director of
Athletics Mark LaBarbera attended our meeting and talked about athletics and the role of the Committee
on Intercollegiate Athletics (CIA) within the department. The CIA proposal passed, and will be voted on
by the full faculty in April 2021.

Next, we heard from Honor Council representatives about pandemic-related concerns. CONHP faculty
talked about their use of Proctorio to prevent cheating, and stringency options for implementation.

We approved the 2022-23 and 2023-24 academic calendars.
April
The April meeting is scheduled between the time this report is due and the Spring Faculty Meeting.

Our meetings are open to the campus community; all are welcome! Once scheduled, next year’s meeting
details will be available on the University Council website.



https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2021/03/CIA_University_Council_Bylaw_Amendment_Proposal-2.pdf
https://intra.valpo.edu/internal-governance/university-council/agenda/

Undergraduate Admission Report
Prepared by Bart Harvey, Executive Director of Undergraduate Admission

The included report shows a three-year comparison of undergraduate admission numbers as of April 19,
2021. At the time of this report, we continue to build a lead over last year's freshmen deposit

number. We are also currently playing a back-and-forth game with 2019 as we continue to follow a
very similar deposit pattern with that particular year.

Transfer enrollment continues to be a focus as well. We are taking on new initiatives to identify
potential transfer students and communicate to them the benefits of continuing their degree at Valpo.
While still running behind both 2020 and 2019 in terms of deposit numbers, we continue to receive
applications and have begun to close the gap in recent weeks.

Other numbers of potential interest in this report include:
1. Domestic Minority: We are running 32% ahead in this category over 2020 and 15% ahead over
2019.
2. Catholic v. Lutheran: We continue to see the gap between these two denominations grow.
3. Commuter v. Residential: We continue to see the commuter option become more popular with
our local populations.

The Office of Admission has a new dashboard for faculty and staff to see the latest up-to-date
enrollment figures, including data around applications, offers of admission, and deposits, by clicking on
the following link: https://intra.valpo.edu/admission/.

As many may be aware, May 1 is the national candidate reply date for incoming freshmen to make their
decision on their school of choice. While May 1 has always been a key date for us, our work is never
complete by that date. We believe this year, perhaps more so than many others, will require continuous
work through the summer to work with students and families. We thank each of you for your efforts to
bring in this class!


https://intra.valpo.edu/admission/

UG Admission Report (3 Year)
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Inquiries
Metric

Inquiries to Date
Freshman
Transfer

Total

Application Funnel

2021
Submitted

Metric Applications
Total New Undergrads
Freshman 7,218
Transfer 293
Total 7,511
International Population
Freshman 585
Transfer 56
Total 641
Domestic Population
Freshman 6,631
Transfer 237
Total 6,868

Freshmen by College and Major

CAS
CcoB
COE
CONHP
Total

Freshman by State
L
IN

Freshmen by Denomination

Roman Catholic
Lutheran

Freshmen by Sex
F

3,861
1,096
980
1,281
7,218

1,964
2,523

1,211

467

3,905

2021
78,973
1,608
80,581
2021
Completed
Applications 2021 Admits
6,070 5,501
190 168
6,260 5,669
358 290
37 28
395 318
5711 5,211
153 140
5,864 5,351
3,232 2,949
909 806
834 781
1,095 965
6,070 5,501
1,713 1,574
2,212 1,980
1,084 1,021
441 431
3,317 3,021

2020
2021 Active Submitted
Deposits Applications
432 6,622
58 415
490 7,037
4 497
1 49
5 546
428 6,125
57 366
485 6,491
208 3,764
52 913
71 885
101 1,060
432 6,622
110 1,997
188 2,415
98 1,409
54 540
259 3,576

2020
51,466
1,365
52,831
2020
Completed
Applications 2020 Admits
5,896 5,094
226 232
6,122 5,326
370 321
14 7
384 328
5,526 4,773
212 225
5,738 4,998
3,335 2,886
816 711
790 717
955 780
5,896 5,094
1,842 1,572
2,191 1,834
1,306 1,191
515 496
3,202 2,742

