
 

Written Reports for Faculty Meeting 

September 17, 2020 
 

Faculty Senate 
Prepared by Kevin Goebbert, Faculty Senate Chair 

 
Faculty Senate has met twice since the last faculty meeting to conduct business. Highlights from each month are 

given below. The full minutes of the Faculty Senate can be found here. 

 

May 

The faculty senate met for its organizational meeting virtually on Wednesday, May 6, where we elected 

faculty to serve on various Faculty Senate and University committees. 

 

June 

The Faculty Senate executive committee hosted an informational meeting with VP for Finance Susan 

Scroggins and Provost Mark Biermann, on Tuesday, June 23, to inform the faculty about the University’s 

financial situation and impacts cuts and reduction in force approved at the June 19 Board of Directors 

meeting. 

 

July 

The Faculty Senate was called to a special meeting on Thursday, July 23, to consider a resolution on the 

reductions and restructuring that were initiated this summer. The senate discussed the resolution at length, 

approved a series of amendments, and ultimately passed the amended resolution with 18 yeas, 0 nays, and 1 

abstention. This resolution was forwarded to the Chair of the Board of Directors on July 23 and it was 

acknowledged that it was received on Friday morning July 24. The board is current reviewing the resolution 

among various board committee chairs, President Heckler, Interim President-Elect Irwin-Knott, and the Chair 

of the Board of Directors. The senate will hear back from the board before its first meeting in September. 

 

The first meeting of the senate will be held virtually on Wednesday, September 16, beginning at 4 p.m. An email 

with login information will go out prior to the meeting and fall faculty are welcome to attend. 

 

 

University Council Report 
Prepared by Ruth Connell, University Council Chair 

 
University Council has not met since the April faculty meeting. For this academic year, meetings will be 

conducted online and will begin at 4:00 p.m.  

2020-2021 Meeting Dates:    

September 23 (combination organizational and regular meeting) 

October 28 

January 27 

February 24  

March 31 

April 28 

All campus community members are welcome! If you are interested in joining us, login details will be made 

available within the corresponding University Council agenda a few days before each meeting.   

https://www.valpo.edu/faculty-senate/minutes-2/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2020/07/FS-Resolution-Restructure-Reduction-20-July-20-AMENDED.pdf
https://intra.valpo.edu/internal-governance/university-council/agenda/


Undergraduate Admission Report 

Prepared by Ray Brown, Vice President for Enrollment Management 

 
This report represents our final census report.  As you review the data, and for comparison's purposes, please keep 

in mind that our final numbers for Fall 2019 were 649 first year students and 151 transfers.   

 

With respect to new students, you'll see that this year's numbers are eerily close to those of last year.  Despite net 

first years being down a bit, domestic students are actually running ahead of last year's.  The significant 

deficit we're experiencing with International first years is due largely to those students being unable to secure 

visas.  Some have already deferred their entry term to Spring 2021.  International transfers are experiencing some 

of this as well, but not to the extent of first years since many transfer students are already in the U.S.  Plus, the 

Dalian program will be on-line and remote this year thereby allowing us to retain about a dozen whom we would 

have lost to those same visa issues.   

 

Other notable numbers include a rebound year for those first years identifying at Lutheran; you'll note this year's 

total is roughly comparable to that of 2018, and on a smaller N, meaning the percentage represented in the class 

will be higher than it's been for at least several years.  And we're encouraged that this increase did not come at the 

expense of our substantial Catholic population. 

 

The decline in students of color is one of the predictions made early on by the popular press that has unfortunately 

played out as projected. Our 8.8% drop is slightly lower than the national projection but remains a major source of 

concern for us.   

 

One projection which did not play out here and indeed in most places, was the thought that students would be 

staying closer to home this fall.  You'll see our commuter population (lower left of the chart) is comparable to that 

of last year.   

 

The furloughs and subsequent staff reductions could not have come at a more challenging time for our Financial 

Aid colleagues.  Not only were they dealing with the COVID-related issues of our incoming class but were also 

doing so with the families of our returning students, all the while operating short-handed.  There are countless 

"above and beyond" stories each of us can cite, no doubt; this one is of particular note for the Enrollment group. 

 

Finally, and as you may remember, these numbers looked particularly grim in mid-May.  That we've been able to 

claw back to roughly even with last year is a testament to the efforts of this University's faculty and 

staff.  Everyone we tapped for help at the 11th hour and beyond answered the call; a debt we will surely be unable 

to repay. 

