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Faculty Senate 
Prepared by Kevin Goebbert, Faculty Senate Chair 

 
Faculty Senate has met eight times since the last faculty meeting. Highlights from each month are given below. 

The full minutes of the Faculty Senate can be found here. 

 

September 

We had a short presentation from Eric Johnson on the graduate education online initiative. This was a 

precursor to the senate considering the resolution brought by two senators that covered issues related to the 

expansion of online graduate education. After the presentation there was a lengthy period of questions about 

the status of the initiative as well as a few about the resolution itself. The resolution was slightly amended, 

and the senate approved the final version through an electronic vote. The resolution on the graduate online 

education initiative can be found here. The final version was approved unanimously. 

 

October 

The senate took up the Finals Week Resolution that it tabled at its May meeting. Rick Gillman provide 

updated information as the result of questions asked in May. The senate debated and conducted an electronic 

vote to not recommend a change to a four day finals schedule; 12 voting not to recommend and 10 voting to 

recommend the change with 2 abstentions. 

 

November 

The senate approved changes to the faculty handbook that included removing a redundant section (editorial), 

updating language around the Performance Improvement Plan within the Grievance Structure (initiated by the 

Faculty Grievance Committee), and one update to conform with law around early retirement benefits. Details 

of these changes can be found on the November faculty senate agenda. 

 

The senate began discussion of a Prior Learning Assessment policy, but ultimately decided to table 

consideration to the December meeting to await decisions by EPC, Graduate EPC, and allow senators to talk 

with their constituencies. 

 

The senate spent the bulk of the November meeting discussing the size and distribution model of the senate 

and its committees. This was a follow-up to the conversations that began last year that included a survey of 

our governance structure. The discussion focused on the total size of the senate (currently at 26 members) and 

the structure of the groupings around the representation from the College of Arts and Sciences. 

 

December 

The senate approved the Prior Learning Assessment Policy. 

 

The senate debated and approved after amendment new language to section 3.3.1 Student Absences relating to 

student travel. The following sentence has been added: 

 

“However, instructors should be particularly sensitive to absences of commuter students and students 

traveling to or from off-campus University sponsored activities due to issues unique to their travel 

circumstances.” 

 

https://www.valpo.edu/faculty-senate/minutes-2/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/09/fs_GCE_Resolution_final.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/11/fsag191120.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/11/fsPrior-Learning-Assessment-Final.pdf


The updated wording of the full section can be found here. 

 

The senate spent the bulk of its meeting again discussing the size and distribution model of the senate and 

its committees. As a note, if the senate approves any changes to the Faculty Senate Bylaws, those changes 

will have to go before the full faculty for a vote before they could be implemented. 

 

January 

Eric Johnson gave an update to the senate about the OGET Proposal that went to the President at the end of 

December. The top-line proposal from OGET was to re-open negotiations with Grand Canyon Education that 

includes a stand-alone agreement to operate a post-baccalaureate program in nursing through Oribis 

Education with certain reservations and recommendations from the faculty members on OGET. This proposal 

was supported by a strong majority of the members of OGET, but consensus was not achieved. Link to 

presentation. 

 

The senate also considered a change to the faculty handbook regarding the ability to have dual tenure. The 

Provost initially engaged the Academic Freedom and Tenure Hearing committee to receive their feedback 

prior to sending the proposal to the Faculty Concerns Committee. The change was approved by the senate 

(Dual Tenure). 

 

February 

Three proposals were brought forward to amend the Faculty Senate Bylaws, 1) removing references and 

representation of the law school due to is impending closure at the end of the academic year, 2) adding 

explicit language to ensure representation from the Professional Colleges and the College of Arts and 

Sciences on the Faculty Senate executive committee, and 3) adding a dedicated seat to the Educational Policy 

Committee for Christ College. Links to all three proposals can be found on the February meeting agenda. No 

action was taken on these proposals as they were not forwarded to the senators 10-days prior to the meeting. 

 

The senate spent time discussing their role in the University Council and dialoged about how that 

representation might evolve in the near future. This discussion was led by the current chair of University 

Council, Ruth Connell. 

 

March 

The senate voted on the three proposals to amend the Faculty Senate Bylaws electronically and approved all 

three amendments by more than the 2/3 required vote for Faculty Senate Bylaw amendments. These proposals 

will be voted on (electronically) by the full faculty at the end of the semester. 