2019
2020 Active Submitted
Deposits Applications
419 5,880
70 390
489 6,270
2 448
2 44
4 492
417 5,412
68 346
485 5,758
197 3,307
57 784
63 863
102 926
419 5,880
108 1,801
168 2,403
102 1,225
85 479
233 3,142

2019
37,404
1,170
38,574
2019
Completed
Applications 2019 Admits
5,371 4,633
256 222
5,627 4,855
311 265
19 8
330 273
5,043 4,353
237 214
5,280 4,567
3,020 2,619
701 597
786 708
864 709
5,371 4,633
1,685 1,438
2,238 1,880
1,165 1,053
462 432
2,905 2,498

2019 Active
Deposits

439
100
539

434
100
534

215
37
68

119

439

130
195

106

65

244

1/2



M 3,312 2,752 2,479 173 3,043 2,694 2,352 186 2,734 2,463 2,133 195
Freshmen by Domestic Minority
Domestic Minority 2,915 2,327 1,987 100 2,689 2,327 1,779 76 2,367 2,088 1,599 87

Freshmen by Legacy Type

Family Alum 517 489 464 69 511 495 461 68 442 420 387 58
Family Alum, Parent Alum 10 10 10 2 58 58 57 20 63 63 61 13
Parent Alum 24 22 22 7 74 71 69 11 85 85 80 13
Total 551 521 496 78 643 624 587 99 590 568 528 84

Transfers by College and Major

CAS 81 41 42 8 167 74 85 17 137 81 66 15
CcoB 31 14 16 4 45 15 17 3 40 18 17 5
COE 32 16 15 4 52 15 12 1 40 23 12 0
CONHP 149 119 95 42 151 122 118 49 173 134 127 80
Total 293 190 168 58 415 226 232 70 390 256 222 100

Transfers by State
L 55 31 31 9 69 48 47 9 73 46 40 14
IN 123 86 77 42 134 85 84 37 166 120 101 57

Transfers by Sex
F 178 123 109 44 231 150 158 55 242 171 152 80
M 115 67 59 14 183 76 74 15 145 85 70 20

Deposit Information

Metric 2021 Active Deposits 2020 Active Deposits 2019 Active Deposits
Christ College Deposits 64 57 66

Resident Deposits 351 366 0

Freshman Commuter

Deposits 90 69 0

Transfer Commuter

Deposits 46 54 0
Cancel Information

Metric 2021 Cancels 2021 Deposit Cancels 2020 Cancels 2020 Deposit Cancels 2019 Cancels 2019 Deposit Cancels
Freshman 1,546 9 673 10 1,514

Transfer 32 1 26 4 52

Total 1,578 10 699 14 1,566 16



Christopher Center Library
Prepared by Trisha Mileham, Dean of the Library

COVID-19 Operations Impact

While gate counts are down and seating throughout the Library remains reduced, digital resource use is
up and so are interactions with library faculty in virtual spaces (via Zoom, chats, emails, and even old-
fashioned phone calls).

In practice, we continue to follow campus protocols through a system we call Operation Carrot: Valpo
Vow Support. Our tiered approach is one of reward, deterrent, and penalty (purposefully in that order).
Our reward practice, partnering with Parkhurst Dining, has our student assistants walking through the
CCLIR at random times, rewarding their fellow students who are in compliance with distancing and
mask-wearing by giving them small treat bags which hold coupons for a free brewed coffee or fountain
beverage, some candy, maybe a squishy stress-reliever or a small bottle of hand sanitizer, and a much
sought-after library button. For the deterrent phase, our Circulation Managers make hourly rounds
throughout each day, reminding people to distance or mask-up as needed. Only one student—just one all
year long—has had to be asked to leave the Library due to mask wearing refusal (yes, having to leave
the Library is the penalty phase).

Once the spring semester ends, over the summer, and into the fall, the Library will continue to update
practices and processes in accordance with campus safety guidelines and directions.