 

 



CONFIDENTIAL

9/1/2020 Census 2020 2019 2018

inquiries apps complete admits deposits inquiries apps complete admits deposits inquiries apps complete admits deposits

Total New Undergrads 54,411 7,304 6,314 5,569 781 40,438 6,564 5,836 4,997 800 33,096 9,271 6,985 6,689 954

Freshmen 52,467 6,750 6,009 5,191 637 39,465 6,063 5,500 4,707 649 32,016 8,624 6,985 6,307 757

Transfers 1,944 554 305 378 144 973 501 336 290 151 1,080 647 n/a 382 197

Populations

Freshmen domestic 51,024 6,179 5,562 4,808 634 38,044 5,490 5,130 4,387 628 30,872 8,078 6,985 6,010 752

Freshmen international 1,443 571 447 383 3 1,421 573 370 320 21 1,144 546 n/a 297 5

Transfer domestic 1,803 490 261 338 127 830 436 301 265 140 982 566 n/a 344 174

Transfer international 141 64 44 40 17 143 65 35 25 11 98 81 n/a 38 23

Freshmen by College

Arts & Sciences 41,015 3,836 3,397 2,943 322 32,307 3,381 3,085 2,658 329 23,753 5,104 n/a 3,745 397

Business 3,057 925 828 721 69 1,916 816 724 610 52 2,596 1,139 n/a 802 72

Engineering 5,210 905 811 734 97 2,309 928 816 729 119 2,920 1,118 n/a 838 109

Nursing & Health Professions 3,185 1,084 973 793 149 2,159 938 875 710 149 2,747 1,263 n/a 922 179

Freshmen Demographics

Indiana 10,964 2,463 2,223 1,861 281 11,255 2,452 2,289 1,908 315 12,156 3,710 n/a 2,717 365

Illinois 12,753 2,016 1,863 1,591 171 10,024 1,817 1,710 1,449 176 8,411 2,714 n/a 1,984 244

Lutheran 1,612 545 519 500 125 1,882 477 465 432 91 1,008 668 n/a 601 124

Catholic 1,815 1,423 1,314 1,197 144 1,379 1,252 1,179 1,064 147 1,707 1,678 n/a 1,347 178

Female 24,182 3,634 3,259 2,793 361 17,194 3,196 2,945 2,519 351 15,179 4,664 n/a 3,467 425

Male 18,901 3,113 2,750 2,398 276 12,854 2,861 2,551 2,185 298 11,789 3,958 n/a 2,839 332

Domestic minority 11,615 2,752 2,380 1,827 153 7,101 2,432 2,146 1,638 167 5,125 2,862 n/a 1,762 171

Legacy 905 650 630 593 141 723 601 583 538 128 751 638 n/a 590 149

Visited campus 2,342 1,453 1,429 1,376 442 2,358 1,536 1,521 1,457 509 2,840 2,022 n/a 1,937 635

Filed FAFSA 4,743 3,761 3,624 3,344 608 4,443 3,475 3,412 3,148 600 5,876 4,935 n/a 4,354 722

Transfers

Arts & Sciences 1,582 238 99 144 45 1,172 203 120 108 44 464 214 n/a 115 54

Business 98 70 28 36 10 50 65 39 32 9 95 71 n/a 32 15

Engineering 60 55 34 35 15 53 51 30 24 14 92 66 n/a 41 32

Nursing & Health Professions 204 191 144 163 74 262 182 147 126 84 430 298 n/a 194 111

Indiana 710 189 109 133 74 765 203 145 120 70 601 333 n/a 190 98

Female 696 294 189 226 95 610 284 201 173 96 520 422 n/a 257 130

Male 512 258 115 150 48 374 211 134 116 54 273 223 n/a 124 67

Filed FAFSA 533 260 165 220 107 523 225 194 184 123 435 317 n/a 256 149

Deposit Information 2020 2019 2018 Cancel Information 2020 2019 2018

Christ College deposits 85 90 90 Freshman cancels               4,077 3,809 5,475

Resident deposits 533 555 676 Freshman deposit cancels 39 35 74

Freshman commuter deposits 139 245 278 total FR and TR in 2019-2018 Transfer cancels           172 97 135

Transfer commuter deposits 100 n/a n/a 2020 includes all off-campus Transfer deposit cancels 31 25 44

Valparaiso University Undergraduate Admission Report - Summer/Fall 2020



Christopher Center Library 
Prepared by Trisha Mileham, Dean of the Library 

 
Library Personnel Highlights 

Along with the rest of campus, the Library was impacted by personnel reductions, resulting in the loss of three 

long-time staff members and one faculty. While we are adjusting to the loss of our colleagues, we are also 

changing workflows and increasing cross-training to continue to meet the campus expectations set for us in our 

service, resource, and collections work.  

