Written Reports for Faculty Meeting
May 4, 2023

Faculty Senate
Prepared by Bharath Ganesh Babu, Faculty Senate Chair, and Joseph Bognar, Faculty Senate Vice
Chair

The Faculty Senate has met eight times since the fall faculty meeting. Additionally, senators held two special
sessions in the spring semester. Highlights from each month are given below. The full minutes of the Faculty
Senate can be found here.

September 2022
The Senate voted to revise the Grade Grievance Policy in the Faculty Handbook and continued conversation
around a proposal for the restructuring of the Senate and its committees.

October 2022

The Senate conducted discussion on matters that were slated for upcoming votes in November. These include
proposed revisions to the organization and distribution of membership for the Faculty Senate and its committees,
and a proposal to remove the gap year that occurs between the announcement and conferral of tenure.

November 2022
A number of resolutions came before the Senate for discussion and voting.

1. Faculty Senate committee representation document: Passed. This proposal reorganizes the representation of the
Faculty Senate and reduces the number of committee seats.

2. Proposal to combine CWRC and CELT: This proposal was postponed indefinitely.

3. Removing Tenure Gap Year: Passed unanimously.

4. International Affairs Committee: This is a proposal from the Provost’s office to revive the IAC, and supplies a
clearer charge for the committee to develop recommendations in support of our international students.

5. UC Representation: Passed.

6. Withdrawal Date: This proposal passed a vote of the Senate, granting the power to set withdrawal (Grade: W)
dates on a yearly basis with EPC, rather than fixing it at the ninth week.

7. Resolution on Contraception: This resolution passed unanimously to recommend to the Board of Directors to
end the ban on the provision of birth control and contraceptives on campus.



https://www.valpo.edu/faculty-senate/minutes-2/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/09/fsFCC-1-Grade-Grievance-Policy.docx.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/10/fsFCC-2-Faculty-Senate-and-Committee-Representation.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/fsFCC3_CombineCWRandCELT_PossiblyPendingNovMeeting.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/10/fsFCC-5-Remove-Tenure-Gap-Year.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/10/fsIAC-Document-Update.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/fs_FCC4_UniversityCouncilRepresentationv.2.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/fs_FCC6ChangeWithdrawGradeDeadline.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/fs_Resolution_RemoveBirthControlBan11.16.2022.pdf

December 2022
The Senate discussed three proposals from EPC. An amendment was moved and seconded to require one course

taken at Valpo as the minimum residency requirement for earning a minor. Discussion and voting on the
amendment was postponed until the January meeting.

The Faculty Senate began discussions on the issues of compensation which continued into the spring.

January 2022
1. The Senate passed EPC proposals
a. Minor requirement passed with an amendment. The Senate amended the proposal to require at

least one course taken at Valpo as the minimum residency requirement for earning an academic
minor. The remaining motions to change the course withdrawal deadline and the deadline to
apply for S/U grading passed as proposed.
b. Associate of University Studies passed
c. Healthcare Leadership proposal amended and passed
2. Faculty handbook changes were passed
a. Promotion and job security passed
b. Tenure Gap and Timeline passed
3. Handbook changes on Graduate EPC passed

February 2022
1. The Senate passed EPC proposals
a. Biology curriculum change passed
b. Music and Theatre curriculum change passed

c. Psychology curriculum change passed
The Senate had an open forum discussion on the sale of artwork from the Brauer Museum
At least nine (9) senators voted to call for a special session of the Senate
A special session was held on February 22, 2023 in the Christopher Center. It was an open session where
faculty, former faculty, staff, and students were present to discuss the sale of artwork

March 2022
1. A virtual special session was held on March 2, 2023 where the Faculty Senate voted on a resolution to

reconsider the sale of the artwork. 13 senators voted in favor of the resolution, and 6 voted against while 2
abstained. The regular meeting was held on March 22. The following business was conducted:

2. Curricular proposals were passed
a. Civil Engineering, French, History, Math 1, Math 2, Mechanical Engineering, Music and Theatre



https://t.e2ma.net/click/kqjn1l/8gc67zd/s0gacpc
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/epc221102policychangesAMENDED.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/epc221102policychangesAMENDED.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/12/fsepc221207AssociateofUniversityStudiesAMENDED.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/01/fsepc230111HCLamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/11/fs_FCC7NTTFacultyPromotionandNon-RenewalProposal.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/12/fsFCC8TenureGap_TenureTimelineRevised.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2022/12/fs_gepc_representation12.13.2022.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/02/fsepc230201BIO.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/02/fsepc230201MUSTHTRamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/02/fsepc230201PSYamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/FS_Resolution_Museum.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301CEamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301FREN.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301HISTamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301MATH01.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301MATH02.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301ME.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/03/fs_epc230301MUSTHTR.pdf

April 2022
1. The following curricular proposals were passed
a. Geography, German, Greek & Roman, Neuroscience, Christ College
2. Faculty handbook changes were passed
a. Grading deadlines and final examinations practices
b. Faculty Grievance Process (Passed with 2 No, 1 Abstain)
c. Academic Freedom and Tenure Hearing

d. General Education
3. Changes to Honor Council Constitution passed

University Council Report
Prepared by Pat Sullivan, University Council Chair

The University Council passed changes to the Instrument for Internal Governance and the University Council
Bylaws. These changes were passed by the Faculty at the special meeting in February and are being implemented
next year.


https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_epc230405GEOMET.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_epc230405GER.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_epc230405GLSGKRO.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_epc230405NEURO.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_epc230405CCamended.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/FS_FCC-10-Change-to-Grading-Deadlines-and-Final-Examinations-Practices.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/FS_FCC-11-Faculty-Grievance-Committee-Changes.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/FS_FCC-12-Membership-on-Committee-on-Academic-Freedom-and-Tenure-Hearing.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/FS_FCC-13-GEC-Representation.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2023/04/fs_HC_Constitution_SP2023_Tracking_Proposed_Changes20230412.pdf

Enrollment Report — as of 4/25/23

Prepared by Jill Schur, Vice President for Enrollment and Marketing

Freshman
Applications Admits Deposits
2022|2023|% Change]2022|2023|% Change|2022 (2023 (% Change
Freshman 7902|7077 -10%]6210(5492 -13%| 485| 511 5%
Applications Admits Deposits
2022|2023|% Change]2022(2023|% Change|2022 (2023 (% Change
Access College| 14| 109 679% 0| 74 0| 22
Applications Admits Deposits
2022(2023|% Change|2022(2023|% Change|2022(2023|% Change
CAS 4202|3737 -11%]3326(2938 -12%| 239| 264 10%
COB 1292|1227 -5%| 975| 901 -8%| 55| 58 5%
COE 1003| 903 -10%| 809| 723 -11%| 78| 76 -3%
CONHP 1407|1224 -13%|1103| 930 -16%| 113| 113 0%
Deposits
2022(2023|% Change
Residents 373| 395 6%
Commuters 111| 115 4%
Deposits
2022(2023|% Change
Christ College 53| 56 6%
Transfer
Applications Admits Deposits
% % %
2022 |2023|Change|2022|2023|Change|2022(2023|Change
Transfer 387| 405 5%| 182| 200 10%| 44| 41 -7%
Applications Admits Deposits
% % %
2022 |2023|Change|2022|2023|Change (2022|2023 |Change
CAS 138| 136 -1%| 51| 70 37%| 12 8| -33%
COB 44| 50 14%| 17| 20 18% 0 8
COE 44| 44 0%| 12| 26| 117% 1 1 0%
CONHP 161| 175 9%| 102| 84| -18%| 31| 24| -23%




Graduate

Applications Admits Deposits
2022(2023|% Change|2022(2023|% Change|2022(2023|% Change
Graduate|3169|5131 62%|1005| 783 -28%| 24| 26 8%
Applications Admits Deposits
2022(2023|% Change|2022]|2023 (% Change|2022(2023|% Change
CAS 2614(4110 57%| 610| 643 5% 11 6 -45%
COB 291| 530 82%| 45| 119 164% 0 0
CONHP 203| 423 108%| 64| 138 116% 5| 14 180%