Collections Highlight: EDI Project Update

This past fall, using the Resource Guide provided by former Associate Provost Stacey Miller, the
Library committed to purchasing all materials listed on it as a base from which to grow this content
collection. We accomplished this and have continued on from there. Materials purchased can be
academic or recreational, purposefully including items students would not necessarily need for
coursework but rather could help to inform them in their daily lives. Using restricted funds, we are on
track to spend about $2,700 this year for over 40 items to date, print and e-books as well as videos.
There will be a LibGuide created to assist in discovering this collection as well as for faculty to consider
options for curricular uses.

e https://www.valpo.edu/inclusion/files/2021/01/A-resource-guide-for-racial-justice-equity.pdf

Resource Highlight: Chronicle of Higher Education
Thanks to a campus benefactor who wishes to remain anonymous, the Library is happy to announce that
we have been able to renew a direct digital subscription to the Chronicle of Higher Education.

On-campus
Use the address: https://www.chronicle.com which will immediately connect you to the site.

Off-campus

Use the direct proxied link address: https://ezproxy.valpo.edu/login?url=https://www.chronicle.com/.
You will be prompted for your Valpo username and password prior to being sent to the site.

Please note: VPN is not compatible with proxy server. If you use a VPN (i.e., SonicWALL
NetExtender), disconnect before attempting to access any of the library resources.

We hope you enjoy this restored digital access to this important resource!


https://www.valpo.edu/inclusion/files/2021/01/A-resource-guide-for-racial-justice-equity.pdf
https://www.chronicle.com/
https://ezproxy.valpo.edu/login?url=https://www.chronicle.com/

Program Highlight: Tough Topics Project

This past December, we considered a meeting prompt: “Should we create a bookmark with call numbers
for students to use in looking up topics that can be personal for them, helping them to understand or
cope with stress, anxiety, racism, sexism, gender identity, family situations, food insecurity, and so on?”
That bookmark idea has now grown into planning for a LibGuide for resource listings and access,
collection purchases for academic and personal reading, and programming and outreach activities. We
are partnering with the Counseling Center, and with others in Student Life, and have recently submitted
a Guild Grant proposal for materials and equipment support needs. We will have this project
substantively underway for this fall—and hopefully a sneak preview during FOCUS 2021.

Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and
services. If you have questions, or thoughts to share, please do not hesitate to contact us via one of our
contact points https://library.valpo.edu/ref/question.html.



https://library.valpo.edu/ref/question.html

Information Technoloqgy

Prepared by the Office of Information Technology

Academic and Classroom Technologies

Currently updating MUH 106, 112, 113, 114, 141.

o This summer remodels include NSC 221, 229, 231, and VUCA 1409.

Continually working with faculty on classroom technologies and techniques for hybrid/distance
teaching.

Created “Studio Spaces” in MUH 149/150 for faculty to teach and record asynchronous content.
Many computer labs have been made available for use by off-campus and quarantined students
using remote lab software.

A brief survey was conducted with students and faculty in December in coordination with the
VITAL office. The feedback provided was then used to target training sessions and Knowledge
Base articles to answer common questions or address concerns shared. It also led to the creation
of new resources such as the “Studio Spaces” mentioned above that allow faculty to record
lectures more easily.

Continued review and improvement to our student printing system (Papercut).

Data Systems and Enterprise Processes

Continued to support Starfish implementation and rollout by coordinating data integration
efforts and other technology-related tasks.

Working with the Registrar and Provost offices on implementation of the new “Student
Planning” and registration processes to be rolled out for Summer 2021 FOCUS.

The Perceptive Content platform underwent a reorganization to prepare for use by more areas
on campus. Registrar and Financial Aid have both expanded their use of the system and plans
are in place to build workflows for several more areas.

Further development on a student/faculty/staff ‘portal page’ for quick, centralized access to
campus administrative functions and processes.

Made improvements to in-house applications, including: “Student Mail Package Tracker,”
“Transportation Mobile App,” “Math Placement Exam,” and “Teaching Evaluations.”
Rolled out “Employee Self-Service” to better manage changes to banking information,
tracking of paid-time-off for hourly employees, and stipends.

Worked with the Financial Aid office to implement new self-service document attachment
capability to enhance the new and returning student experience.

Continuing work with the HR department on technology enhancements and new system
functionality.

Ongoing work with the Finance Office on enhanced “Self-Service Budget Reporting”
capacities.