Collections Highlights 

The Library stands with the Offices for Inclusion and Retention, Multicultural Programs, International Programs, 

CIVC, and the Division of Student Life in their work to support our students, faculty, and staff during this time of 

civil unrest. We endorse the Action Agenda of Promoting Racial Equity and Inclusion and will continue to align 

our teaching, practices, programs, and collection work within this campus framework. As our initial outward sign, 

we are committed to purchasing the book and DVD titles shared by Associate Provost Miller in A Resource Guide 

for Racial Justice and Equity: https://www.valpo.edu/inclusion/files/2020/06/A-resource-guide-for-racial-justice-

equity.pdf. Some titles will have multiple copies and/or formats (print and electronic). If you have recommended 

resources within this context that you would like considered purchased for the Library’s collection, or have ideas 

for programming, please contact your library faculty subject liaison https://library.valpo.edu/liaison.html. As 

always, you are encouraged to reach out to the faculty regarding collection resources to support students’ 

curricular needs. 

Resource Highlight 

While we’ve highlighted this resource before, due to COVID-19, I wanted to bring it to your attention again: the 

One Button Studio (CLR first floor) is an easy to use digital video production studio that requires no prior video 

production experience. The studio is located in CLR 162 and is available for use by all Valpo students, faculty, 

and staff. The studio is great for a variety of projects, such as presentation rehearsal, recording interviews, 

practicing a new language, creating a course introduction for online courses, creating training videos, and creating 

ePortfolio materials or video essays. For those of you already familiar with the OBS, we are happy to let you 

know that a green screen is installed to further your creation options. 

https://library.valpo.edu/policies/rooms/onebutton.html  

http://libguides.valpo.edu/onebutton  

Program Highlight 

The Library is pleased to continue its support of the OER Development Awards Initiative. For AY21, the 

following professors will receive awards upon completion of their OER projects: Carmine Polito and Luke 

Venstrom (College of Engineering) and Jon Beagley, Ken Luther, and Alex Capaldi (Department of Mathematics 

and Statistics). For more information about OERs as well as the Development Award, please visit 

http://libguides.valpo.edu/OER. 

Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and services. 

If you have questions, or thoughts to share, please don’t hesitate to contact us via one of our contact points 

https://library.valpo.edu/ref/question.html.  

 

 

 

  

https://www.valpo.edu/inclusion/files/2020/06/A-resource-guide-for-racial-justice-equity.pdf
https://www.valpo.edu/inclusion/files/2020/06/A-resource-guide-for-racial-justice-equity.pdf
https://library.valpo.edu/liaison.html
https://library.valpo.edu/policies/rooms/onebutton.html
http://libguides.valpo.edu/onebutton
http://libguides.valpo.edu/OER
https://library.valpo.edu/ref/question.html


Information Technology 

Prepared by the Office of Information Technology 

Academic Technology 

Classrooms and Labs 

“AVSD” designates Audio Visual Standard Design with Tech Cart and Resident PC, plus HDMI and VGA guest inputs. 

 

● Prepared more than 160 classrooms for this Fall 

○ Installed over 100 webcams on tech carts and tested with Zoom 

○ Updated software and double checked technology 

○ Built 7 portable tech carts for use in rooms that can’t accommodate built-in technology 

○ Distributed about 30 personal microphone systems to faculty  

● Worked with faculty on getting up to speed with classroom technologies and preparing for 

hybrid/distance teaching 

● Many computer labs have been made available for use by off-campus and quarantined students 

using remote lab software 

● Wesemann Hall - Brought 5 classrooms back to AVSD standards.  

○ Created student kiosk station/lab for printing 

(During the spring semester we completed the classroom upgrades below. We are including them 

again in case you missed it.) 

● Arts & Science Building  

○ 102,113,114,115,116,231,235,& 237 - New AVSD system. Addition of native HD 

webcam and overhead microphones to facilitate guest lectures and web conferencing. 

● Christopher Center 

○ CLIR 205 - New AVSD system. Addition of native HD webcam and wireless 

microphones to facilitate guest lectures and web conferencing. 