Retention Overview
Prepared by Bonnie Dahlke Goebbert, Assistant Dean for Strategic Initiatives

The Office of the Provost has been engaged in a six-prong approach to influence improved student persistence
since taking on retention work from Enrollment in early October. These six areas include: just-in-time
intervention and triage directly with students; improved communication with students, faculty, and advisors;
faculty and staff advisor training and support; identifying and assisting the advancement of equity, inclusion,
access, and belonging initiatives related to retention gaps; behind-the-scenes administrative logistics necessary for
students to persist; and needs assessment and data analysis across campus divisions to inform retention work.
While we continue to work with the current first-year cohort over the next four months, areas for improvement in
communicating with and supporting the Fall 2023 incoming first-year cohort have been identified and are in
process.

Work this year has focused primarily on first-time freshmen since, where this retention rate goes, so too do future
years of persistence to and through graduation. Overall, midyear freshman retention was nearly identical to last
year at just over 90%. We created racial equity in freshmen midyear retention for the first time in recorded data
history. Every racial demographic of freshmen retained above 90% midyear except white students, who retained
at 89%. Midyear retention of freshmen who identify as Hispanic/Latinx or Multiracial was the highest in recorded
data history at 94%. Asian students retained at 100%; African-American students at 90.6%. The sample sizes for
any other racial demographic groups are too small to report. White students continue to make up the largest
proportion of freshmen, so they carry the largest weight in overall retention percentage, leading to a similar
midyear rate to last year.

Data shows that white students are more likely to leave midyear if they do not earn the grades they think they
should earn, whereas students from historically excluded racial backgrounds persist in this scenario. If we have
been able to serve students who needed academic assistance this spring, our first- to second-year retention rate
should look equitable across race. If we have not, we will see the same imbalance in retention rate by race that we
have seen in the past. Overall, as of late-April, class registration rates for Fall show us retaining students at a
similar rate to last year. The goal is to be about three percentage points higher than last year. We have work to do
on student class registration and support leading to the Fall semester.

Christopher Center Library
Compiled and Prepared by Patricia Mileham, Dean of the Library

Personnel Highlights

The Library is happy to announce personnel changes!

Liz Wilson-Cotey is now our Technical Services Specialist. Liz first joined the Library in August 2018 as the
Weekend Circulation Manager; prior to joining Valpo, she had managed two different high school media centers.
Liz’s new position provides her with an even broader library-based experience, something that will serve her well
as she is attending graduate school in Library Science at [UPUI.



We have three staff who are new to the Library but not new to campus:

Hanna Hartman, our Archives & Special Collections Specialist, started her work with us in November 2022.
Hanna came to Valparaiso to earn her Master’s in Elementary Education through Valpo’s LEAPs program,;
following that, she taught in several schools in Chicago and the Valparaiso area. Her husband, Ryan Cole, is the
Director of Student Philanthropy Program here on campus.

Sarah Deer, our Evening Circulation Manager, began in January 2023. Sarah attended Valpo, graduating in 2019
as a physics major with a psychology minor. After Valpo, she pursued and received a Master of Library &
Information Science degree from Dominican University (2022). Sarah is married to Joe Deer, another familiar
person on the Valpo campus.

Ellesha Smith, who became our Weekend Circulation Manager in January 2023, graduated from Valpo this past
December with a degree in International Economics & Cultural Affairs. Ellesha is continuing on with graduate
education here at Valpo in the IEF program, has worked as an RA in Brandt Hall, and is currently also working in
Wehrenberg Hall.

The search for a new Coordinator of Teaching and Learning continues; this tenure-track, assistant professor
position has been open due to a vacancy created when Nora Belzowski left (June 2021). The search committee
just completed the second round of applicant considerations and is hopeful in bringing two candidates to campus
for final interviews in the next few weeks.

