Written Reports for Faculty Meeting
September 2, 2021

Faculty Senate
Prepared by Liz Wuerffel, Faculty Senate Chair

The full minutes of the Faculty Senate can be found here.

April
e Faculty Senate approved:
o aWIC/WID general education requirement;
o May and August candidates for graduation;
o Faculty Handbook changes regarding academic deficiency, final exams, and proctoring exams.
e The Senate also had an initial discussion about its size and structure.
May
e Faculty Senate met virtually for its organizational meeting on Wednesday, May 12, where we elected
faculty to serve on various senate and university committees.
August
e An electronic ballot was sent to all faculty to elect Grievance Committee members.

The first meeting of the senate will be held on Wednesday, Sept. 15, at 4 p.m. in the Harre Union Brown and Gold
Room. All faculty are welcome to attend.

I am in conversation with IT about making the Brown and Gold Room more suitable for live-streaming. While
this is unlikely to happen soon, it would make senate meetings more accessible to faculty and likewise benefit
others who use the space

University Council Report
Prepared by Ruth Connell, former University Council Chair

University Council (UC) is the unit of University shared governance that brings together faculty, students, staff
and administrators to address issues of mutual concern.

UC has not met since the April faculty meeting. For this academic year, meetings will be held in VUCA 1412.
During the fall semester, meetings will begin at 4 p.m. In the spring, due to a return of the pre-pandemic class
schedule, meetings will move to 3:30 p.m.

2021-2022 Meeting Dates:

August 25, 2021 — Organizational Meeting
September 22, 2021

October 27, 2021

January 26, 2022

February 23, 2022

March 30, 2022

April 27, 2022

All campus community members are welcome! If you are interested in learning more about University Council,
please join us and/or visit our website.



https://www.valpo.edu/faculty-senate/minutes-2/
https://intra.valpo.edu/internal-governance/university-council/

Undergraduate Admission Report
Prepared by Brian O Rourke, Vice President for Enrollment, Marketing & Communication
Submitted September 2, 2021

We are still not to fall census so the numbers reported here are not yet final and more detail will be available in
the final fall 2021 enrollment census report. Currently we have 617 registered freshmen and 133 registered
transfer students for fall 2021. This represents a 3% decline in freshmen from the previous year and a 9% decline
in new transfer student enrollment.

Freshmen enrollment was tracking higher than prior years well into last spring. Both our internal projections and
external consultation estimates, which you may have heard in March and April, were higher than current
enrollment. This is due to much lower late activity than prior years. In 2019 and 2020, nationally and locally,
freshmen depositing to colleges lagged into late June. This summer, there was very little activity after the May 1
deadline and, while our aggressive outreach and incentive programs were successful in attracting some late
enrollments, it was still not on the volume of prior years. We have also seen a higher than usual amount of late
attrition which, anecdotally, appears to have been students overwhelmed by the transition to college, possibly as a
result of limited in-person interactions over the past year caused by Covid-19. Our primary areas of decline were
in freshmen from outside of Indiana, students identifying as Lutheran, and male students. We also enrolled fewer
student athletes due to fewer team roster spots.

The percentage of domestic minority students in the freshmen class is 30% which is higher than recent years.
While the number of domestic minority students did increase, the significant increase in percentage is attributed
primarily to a decline in students identifying as white.

The transfer student decline is due primarily to an inability to be present at the community colleges and work
directly with prospective students on their campus. Our late incentive programs were particularly impactful with
this population as we were more successful with late applications and deposits this summer compared to the
previous two.

Due to lower than anticipated discounting of the freshmen students, the net tuition revenue from this group is
higher than last year despite the lower enrollment. However, the net tuition revenue from transfer students is
lower than 2020.

We have implemented new marketing and application generation efforts for fall 2022 and fall 2023 as well as a
revised financial aid awarding process and campus visit efforts. Our areas of focus for this year are telling “the
Valpo value” story in a more meaningful way earlier, getting stronger financial aid awards out much earlier, and
increasing the number of campus visitors and students submitting a FAFSA. Our fall 2022 goals are 720
freshmen and 150 transfer students.



Christopher Center Library
Prepared by Trisha Mileham, Dean of the Library

COVID-19 Operations Impact
Now that campus has moved into the resumption of in-person meetings, larger gatherings, and increased room-use

capacities, the Library will continue to update practices and processes in accordance with the changing guidelines
from campus and professional organizations. Our physical spaces will begin to resemble their pre-pandemic
setups and our physical materials’ quarantine periods have been removed. We will continue with any positive
changes brought by the move to online teaching, such as increased purchase of and access to e-format materials,
the creation of digital learning objects, and interactions with library faculty in virtual spaces (via Zoom, chats,
emails, and even old-fashioned phone calls).