○ Community Room - New flexible AV system. No more cart! 

● LEH Annex A @ Promenade 

○ LEH 111 - New AVSD system 

● Meier Hall 

○ MEH 130 - New CIS computer lab with 20 Apple Macintosh computers plus instructor’s 

workstation.  All equipment repurposed from the VUCA 2410 and Schnabel 33 upgrades 

in 2019.  CIS now has three computer labs, Windows, Linux and Mac to provide 

students with experience on all three platforms.  This lab will also better support learning 

for IOS development. 

Distance Learning 

Due to the nature of the semester, our typical support structure for “distance learning” is not being 

followed. Since most classes are in one way or another utilizing virtual learning, the IT staff is actively 

assisting in managing requests and issues as they are shared. Multiple articles have been created in 

our Knowledge Base for use by facility as they need support information to fully use Zoom in their 

hybrid courses.  



 

Tech support staff provided a number of “Zoom in the Classroom” sessions to assist faculty in 

preparing for the use of Zoom in their hybrid courses. These sessions were recorded so that they could 

be reviewed as needed by faculty that were not able to attend initially. Those sessions can now be 

found in our Knowledge Base.  

Communications 

Presentations were given for new students during Focus sessions this summer to help them prepare for 

the fall semester. Suggestions on technology were provided and students were shown how to add 

parent/guest proxy to their Valpo accounts as well as how to get help with IT related issues. 

 

Social Media continues to be a quick source of information for tips and tricks, updates and reminders. 

We encourage all students, faculty and staff to follow our @ITatValpo account whenever possible. 

 

Welcome Week presentations were provided to help new students learn important systems they may 

need to use while on campus. The #CampusClear app, PaperCut printing system and use of remote 

labs were among those items reviewed. 

 

A presentation for new graduate students was provided to introduce students to systems like DataVU 

and how to get help with IT related issues.  

 

New technology resources such as Top Hat, have been shared with faculty through email directly and 

through information in the Faculty Notes emails that are sent on Fridays. 

 

We continue to add articles to our Confluence knowledge base, linked to the Help Desk ITicket system.  

 

Data Architecture 

● Continued to support Starfish implementation and rollout by coordinating data integration 

efforts and other technology-related tasks. 

● Made incremental improvements to in-house applications, including: 

○ Student Mail Package Tracker 

○ Transportation Mobile App 

○ Math Placement Exam 

○ Teaching Evaluations 

● Supported Nelnet, Student Proxy, Time Entry rollouts 

● Implemented or updated data integrations to various systems including 

○ Emma 

○ Advance 

○ Slate 

● Assisted with deploying remote labs 

● Upgraded WebStorage 

 



Desktop Computing and Printing 

● Relocated Harre Union 24hr lab computers and replaced them with new HP ultra-small form 

factor computers. 

● Converted unused PCs due to social distancing in ASB-236, URH-119, FEC-185W, GEM-150, 

GEM-232 and MEH-130 to remote access computers. 

● Purchased two additional eSports computers. 

● Replaced printers in ASB-236 and Student Org Suite with new HP Laserjet printers. 

● Replaced student-use laptops in Science Building ST1-287 and Neils NSC 203 with new Dell 

Latitude laptops. 

 

Document Imaging 

The Perceptive Content platform underwent a reorganization along with the latest system upgrade to 

prepare for use by more areas on campus. The system is organized by the primary entity relationship of 

its documents (e.g. Students, Staff, Administration/Operations.) Plans are in place to begin building 

workflows for several more areas, and Registrar and Financial Aid have both expanded their use of the 

system. 

Enterprise Systems 

Completed projects 

● Remotelab.  In March we implemented a solution from Syracuse University that enabled us to 

make lab computers available remotely.  While that system worked well and allowed us to 

quickly deploy this access, we have now migrated to a newer system that is vendor supported 

and is included in licensing we already have.  Students can access certain lab machines 

remotely and make use of software that otherwise would not be available to them unless they 

were physically sitting in the lab. 

● Blackboard.  We continue with our model of quickly deploying recently released updates to 

ensure bug-fixes and new features are rapidly available. 

● Blackboard.  We’ve completed several third-party integrations including Zoom. 

● Time Entry.  We support the new Time Entry system and the switchover from Kronos. 

● Perceptive content.  We support ongoing development and automation of tasks within 

Perceptive Content.   

● Webstorage.  The Webstorage server has been recently upgraded. 