With these and other personnel changes from this past year, everyone in the Library has worked diligently in
providing campus with our standard high-level service and collaboration while also considering workflow and
reporting realignments. We appreciate your patience and support as we continue to work through staff shortages
(as do many of you). Please consult the Library Directory for the most up-to-date referral or position-coverage
information.

o https:/library.valpo.edu/directory.html

Operations Update: Library’s Hours for AY2023; Community Room “Flip,” Fall 2023
During this past year, the Christopher Center Library modified operational hours twice, landing on a set of days
and times that have been shown to benefit students, support operational staffing, and align with other campus
practices. We will be staying with these hours when classes resume in the fall.
Summer (academic): May 16 — August 4, 2023
Monday — Thursday: 7:30 a.m. — 10:00 p.m.
Friday: 7:30 a.m. — 5:00 p.m.
Saturday — Sunday: closed
Closed: Memorial Day, Juneteenth, July 4%
Fall (academic): August 23 — December 15, 2023
Monday — Thursday: 7:30 a.m. — midnight
Friday: 7:30 a.m. —6:00 p.m.
Saturday: 10:00 a.m. — 6:00 p.m.
Sunday: 12:00 p.m. — midnight
Closed or changed hours: Labor Day, Fall Break, Thanksgiving Break
A full listing of Library hours, including holidays and exceptions: library.valpo.edu/hours.html.

In a preview of coming attractions, and in concert with the Strategic Planning SERVE 1 committee, student
leaders, and Student Life administration, the Community Room is undergoing a reconceptualization process.
When the Community Room was created, it was an event space that could be used by students during non-event
times, especially when the Library was closed. Well, almost 20 years later, we are flipping the script,
reconceptualizing it as a student-centered space that can be used as event space when needed during large campus
events such as Homecoming and MLK Day. The Community Room will be transformed into a “campus living
room” context, aligning with other campus spaces in furnishings and design to support the current students
making Valpo their home. The plan is to have its transformation complete in time for August classes.


https://library.valpo.edu/directory.html
https://library.valpo.edu/hours.html

Collections Update: Gifts to the Library
Following the retirements of many of our faculty colleagues last spring, the Library was the lucky recipient of
many well-curated faculty collections. Since it is that time of year again — or if you are just doing some office
redecorating — please consider how your collected academic monographs might enhance the Library’s collection.
Please consult the policy and guidelines (noted below) or feel free to contact Detra Becker if you have more
detailed questions that would benefit from a conversation. We appreciate your thoughtfulness in these
considerations!

e https://library.valpo.edu/policies/gifts.html

Spring Programming Highlight: Library’s Student Art Purchase Award Program Reception
Come meet this year’s award winners and celebrate their work!
Thursday, May 4, 2023, 4:00 p.m., CCLIR Fireplace Lounge, 2" (main) floor

e Library Student Art Purchase Award: Locations in the CCLIR https://libguides.valpo.edu/LSAPA

e Student Projects & Papers https://collections.valpo.edu/digital/collection/studentwork
Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and services.
If you have questions, or thoughts to share, please don’t hesitate to contact us via one of our contact points
https://library.valpo.edu/ref/question.html.

Information Technology
Prepared by the Office of Information Technology
The following is a summary of IT activity between September 2022 and May 2023

Academic and Classroom Technologies

Upgraded LeBien Annex 103 to accommodate a larger PA cohort and instructional flexibility
Added display and wireless presentation to the LeBien Annex B Skills Lab for demonstrations
Upgraded Ballroom podiums to AVSD Standard. Providing a resident PC, monitor, and guest inputs
Upgraded Brown & Gold (HU 264) with out-of the box videoconferencing for Faculty Senate
Upgraded 2 classrooms in Promenade West for the Occupational Therapy program

Preparing for ATAC ‘23 Upgrades (MUH LL, URH 117, SCH 34, KCH 106)

Working on reopening 2 classrooms in Wesemann for Access College and ED/SOCW

Working on 6 additional spaces for ED/SOCW in Wesemann

LeBien Tech-Cart PCs upgraded with new Lenovo PCs

HP LaserJet P3015 printers in Residence Halls replaced with new Kyocera printers

HP printers in VUCA 2410 (Design Lab) were replaced with one color Kyocera printer (same model as in
SCH 33 (Non-Linear Editing Lab)