 

 

 

Faculty Senate Bylaw Proposals 

FacSen Proposal 1 – Remove Law School references from Bylaws 

Attachment for FacSen Proposal 1 – Law School in Bylaws attachment  

 

FacSen Proposal 2 – Faculty Senate Executive Committee Representation for Bylaws  

 

FacSen Proposal 3 – Add Christ College to EPC 

 

The senate met virtually on March 26th to consider a proposal to alter the deadline for course withdraw and 

selecting S/U grading to April 21st. It was unanimously approved. 

  

https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/12/FCC_4_Student_absences_and_Travel_senate_approved_langauge.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/01/fs_OGET_Proposal_Presentation_FS_Final.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/01/fs_OGET_Proposal_Presentation_FS_Final.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/01/fs_OGET_Proposal_Presentation_FS_Final.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/01/fsFCC-5-Dual-Tenure.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/fsag200219.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/fsFCC-7-Proposal-Remove-Law-School-fromBylaws.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/fsFCC-7-Proposal-Remove-Law-School-fromBylaws.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/fsFCC-8-FSEC-HB-Representation-for-Bylaws.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/fsFCC-9-Add-Christ-College-to-EPC.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/03/fs_S_U_Extension-SP20.pdf


 

April 

The senate considered the discontinuance proposal for the aviation program, housed in the College of 

Business. The program has been recommended by the senate for discontinuance after not reaching its targets 

for enrollment that were a part of the initial program approval process. This recommendation heads to the 

President for his consideration. 

 

There were a couple of changes approved for the faculty handbook that can be found in proposal FCC10 and 

FCC12. 

 

There were a few editorial changes proposed to the Faculty Senate Bylaws, University Council Bylaws, and 

the Instrument for Internal Governance to unify the spelling of “bylaw”. These proposals were approved by 

unanimous consent and will move forward through their respective approval processes. The following is the 

Faculty Senate amendment that will be voted on by the full faculty. 

 

FacSen Proposal 4 – Editorial Change to Faculty Senate Bylaws unifying spelling of “bylaw” 

 

Finally, a proposal to make temporary modifications to allow students to apply for an extension of a grade of 

Incomplete from Fall 2019 and Spring 2020 was approved. 

 

  

https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/04/fs200415avn.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/04/fsFCC-10-HB-2.4.6-RemoveFacSenSpecificsFromHB.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/04/fsFCC-12-3.4.2.1-editorial_typo.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/04/fsFCC11c-FacHBPropoEditorialChgsD-1.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/04/fsepc200401incomplete.pdf


University Council Report 
Prepared by Ruth Connell, University Council Chair 

 
We have met five times this academic year. Below are highlights from those meetings. The full minutes are 

available here:  

https://intra.valpo.edu/internal-governance/university-council/minutes/ 

August 

• This was an organizational meeting. We elected members to open positions. 

 

September 

• In addition to our regular reports, we heard from the Presidential Search Committee about their process 

and timeline. 

 

October 

• In early October, President Heckler and the President's Council charged Campus Community Policy 

Committee, a UC standing committee, with “assessing the appropriateness of continuing to offer an 

annual December commencement.”  CCPC Chair Jesse Hershberger shared this charge in her report. 

 

February 

• Jeff Will, the Convenor of the Student Academic Fair Practices Committee, gave an overview of the work 

and practices of that committee. 

• Eric Johnson provided an update regarding online graduate education and the recommendation made to 

the President. 

• We discussed proposed amendments to the UC Bylaws and the Instrument for Internal Governance (IIG). 

University Council will vote on these proposals in April and in September. Some of these changes are 

editorial, but there are two substantial changes proposed: 

o Eliminate the UC Agenda Committee and reassign its duties to the UC Executive Committee. 

(Proposal 2) 

o Reduce the number of Faculty Senators on University Council. (Proposals 3a and 3b) 

This second item was discussed at the February Faculty Senate meeting. Bylaws amendments require a 

3/5ths vote at UC followed by a vote of the faculty. IIG amendments require two successive 3/4ths votes 

at UC followed by a vote of the faculty. If these amendments pass UC, faculty will vote on them in the 

fall. If you have any feedback regarding these proposed amendments, please contact your faculty senator. 