● Have completed the upgrade of the operating system on the server that runs Colleague. 

Upcoming 

● Within the next several days we will be upgrading the DataVU-test system and migrating it from 

a Linux server to a Windows server.  Ultimately, we will also be doing this for the production 

DataVU system. 



● The final test Colleague environment will be removed from the production server within the next 

two weeks.  

● Perceptive Content will be upgraded to the next release soon. 

Infrastructure 

● Campus-wide firewall has been upgraded to the latest revision 

● VPN has also been upgraded 

● CATV channel lineup change - dropped foreign language/some sports cut bill in ½ 

● E-Fax solution for units working remotely 

● Networking equipment updated in ASB, Chapel, Dickmeyer Hall, Fitness Center, Heinrich’s 

House, Kallay-Christopher, ARC, and Schnabel 

● Campus IP re-address complete 

● OpenVAS network vulnerability scanner was replaced with Greenbone Security Manager 

MIS / Colleague 

Completed Projects 

● Worked with Human Resources and Payroll and completed the conversion from Kronos to Self 

Service Time Entry for managing hourly timecards and paid time off processing 

● Rolled out Employee Proxy access, allowing supervisors to appoint other employees to manage 

timecards as necessary 

● Upgraded Colleague system with 112 vendor software updates since January 1, 2020. 

● Rolled out new “Student Education Plans” functionality for faculty / advisors in DataVU to allow 

for access to student degree audits and other academic information 

● Working with the Registrar’s office to streamline the communication plan for graduating students 

on their academic progress and unmet academic needs 

● Updated the Faculty Workload reports for 2020-21 academic year 

Ongoing Projects 

● Continuing work with the HR Department on various technology enhancements to their 

workflow, including Self Service Benefit presentation and employee-profile records 

● Ongoing work with Finance on enhanced Self Service Budget Reporting capacities 

● Ongoing work with Payroll and Finance on enhanced Self-Service capabilities for management 

of employee and vendor bank account information 

● Working with HR and Payroll on enhancements to the Hourly Employee Leave Request process 

that will mesh with the new Time Entry processes 

Office of Continuous Improvement 

OCI has worked with many campus units along the spectrum of reviewing, mapping, documenting, and 

improving processes across campus. Some recent examples include: 

● Examples of projects completed or in progress: 

○ Digital forms and workflows for Access & Accommodations Resource Center 



○ Digital forms and workflows for IRB Review and Office of Sponsored Research 

○ Conversion to digital files prototype for Advancement 

○ Digital forms for Human Resources 

○ Training and Documentation for the Time-Entry processes 

 

As we adapt to a more remote environment, needs for documentation or workflow and process review 

often become more apparent. We are working with departments as needs arise, please reach out or put 

in Help Desk tickets if we can be of assistance. 

 

  



Campus Planning and Space Allocation 

Prepared by Eric Johnson, CPSA Chair 

 

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, 

and image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the 

committee is to review all matters pertaining to these categories to be sure they are consistent with the plan’s 

guiding principles. CPSA committee makes recommendations to the President. 

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Eric Johnson 

(eric.johnson@valpo.edu) with items that you wish to have reviewed. 

Since the April 2020 faculty meeting, committee members heard several updates and presentations related to 

the buildings and spaces across campus. The following decisions were made during this time period.  

1. Space 

a. Approved reorganization of student spaces in Schnabel Hall. 

b. Approved conceptual design of new addition to the Donald V. Fites Center for a Bioengineering 

instructional laboratory. 

c. Approved expansion of eSports space in the Harre Union to include the adjacent computer lounge 

for the AY20-21. 

d. Provided recommendations for having undergraduate classes in Wesemann Hall during the fall 

2020 semester. 

e. Approved the football team using classrooms in Dickmeyer Hall for group meetings this fall.  

f. Approved relocating the Lightboard from Schnabel Hall to Meier Hall. 

2. Campus Image 

a. Approved Art Project for Harre Union (2020 Senior Class Gift). 

b. Approved the deployment of recycled package benches in the Harre Union 

c. Approved updated Alumni Hall landscaping. 

d. Approved Parkhurst’s request for return bins that will be used for To-Go containers in the fall 

semester. 

3. Signage 

a. Approved suicide prevention signage for the parking garage. 

b. Approved COVID-19 signage across campus and guidelines for posting the signage. 