Working with the Finance Office and Nelnet on the replacement of the “Crusader Cash”
product.



e Implemented or updated data integrations to various systems including Emma, Advance, and
Slate.

e Many system upgrades, including: Blackboard, Advance, JIRA/Confluence, Colleague,
DataVU/Self-Service, Perceptive Content.

Desktop and Office Computing

e Upgraded all Admissions Counselors laptops and replaced all out-of-date desktop PCs in the
Welcome Center with new models.

e Summer project to replace PCs in Weather Lab. Meteorology faculty will also receive the same
model as what will be in the Weather Lab.
Ongoing department by department initiative to replace aging desktop and laptop PCs.
Purchased and Implemented ESET (AntiVirus) server and Mosyle MDM (Mobile Device
Management) to better manage and secure University owned Macintosh computers and iPads.

e Evaluation of departmental copier/printer replacements across campus.

Campus Technology Infrastructure

e We welcome Jonathan Plant and the OneCard office both of which are now part of the Office of
Information Technology.

e This summer, we are beginning the next phase of a new telephone system rollout in Gellersen
and Neils Science Center (VOIP).

e Working closely with VUPD on the release of a new emergency notification text messaging
system, Rave, which will allow faculty, staff and students access to emergency announcements
from the University to come to their cell phones. More information will be available in the
coming weeks.

e Transitioning campus public display screens from Messagenet system to new Messageboards
system.

e Implemented VPN two-factor authentication in response to a security issue with the VPN system
and to align with security best practices.

e Continued refinement of our disaster recovery and business continuity processes.



Campus Planning and Space Allocation
Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) Committee deals with university space, parking,
signage, and image issues. The Committee is also the keeper of the University Campus Master Plan. The
role of the committee is to review all matters pertaining to these categories to be sure they are consistent
with the plan’s guiding principles. CPSA committee makes recommendations to the President.

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Jason Kutch
(jason.kutch@valpo.edu) with items that you wish to have reviewed.

Since February 9, 2021, when | became chair of CPSA, committee members heard several updates and
presentations related to the buildings and spaces across campus. The following updates have been
discussed and outlined below.

1. Space
a. VU property development update - VU Assistant VP for Property Development shared

information on AVRO Development, a VU-owned real estate holding company responsible
for real estate transactions and development opportunities for university property considered
to be non-core to VU’s academic purposes. AVRO has 120 acres of non-core property under
its control for which they are actively researching and seeking development opportunities.
CPSA would provide their input for development plans to ensure that the plans benefit the
university.

2. Campus Image

a. Baseball Field Backstop Branding - Baseball field dugout fence padding with Valpo branding
was approved by the committee.

b. Fites Engineering addition brick - The brick that was used on the initial construction of Fites
Center was discontinued 3 years ago. CPSA approved a brick selection for the Bioengineering
addition.

c. Roller shades and material for residence halls - CPSA approved standardizing on vinyl roller
shades with two optional colors in order to create uniformity across resident halls.

d. GM front entry flooring - CPSA approved the replacement of flooring in GM that includes the
front entry, around the elevator, and lobby space with new porcelain or ceramic tile.

e. Alumni & Lank furniture - the committee approved applying for a Student Senate Grant to
supplement some of the cost of the furniture for the Alumni and Lank commons renovation
projects. The Student Senate then awarded funding to each project for this purpose.

3. Signage
a. Baseball Field Signage - Confucius Institute monument sign at the corner of Sturdy and
Warbler was altered to add Bauer Field to help guide visitors to the field.
b. Recognition Jim Doherty - the committee approved the proposal for a recognition plaque of
solid marble with a plaque fastened to the top in appreciation of Jim Doherty.




4. Parking

a.

5. Misc.

N/A

a. GM sand volleyball courts - CPSA approved a proposed larger bordered sand area that would

surround both volleyball courts and would allow for the courts to be leveled. The larger
borders would be safer for players because they extend outside the play area; the borders
would also prevent sand from washing down into other areas. Picnic table seating would be
incorporated between the two courts.