  

April  

• The April 22 meeting is scheduled between the time this report is due and the Spring Faculty Meeting. On 

the agenda are the amendments described in the February highlights. 

 

Our meetings are open to the campus community; all are welcome! We have an organizational meeting scheduled 

for August 26, and our first regular meeting of the year will be September 23, 2020. 

 
 

 
 

  

https://intra.valpo.edu/internal-governance/university-council/minutes/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/Proposal2.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/Proposal3a.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/02/Proposal3b.pdf


Undergraduate Admission Report 

Prepared by Ray Brown, Vice President for Enrollment Management 

 
Our April 1st numbers positioned us as one of the few Indiana privates still showing a surplus in deposits. Alas, in 

the past three weeks, that surplus has become a deficit.  As you may be aware, Valpo has joined with hundreds of 

other colleges to consider June 1st as the new May 1st (National Candidate Reply Date).  Real-time national 

surveys are suggesting students considering private colleges are holding off submitting their deposits, whereas 

those considering the publics are committing for a variety of ‘space availability issues’ present in that sector 

which are less of an issue with independents (housing, orientation, course selection, etc.).  Our data seems to 

support that assertion as fully 24% fewer of our admitted students have cancelled their applications thus far as 

compared to same date, last year.  We still have a lot of fuel in the funnel. 

 

We will continue to recruit even deposited students throughout the summer with the expectation that nothing is 

certain with respect to the number we can count on enrolling this Fall.  And as always, please feel free to contact 

me with questions and/or concerns. 

 

 

 
  



Christopher Center Library 
Prepared by Trisha Mileham, Dean of the Library 

 
Library Personnel Highlight 

Professor Andrea Jamison, Library Fellow in Scholarly Communications, will be leaving at the end of this 

academic year for a tenure-track position at another university. During her time with us, Professor Jamison has 

been highly engaged with the library’s work in scholarly communications and information literacy. We will miss 

her and wish her the very best as she leaves campus for this new opportunity. 

 

Spring Celebrations of Research, Scholarship, and Creativity 

Our annual celebrations of faculty research and scholarship, along with awards for student learning, creativity, 

and engagement will be celebrated online this year. Please watch your campus email for notices about the 

Valparaiso University Scholarly and Creative Works Celebration and the Library Student Art Purchase Award 

Celebration. Dr. Carmine Polito is celebrated as this year’s award winner for Excellence in Research and Creative 

Work. Dr. Polito is a faculty member in the College of Engineering’s Civil and Environmental Engineering 

Department. In collaboration with the Art Department, the library has selected this year’s student art that is 

purchased and displayed in the library’s permanent collection. Images of their work will be available digitally 

within the Library’s Digital Collections https://collections.valpo.edu/digital/collection/studentwork . 

 

Library Resources and Services During Campus Closure 

Along with the rest of campus, the staff furloughs impacted the library. Please join us in keeping our colleagues in 

your thoughts and consider what you can do to support our community during this time. While some staff are now 

away from work and others are covering vital services, using the email library@valpo.edu will assure that your 

questions are answered in the most expedient manner possible. 

 

Even though the building is closed, and the physical collections are not currently available, library personnel 

remain dedicated and working in many of the ways we do while daily in the building. We are committed to 

supporting our students and colleagues through resources such as https://libguides.valpo.edu/covid19 (which 

includes resources that vendors are making freely available during this time) and we look forward when we will 

be back on campus working together in shared spaces. 

 

Library faculty continue to work virtual shoulder-to-shoulder with their campus colleagues, providing 

synchronous and asynchronous information literacy sessions within the online course environment, creating 

digital learning objects (videos and tutorials) to directly address students’ questions and challenges, holding 

virtual office hours and participating in course chat rooms, selecting online books and other e-resources that fill 

new resource gaps created by decreased interlibrary loans from other institutions, all the while also managing the 

administrative work each of their roles involves.  

 

The work of the library staff is no less vital to supporting student learning. While it is more often task or 

situationally related to materials and resources, the infrastructural and procedural work staff complete daily has 

not lessened. In fact, in most cases, staff have increased their work by enhancing records in online materials to 

provide easier access during searches, checking electronic pathways and linking mechanisms to ensure that the 

resources are working in concert as patrons move through the online access points, making new e-resources 

available through the online catalog and discovery systems, and providing online contact support for everyone 

through email and chat services. 