4. Parking 

a. Approved updated parking recommendations for AY20-21 as outlined from the Commuter 

Strategy Task Force. 

b. Provided recommendations for updates to the Wesemann parking lots and the walking/biking 

routes to Wesemann due to the use of that building for classes this fall. 

5. Misc. 

a. Approved a number of modifications for the fall 2020 semester due to the COVID-19 pandemic 

including turning off drinking fountains and adding plexiglass barriers where students tend to 

queue up. 

b. Approved the addition of a Parkhurst food kiosk in Gellersen/Fites. 

c. Approved creation of a trail near the wetland south of campus for use with an environmental 

biology class. 

d. Approved a fraternity sponsoring hand sanitizer stations in the Harre Union.  

  

mailto:eric.johnson@valpo.edu


Retention and Student Success 
Prepared by Jennifer Easthope, Interim Executive Director for Retention and Student Success 

 
Building a culture of retention is underway in many forms. From improved data reports, policy and practice 

improvement, and adopting tools to support students– the university has continued to embrace the changes needed 

for retention and student success. 

Starfish@Valpo 

The Starfish implementation team continues to work diligently to maintain and update the Starfish Retention 

Solutions platform, a tool that equips faculty, academic advisors, and academic/student affairs staff to enhance 

existing undergraduate student success efforts.  

In working with the Council of Academic Advisors, the Starfish team has developed a customized Student Intake 

Form. Students can complete the form by themselves or with their advisor. The qualitative information collected 

by the form may be used to identify factors that could impact academic success and allow advisors to take 

appropriate action. The hopeful rollout for the intake form is currently set for mid-September. 

Faculty should be completing the scheduled Progress Surveys throughout the semester. The first of three surveys 

this fall is the attendance progress survey, open August 24-September 6. As mentioned during the previous 

academic year, Starfish is replacing the DataVU reporting tools for undergraduate students. Undergraduate faculty 

should strictly use Starfish for progress reporting. Beyond the use of progress surveys, throughout the semester, 

instructors can alert both students and their support network of any academic performance concerns or accolades 

through the use of flags and kudos. (Graduate faculty should continue to use DataVU for performance 

notifications for their graduate students only.)  

This fall we have two datasets scheduled to be shared with various constituents on campus. The first of which will 

be the operational retention scores for our students; currently scheduled to become available mid-September. In 

conjunction with the existing tools available in Starfish, these predicted retention scores will allow select front-

line Starfish users (including primary advisors) to have additional context about students in order to reach out to 

those most in need and to prioritize the time available to work with those students on their caseload.  

Later this fall semester, the second dataset will become available to administration. These analytics, provided 

through data dashboards, will offer better information for completion and retention prediction to position the 

university to better support students. Strategic data is submitted each term, adding to existing historical data, in 

order to better identify trends.  

Kevin Steele held a brief Starfish training session at the New Faculty Workshop and Jennifer Easthope is 

available for one-on-one or small groups training as needed. Faculty or staff can reach out by email to set up a 

time: jennifer.easthope@valpo.edu. There will be subsequent training for those who will have access to the new 

analytics dashboards. Communication will be sent out when those trainings become available.  

Retention Data Updates 

Retention data is essential to begin identifying trends concerning our undergraduate student population. One of 

the main goals for retention involves the 1st – 2nd year retention rates of first time, full-time undergraduate 

students as defined by federal government standards. Past trends (as indicated below) have fluctuated in recent 

years. Because of the fluctuation, the focus of our retention work involves stabilizing the retention rate while, at 

the same time, showing improvement over the next three years. According to run rates (official census occurs 

after this report submission), we are showing a 1.8% decrease for Cohort 2019, which can partially be attributed 

to the current pandemic. Though there is a decrease, it is only slight due to a collaborative focus on student 

success from faculty and staff. 



 

Additional information for the cohort trend analysis, retention trends for Cohort 2019, and APR analysis of 

Cohort 20220 fall-to-spring retention will be highlighted in various communications during this semester and in 

the spring faculty meeting report.  

Veteran Services 

The Veteran Services office conducted two Green Zone training sessions in 2019 and positive feedback was 

received. The training was provided to share information with faculty and staff interested in learning more about 

how to support our veteran, active military, and military dependents/spouses on campus. Future training sessions 

are not yet scheduled but will be advertised when they become available. 

Contact Information 

If you have any questions or if you would like more detailed retention data/information, please contact: 

Jennifer Easthope 

Interim Executive Director of Retention and Student Success 

Extension: 5982 

jennifer.easthope@valpo.edu  
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