. Projector and screen in Mueller Commons - The committee approved applying for a grant for

a permanent projector in the Mueller Commons room.

c. 363 Mclintyre Ct. fence - CPSA approved the installation of a P\VC fence for the backyard of

d.

this house where the president and his family reside.

Disc Golf Course - CPSA approved the installation of a 9-hole disc golf course that begins
around lot 1 (south of Kretzmann Hall) and travels west towards Linwood and proceeding
towards the sand volleyball courts that are south of Guild / Memorial. It then circles back
towards the beginning point.

. Hammock Area - CPSA approved the installation of poles in a random spacing for use of

hanging hammocks in the area north of Neils Science Center. A second location was
discussed East of Guild / Memorial after the first location was developed and further locations
were needed.



Retention and Student Success
Prepared by Jennifer Easthope, Interim Executive Director for Retention and Student Success

Retention

It was previously shared that the first to second year retention goal for Valparaiso University was shifted
from a goal of 90% by Fall 2020 to increasing the cohort fall-to-fall retention rate by 1% each year until
we reach 86%.

Following the goals set by the University, the goal for Cohort 2020 (our current first time, full time
freshmen) is to reach 82.7% first to second year retention. We saw the highest fall-to-spring retention
rate of the last five years with Cohort 2020 (93.9%), so this goal should be achievable, if not surpassed.
It should be noted, however, that given circumstances associated with COVID-19, our retention rates
may continue to be a bit more erratic before they stabilize.

Tracking of fall 2021 registration began April 12, 2021. We will continue to monitor registration and
retention rate trends through mid-August. All primary advisors receive a weekly report of their
unregistered advisees so they can provide support and follow up as needed. Each of the deans will also
receive regular reports of those not registered within their college.

As noted above, we saw a 93.9% fall-to-spring retention rate for Cohort 2020. There were 39 non-
retained individual students from fall to spring compared to 50 non-retained last spring. Out of the 39
students, 23 submitted either a university withdrawal form or a non-returning student form. Both forms
capture the reasons why a student chose to leave Valpo. The top reason noted was “financial concerns”
from 7 students. Out of the 23 students who completed a form, 14 indicated they were transferring to
another institution, with 5 of them noting institutions in Indiana or Illinois.

Goals are achieved because of the great work of our faculty and staff to ensure our students are
supported. We continue to develop a culture for retention and student success at Valpo. Various
initiatives are underway and being developed to ensure that we provide the data, tools, and support for
faculty, staff, and students.

Starfish

Prior to Starfish implementation, the campus used the Unsatisfactory Academic Progress (UAP)
reporting feature in DataVVU with an average of 850 touchpoints in the fall semester. The direct
comparison to the UAP reporting in Starfish is the use of academic flags. Over 4,100 Starfish academic
flags were raised during the fall 2020 semester. This means there were almost five times more
touchpoints with students who were struggling academically so that primary advisors could connect
them with the necessary resources.

We ask that faculty continue to utilize the features within Starfish, especially the tracking items to help
support our students. Through the use of tracking items, students and their advisors are kept in the loop
of a job well done or areas of concern. This provides an opportunity for discussion and referrals that
could have a positive impact on how the student moves forward at the University.

As part of the optimization plan, we launched two new features this fall. The first was an advising in-
take form. The in-take form is a survey that primary advisors can either assign to students or use in
individual advising meetings to gain more information about the student. What they choose to share can



be taken into account when providing advising and resources for the student. The second launch was
predictive retention scores, the first piece of our data analytics tool. The predictive retention scores are
provided for each student based on student data and Starfish tracking item trends. This score is intended
to assist with prioritizing advising and resources for students. These scores are only predictions, not
determinants, and need to be used in an ethical way. For this reason, an online training resource was
provided for primary advisors to gain access to retention scores.

The next phase of the data analytics tool for Starfish includes the creation of institutional dashboards for
various constituents on campus that will assist with tracking retention for various student groups. At this
point, the team is in the final stages of putting together data files that will then go through a quality
assurance process. Once the data and modeling are completed, training will occur in stages of the
various levels of leadership on campus. We are planning to start training over the summer and into the
fall, but our timeline is adjusting under the current circumstances. Our team will update leadership as we
finalize training schedules.