 

As always, thank you all for your interest and engagement with the Library’s personnel, collections, resources, 

and services. If you have questions, or thoughts to share, please do not hesitate to contact us.  

 

 

  

https://collections.valpo.edu/digital/collection/studentwork
mailto:library@valpo.edu
https://libguides.valpo.edu/covid19


Information Technology 

Prepared by the Office of Information Technology 

 

Academic Technology 

Classrooms and Labs 

“AVSD” designates Audio Visual Standard Design with Tech Cart and Resident PC, plus HDMI and 

VGA guest inputs. 

 

Classrooms upgraded include: 

● Arts & Science Building  

○ 102, 113, 114, 115, 116, 231, 235, & 237 - New AVSD system. Addition of native HD 

webcam and overhead microphones to facilitate guest lectures and web conferencing. 

● Christopher Center 

○ CLIR 205 - New AVSD system. Addition of native HD webcam and wireless 

microphones to facilitate guest lectures and web conferencing. 

○ Community Room - New flexible AV system. No more cart! 

● LEH Annex A @ Promenade 

○ LEH 111 - New AVSD system 

● Meier Hall 

○ MEH 130 - New CIS computer lab with 20 Apple Macintosh computers plus instructor’s 

workstation. All equipment repurposed from the VUCA 2410 and Schnabel 33 upgrades 

in 2019. CIS now has three computer labs, Windows, Linux, and Mac to provide 

students with experience on all three platforms. This lab will also better support learning 

for IOS development. 

Distance Learning 

MBA Live held 2 hybrid classes over the spring semester. CONHP held 13 weekly classes using live 

streaming technologies. 

 

With all of our classes shifting online we began utilizing Google Meet’s expanded recording resources. 

Those resources will only be available through September.  

 

Since classes went online, we’ve had over 16,000 Meet and 1,500 WebEx sessions. 

Communications 

IT participated in January FOCUS and orientation sessions for new international and graduate 

students. These sessions provide overall guidelines for technology use and highlight resources and 

policies for students. 

 



Social media accounts (Facebook, Instagram, Twitter) were improved and content posting increased. 

Social media will be used to communicate outages, maintenance of systems, and other tips that the 

campus community may benefit from knowing.  

 

Members of the department worked in cooperation to increase the ease of use for our IT website. The 

focus of this project was to simplify the site so that resources could be more easily located by users. A 

complete overhaul of the site was completed early 2020. 

 

As COVID-19 changes swept the campus community and remote work became necessary, we worked 

to create resources in documentation for faculty, staff, and students to ease their transition. We also 

increased social media posts directed at remote work and virtual learning and added “buttons” to the IT 

website that contained direct links to helpful resources. We have continued to share additional “tech 

tips” in the Chronicle each week, assisted in the publishing of information on how to avoid 

“zoombombing” in virtual gatherings, and wrote reminders of how to spot phishing scams in your email. 

 

We continue to add articles to our Confluence knowledge base, linked to the Help Desk ITicket system.  

 

Data Architecture 

● Continued to support Starfish implementation and rollout by coordinating data integration 

efforts and other technology-related tasks. 

● Made incremental improvements to in-house applications, including: 

○ Student Mail Package Tracker 

○ Lutheran High School Directory 

○ Online Placement Exams 

○ Transportation Mobile App 

● Supported Nelnet and Student Proxy rollout 

● Consulted with departments to implement custom web content, including Fall Research 

Symposium and Senior Art Thesis 

● Deployed new online directory 

● Facilitated upgrade of SPSS 

● Assisted with deploying remote labs 

 

Desktop Computing and Printing 

● Added 11 additional SAS licenses to public computers in the Christopher Center Reference 

cluster.  

● Completing the last leg of upgrading the remaining 45 office computers from Windows 7 to 

Windows 10 with Office 2019.  

● Pushed out SPSS to all public lab computers. 

● Purchased 90 new HP ultra-small form factor desktop computers to replace the remaining aging 

computers on campus impacted by the Spectre/Meltdown security vulnerability. 

● eSports computers have been deployed and the lab is now in use. 



● Added Kyocera color printer to Schnabel 33 Non-Linear editing lab. 

● Working with OCI on finalizing CONHP video for Dean Allen. 

● Increased demand for Office 365 requiring additional support resources. 