Most IT maintained lab printers now under service/support contract with Pulse Technologies
Replaced aging monitors and mice in MEH-130 Mac Lab with new 22” Monitors and Logi Mice

Data Systems and Enterprise Processes

e Continued the transition from WebAdvisor (old DataVu) to Self-Service by retiring or replacing existing
functionality

e Improvements and updates to in-house apps including Salaried Leave Request, Math Placement
Questionnaire, and Valpo Transit Tracker
Tested and finalized Ellucian Ethos integration to Curriculog
Curriculog Implementation will be completed shortly for curriculum management
Completed evaluation of payment processor options for student account payments


https://library.valpo.edu/policies/gifts.html
https://libguides.valpo.edu/LSAPA
https://collections.valpo.edu/digital/collection/studentwork
https://library.valpo.edu/ref/question.html

Updated Colleague reports or custom processes for other units including Finance, Registrar, and Financial
Aid

Completed Human Resources digitization for employee hiring, changes, and departures

Planning for implementation of Leave Request in Self-Service for hourly staff at the new fiscal year
Expanding use of Perceptive Content with multiple campus units and offices

Desktop and Office Computing

Completed upgrade of faculty and staff PCs in ASB (third floor)
Completed upgrade of faculty and staff PCs in LeBien Hall

Continuing to upgrade faculty and staff PCs in CON (Promenade West)
Continuing to upgrade staff PCs in Harre Union offices

Campus Technology Infrastructure and Enterprise Systems

Continued the process of reducing our Google Storage footprint

Continued server upgrades for in-house apps and integrations

Implemented single sign on for third party applications including Exxat, Acalog, and Follett Discover
Replaced primary storage server (S: H: drives)

Added a new backup server and upgraded backup system software

Upgraded Perceptive Content

Annual upgrade of Advance

Regular upgrades of Colleague Ul, WebAPI, Self-Service, and Nelnet
Upgraded underlying Colleague database

Upgraded Tru-Credential, now Instant ID in OneCard office for card printing
Several security issues resolved in our print management system, PaperCut
Implemented weekly endpoint security planning and actions group
Implemented additional security measures on servers

Conducted Phishing tests and facilitated required Cybersecurity training

Support Services

Support of the Makerspace continues as we build a process to decrease barriers to use for campus and
provide assistance with paid student staff. We are excited to be working with Professor Krepp to promote
the space further.

On-campus events around technology’s influence on society. From our first ever, month-long series of
“Tech Talks” in October, to our recent partnership with the Center for Student Involvement, we have been
encouraging the campus community to think more critically about the role that technology plays in our
lives and fields of study. These presentations have been provided by faculty members, staff and students,
and we hope to continue those discussions well into the future.

New contactless OneCard options allow users to choose their own design for their card to add a bit of
personalization.

Regular monthly communication with campus is provided in a newsletter format that is shared with the
Campus Chronicle, posted on our website and emailed directly to those who have requested it. This
newsletter shares IT resources, changes, tips, and other work we are doing across campus.

We are preparing for summer projects and have hired 3 summer interns to support that work. All 3 interns
are current Valpo students and will be working on a variety of projects from data management and
campus resources to OneCard processing and orientation.



Campus Planning and Space Allocation

Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and
image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee
is to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding
principles. CPSA committee makes recommendations to the President.

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Jason Kutch
(jason.kutch@valpo.edu) with items that you wish to have reviewed.

Committee members have heard several updates and presentations related to the buildings and spaces across
campus. The following updates, heard at meetings from August 23, 2022 through April 11, 2023, have been
discussed and outlined below.

1. Space

a.

Center for the Sciences Room Updates: The committee heard and approved a proposal for several room
changes in the Center for the Sciences: Rooms 187, 262, and 2781. These proposals were to create a
meeting space, a new small classroom, and to house a new science instrument in a room with minimal
vibrations.