Document Imaging 

The Perceptive Content platform underwent a reorganization along with the latest system upgrade to 

prepare for use by more areas on campus. The system is organized by the primary entity relationship of 

its documents (e.g. Students, Staff, Administration/Operations.) Plans are in place to begin building 

workflows for several more areas, and Registrar and Financial Aid have both expanded their use of the 

system. 

Enterprise Systems 

Completed projects 

● Remotelab. As we made the change this semester to online course delivery, a multi-department 

team worked to make lab computers and the software they contain available to students 

working remotely. This allows the students to run software that the University licenses at home 

while keeping us in compliance with our license agreement and ensuring they have access to 

the software they need. If you manage or have students who make use of laboratory installed 

software and want to discuss how they can use this resource, please put in an iTicket. 

● Nelnet integration into Colleague 

● WebAPI, Self-Service, and UI are currently at latest Ellucian releases. The schedule for 

implementing upgrades is that we usually have releases from Ellucian in one of the test 

environments around two weeks following release and then, if no issues are discovered by us or 

reported by other Ellucian customers, we try to have it fully tested and in production around 

three weeks after that. This varies a little, such as if a new release fixes something that we 

really want fixed, then we can speed that up and, in some cases, there have been issues 

discovered where we decided to skip an update. In general, though, we go from release to 

production in about 4-5 weeks if there are no discovered issues and no compelling reason to 

speed it up. 

● Blackboard. We’ve moved to a model of applying minor upgrades almost as soon as they come 

out. That has been slowed a little as we made the transition to online course delivery. In 

general, minor upgrades will be applied quickly while major upgrades still get reviewed.  

● Blackboard. Courses are now being archived to the Google cloud nightly for currently active 

courses. Older courses are archived less regularly, but still get at least one archive per 

semester.  

● Kronos. Kronos has been upgraded to no longer require Flash. It has also been made available 

without needing to use the VPN. 

● Counseling. We’ve worked with the Counseling Center to enable counselors to access the 

system remotely while preserving the security required for their system. We’ve also recently 

completed the latest upgrade. 

● Courseval. We’ve recently applied the latest upgrade. 



● Advance. We’re currently on a schedule to perform an annual upgrade to Advance. That 

upgrade has been completed for this year.  

● Perceptive Content. We’ve upgraded Perceptive Content to the latest major release, which 

involves a re-engineering of the release program for Perceptive Content by its developer. We’ve 

also worked with the Office of Continuous Improvement to restructure Perceptive Content. See 

more details on that under the Perceptive Content section. 

● SQL database servers. We recently retired an older SQL server. The timing of that is dictated by 

the applications that make use of the server. Once all the applications that use it can make use 

of a newer version, we upgrade them and when all applications have been moved, we can retire 

the older server. That makes SQL migration an ongoing process. 

Upcoming 

● Looking into the timing of an operating system upgrade on the server that runs Colleague. Test 

has already been upgraded. 

● Preparing for DataVU upgrade. Timing still being evaluated. 

● Evaluating Blackboard next major upgrade. 

Infrastructure 

Started rollout of new VOIP phone system 

Upgraded networking equipment in student union 

Started campus wide IP re-architecture 

MIS / Colleague 

Completed Projects 

● Worked with Finance and Student Accounts, completed the conversion from TMS to NelNet for 

managing student payments, payment plans, and refunds. 

● Rolled out Parent-Guest Proxy access, greatly easing the process to grant access. 

● Upgraded Colleague system to UI 5.13, with 71 vendor software updates since January 1, 2020 

● Rolled out new “Grades” presentation for students in Self Service to match the Proxy access 

● Rolled out new “Notifications” presentation for students in Self Service to allow for more 

thorough descriptions on Student Restrictions. 

● Worked with HR and Payroll on updating the 2020 Employee Benefit Enrollment process 

● Completed work with the Lutheran Deaconess Association for their Annual Phonathon 

fundraiser. 

● Working with the Registrar and Bookstore, rolled out the new Graduation Application processes 

in Self Service 

● Updated the Faculty Workload reports for 2019-20 academic year 

 



Ongoing Projects 

● Began working with the HR Department on various technology enhancements to their workflow, 

including Self Service Benefit presentation and employee-profile records 

● Began working with Finance on enhanced Self Service Budget Reporting capacities 

● Began working with Payroll and Finance on enhanced Self-Service capabilities for management 

of employee and vendor bank account information. 

● Began working with the Registrar's office on enhancements to the Degree Audit processing and 

communications options. 

Office of Continuous Improvement 

OCI has worked with many campus units along the spectrum of reviewing, mapping, documenting, and 

improving processes across campus. Some recent examples include: 

● Confluence: 23 people have participated in training, and 6 have attended working sessions. 

See: https://confluence.valpo.edu 

● Examples of projects completed or in progress: 

○ Additional digital forms for Office of the Registrar 

○ Student Hiring Form (formerly SERF) is now digital with workflow 

○ Digital forms for Exam Accommodation Requests for AARC 

○ Digital forms for IRB Review and Office of Sponsored Research 

 

As we adapt to a more remote environment, needs for documentation or workflow and process review 

often become more apparent. We are working with departments as needs arise. Please reach out or 

submit a Help Desk tickets if we can be of assistance. 

  

https://confluence.valpo.edu/


Campus Planning and Space Allocation 

Prepared by Eric Johnson, CPSA Chair 

 

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and 

image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee 

is to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding 

principles. CPSA committee makes recommendations to the President.  

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Eric Johnson 

(eric.johnson@valpo.edu) with items that you wish to have reviewed.  

Since the September 2019 faculty meeting, committee members heard several updates and presentations related to 

the buildings and spaces across campus. The following decisions were made during this time period. 

1. Space  

a. Approved new furniture for the south lobby of Neils Science Center. 

b. Approved remodeling of the Writing Center. 

c. Approved replacement flooring for VUCA 1420 and 1422. 

d. Approved changes to the Track and Field Office entrance at Kroencke Hall. 

e. Approved new flooring for the Founders Dining area. 

f. Approved flooring in the Golf room in the ARC. 

g. Approved renovations to the entrance of the football offices in Kroencke. 

h. Approved renovations to Kallay Christopher Hall Room 106. 

i. Approved Meier Hall Room 130 renovations. 

j. Approved Lankenau Hall common space renovations. 

k. Approved Alumni Hall common spaced renovations. 

l. Approved Urschel Hall Room 202 renovations. 

m. Approved replacing carpet in Wehrenberg. 

n. Approved moving mail room operations to Harre Union LL90. 

o. Approved new furniture for the Counseling Center waiting room. 

p. Approved Neils 224 renovations. 

q. Approved the conversion of Kretzmann 113 back into an office. 

2. Campus Image  

a. Approved pollinator habitat planting in the retention pond south of the library. 

b. Provided feedback on possible Campus Master Plan modifications. 

c. Approved the fixing of the Alumni Hall roof flashing. 

3. Misc. 

a. Approved opening community garden to students along with faculty and staff. 

b. Approved improvements to Brauer Field. 

c. Approved of athletics use of feather banners during game days for all sports. 

d. Approved hand sanitizer stations in the Harre Union and residence halls. 

e. Worked with University Council on the new location for the official lactation room on campus 

(ASB 206D). 

f. Approved a medication drop box located at VUPD. 

 

  



Retention and Student Success 
Prepared by Andrea Welch, Executive Director for Retention and Student Success 

 
Valparaiso University has continued to develop a culture for retention and student success. Many initiatives are 

underway and being developed to ensure that we provide the data, tools, and support for faculty, staff, and 

students. 

The goal for Valparaiso University was shifted from a goal of 90% by Fall 2020 to increasing the cohort fall to 

fall retention rate by 1% each year until we reach 86%. This change has provided a realistic and incremental 

approach for the university. We experienced an increase from cohort 2017 at 79.7% to cohort 2018 at 84.4%. This 

was a tremendous increase and we had surpassed our goal of 80.7%. Following the new goals set by the 

university, the goal for cohort 2019 (our current first time, full time students) is to reach 81.7% student retention. 

The prediction for cohort 2019 will have us surpassing 81.7% by potentially reaching a retention rate between 

83% and 84.5%. This prediction is based on the fall to spring rates and a typical academic year. Given our current 

circumstances with COVID-19, our retention rates will be a bit more erratic; however, the hope is that we 

continue to stabilize retention rates due to the great strides from our services of faculty and staff to ensure our 

students are academically supported remotely. There will be tracking of registration and retention rate trends 

beginning at the end of April through mid-August. 