One Card Office Windows: The committee approved a proposal to add frosted privacy film to the One
Card office windows.

Kroencke Football Coach Offices: Approval of a plan for converting former Sorority storage space in
Kroencke to football coach offices.

Fitness Center Mindfulness Room: Approval of a proposal to convert copy room 113 in the Fitness
Center into a rest and relaxation room.

Wesemann Hall Classroom Renovation: The committee discussed a proposal to renovate classroom 160
in Wesemann Hall to become a shared classroom between the Access College and the Education and
Social work departments. The committee forwarded the design of acoustical panels to Access and
Accommaodations to get their input on whether the design would be too distracting to students with
special needs.

2" Floor ASB Lobby Redesign: The committee heard a proposal for new rugs, posters, and mural in the
2" floor ASB lobby. The committee suggested that the digital displays be used to display the information
that would be on the posters and asked for more information regarding the mural, posters, and rugs.

Wesemann Space Planning: The committee heard updates on space planning in Wesemann Hall with the
colleges of Education, Social Work, and Leadership moving in. There were also updates on currently
leased spaces and a potential for Psychology to move in as well.

VUCA 2407 renovation: The committee determined that the combined rooms of VUCA 2407, 2408, and
2409 should be redesignated as 2407, removing 2408 and 2409 from the reservable list of rooms.

2. Campus Image

a.
b.

C.

Mueller Lobby Furniture: The committee approved furniture replacements for the Mueller Hall lobby.
Lebien Hall Furniture: Approval of new furniture for the Lebien Hall lobby renovation.
ARC Flooring: Approval of new corridor flooring in the ARC.

President’s Foyer Furniture Repair: Approval of a proposal to reupholster 5 sofas in the Union’s
President’s Foyer.



e. ARC Arena Paint: Approval of the color scheme for new paint in the ARC arena.

f.  Union Carpeting: Approval of carpet replacements for Union suites 100, 120 and 230, as well as the
Hearth.

3. Signage

a. VUCA Room Signs: The committee approved a proposal to replace the room number signs in VUCA to
match others on campus.

b. Smoking and Weapon Signs: The committee approved a proposal to add “No smoking or guns on
campus” signs. The committee suggested that “Drug Free Zone” also be added to these signs.

c. Loke Hall Sign: The committee approved a “Brave Space” sign to be installed outside of Loke Hall for
the Office of Diversity, Equity, and Inclusion and the Office of Multicultural Programs.

d. Athletics Display Case Signage: Approval of graphic backgrounds for the display cases on the 1* floor of
the ARC.

e. Recycling and Trash Signage: The committee heard a proposal to add signage near campus trash and
recycling areas that included images of what can and cannot be recycled. The committee suggested that
branding be removed from the images.

f. Schrage Basketball Wing Signage: The committee heard a proposal to add a vinyl graphic design for the
ARC’s basketball wing entrance. The decal would provide privacy as you cannot see into the building
from the outside. The committee suggested design changes for these graphics and forwarded questions on
branding to President Padilla.

g. McMillan Hall Exterior Sign: The committee discussed and approved a plan to add a digital sign outside
of McMiillan Hall that would advertise information from McMillan Hall as well as other university
events.

h. Chapel National Register Plaque: Approval of a sign for outside of the Chapel that displays the Chapel’s
new designation as a National Historic Place.

4. Misc.

a. Nursing and Athletics Studies Updates — The committee was brought up to date on studies conducted for
new potential construction of a Nursing college building with a working clinic and a new athletics arena.
These updates showcased several building concepts and proposed locations for these new buildings.

b. Senior Class Gift — The committee heard a proposal for suggested senior class gifts. The choices were
different swinging bench designs and various potential locations. The committee wanted to see options
that would not require the bench to be suspended from a tree. The proposal was later updated as a stand-
alone set of two swings and pergola that the committee approved to be installed north of the Chapel.

c. ARC Floor Mats: Approval of proposed branded floor mats in the ARC.

d. Union Picnic Table: Approval of the renovation of a currently owned picnic table for installation outside

the west entrance of Urschel Hall.