The fall to spring retention rate for cohort 2019 reached 92.3% which equates to 1.2% lower than cohort 2018 fall 

to spring rates. The 1.2% difference equates to ten students and it includes six soccer players. The circumstances 

around this decrease contributes to the fall to fall prediction of 83% - 84.5% since the rate would have been closer 

to cohort 2018 without the elimination of the men’s soccer team. There were 50 non-retained individual students 

from fall to spring which reflects historical fall to spring numbers. Out of 50 students, 32 filled out either a 

university withdrawal form or a non-returning student form. Both forms capture the reasons why a student chose 

to leave Valpo. The top two reasons include financial situations and expressed feelings that Valpo was “not a 

good fit”. Out of the 32 students who completed a form, 20 indicated they were transferring to another institution. 

The highest number, nine students, indicated transferring to institutions within Indiana with Purdue campuses 

mentioned most often. Another trend that appeared was the majority of students who were in good standing 

academically referred to finances being the main reason to leave. 

Starfish implementation completed the first semester this past fall and has continued into the spring semester. In 

the past, the campus used the Unsatisfactory Academic Progress (UAP) reporting feature in DataVU with an 

average of 850 touchpoints in the fall semester. The direct comparison to the UAP reporting in Starfish is the use 

of academic flags. Starfish academic flags were raised at a rate five times higher than the UAP reporting. This 

means that five times more touchpoints with students who were struggling academically so that primary advisors 

could connect them with the necessary campus resources. Another feature that instructors and primary advisors 

use is assigning Kudos (positive phrases) to our students. During our milestone meeting this semester, Valparaiso 

University had 94% of the students receive a kudos. This is 60% higher than the average of four-year private 

universities that currently use Starfish. We have met and surpassed most of our first phase goals with the Starfish 

implementation.  

The Starfish implementation team has begun to look at ways to optimize the system for the second phase. 

Optimization plans include an item for each stage of the student funnel which includes onboarding, entry, 

progress, and case management. One example of an optimization plan is to employ an academic advising in-take 

form. This is a survey that primary advisors can either assign to students or use in individual advising meetings to 

gain more information about the student. Questions on the in-take form include if a student plans to work during 

the academic year and ask about student expectations about their college experience.  

Starfish implementation also includes the creation of Data Analytics tools for the university. Each student will 

receive a predictive retention score based on student data and Starfish tracking item trends. This score will assist 



with prioritizing advising and resources for students. In addition, there will be institutional dashboards for various 

constituents on campus to use that will assist with tracking retention for various student groups. At this point, the 

team is putting together data files that will then go through a quality assurance process. Once the data and 

modeling are completed, then training will occur in stages of the various levels of leadership on campus. We are 

planning to start training at the end of May or beginning of June. Our timeline is adjusting under the current 

circumstances, but our team will update leadership of any drastic changes. 

The overall framework adopted for retention comes from DePaul’s 4 P’s of Retention by Kalsbeek and Cortes. I 

am instituting a three-year retention strategic plan following this framework and the four areas of profile, process, 

progress, and promise. Some initiatives included in the strategic plan are already underway, while other initiatives 

are in the very beginning stages. We are still working within an aggregate approach since culture change is a 

priority to become data-informed and student-driven. All strategic planning goals have metrics to gauge progress 

and outcomes. Below are a few examples of the outcomes we hope to achieve with the strategic plan:  

Profile 

Action Item: Provide trends and data from a newly implemented student in-take form used in Starfish for 

academic advisors. 

Anticipated Outcome: The trends will help inform academic advisors, student affairs and enrollment management 

to understand the student population in relation to their approach and services.  

Progress 

Action Item: Improve the DFW and retention rates of identified STEM majors. 

 

Anticipated Outcome: Identifying students earlier with specific course assignments in gateway courses will allow 

instructors and academic advisors to provide interventions and resources to those students in a timely manner.  

Process 

Action Item: Review the financial aid, student accounts and registration timeline and communication to 

internal/external stakeholders. 

 

Anticipated Outcome: Streamlining processes that align with best practices for academic advisors and faculty. 

Students should experience better service and a more transparent approach with these related processes. 

Promise 

Action Item: Provide feedback about the student experience to marketing and admissions. 

 

Anticipated Outcome:  This will help inform recruitment and marketing strategies by implementing regular 

student focus groups and feedback opportunities through faculty and staff interaction. 

 