Personnel Highlights: Judy Miller, Nora Belzowski, Andrea Bastian, Rick AmRhein

Professor Judy Miller, Special Collections Librarian and Valpo alumna, has announced her intention to retire at
the end of the AY2022 academic year. | am so grateful to Judy for all that she has provided the Library, the
University, and her fellow Valpo alums, especially with her leadership in directing the work of the University
Archives & Special Collections. Without qualification, she will be leaving us in a better place than when she
began. Early next spring, we will determine the best way to celebrate Judy and her dedication to the Library. In
the meantime, please join me in wishing her well in her future plans!

Professor Nora Belzowski and Professor Andrea Bastian both left the University prior to the start of this academic
year. | am especially thankful to these colleagues in particular, as they helped to shape, lead, and guide campus
engagement with teaching information literacy as scaffolded within the University Writing Program, First Year
Experience programs, and general education contexts. We miss them already; please join us in wishing them the
very best in their new personal and professional opportunities!

Please join me in welcoming Professor Rick AmRhein “back” to the Library as he resumes his faculty librarian
work! Although Rick is on sabbatical for this academic year, we are looking forward to the resumption of his
work with the library and campus in a faculty context. Rick joined the Valpo community in 1999 as dean of
library services and oversaw the planning and building of the Christopher Center for Library and Information
Resources; from 2010-2021, he served the University as chief information officer, chief of staff, and vice
president for community & government relations.

As searches move forward for new library faculty, please consult the Subject Librarian listing for the
most up-to-date referral information.
e  https://library.valpo.edu/liaison.html

Collections Highlight: Archives & Special Collections: Student Research Spotlight
Thanks to Rebecca Ostoyich for portions of the accompanying text
Using historical documents, material objects, and interviews, students of the course, History 386/495/695:
Internship/Independent Study in the University Archives & Special Collections, have chronicled the life of Alfred
Brosan and his family in the site: Alfred Brosan, Brosan Brothers, and the Business of Survival. Brosan and his
family fled Nazi persecution and found haven in Shanghai, China. As dean, I find the students’ work especially
impressive as it was completed within the challenges and restrictions created by the pandemic in regards to
classroom practices and primary materials’ handling.

e https://library.valpo.edu/archives/brosan.html



https://library.valpo.edu/liaison.html
https://library.valpo.edu/archives/brosan.html

Resource Highlight: Social Explorer
The Library is pleased to announce that we have secured a subscription to Social Explorer, an award-winning data
visualization and mapping tool for the social sciences, business, history, public health, and environmental science
disciplines. We heard from many faculty that their students were quite engaged by this resource; due to the
pandemic, the publisher provided a free-for-trial-use in AY2021.
e FYI: https://socialexplorer.libguides.com/socialexplorer
e Access: On-campus: https://www.socialexplorer.com/explore-maps for a direct connection
e Access: Off-campus: Use the proxied link address
https://ezproxy.valpo.edu/login?url=https://www.socialexplorer.com/explore-maps: You’ll be prompted
for your Valpo username and password prior to being connected to the resource. Please note: VPN is not
compatible with proxy server. If you use a VPN (i.e., SonicWALL NetExtender), disconnect before
attempting to access any of the library resources.

Program Highlight: Open Educational Resources (OER) Award and Overview
Thanks to Jon Bull for a portion of the accompanying text
Beginning in 2017, the Library has given annual OER Development Awards with the basic aim of helping to curb
out-of-pocket costs for students in classes utilizing OERs, especially when using OERs instead of textbooks.
Various faculty often collaborate and awards are distributed among many.
For AY22, the following professors will receive awards upon completion of their OER projects:

o Sara Gunderson, Economics

o Amanda Brobst-Renaud, Theology

o Reva Johnson, Mechanical Engineering and Bioengineering
Based on these past years’ data and engagement, our opportunity to take this beyond a yearly award and turn it
into an all-campus initiative could be a great opportunity for faculty and students. For Admission, being about to
tout campus-wide cost-savings for students and their families could be quite impactful.

e https://libguides.valpo.edu/OER/awards

Open Educational Resource (OER) Development Award Initiative: Third Year Report (2018-present), Executive
Summary June 2021; Jon Bull and the Scholarly Communications Committee
e Christopher Center Library Award Expenditures: $5,000 for Spring 2018 - Spring 2021
e Students impacted: 445
e Awards: 7; 5 additional for AY2022
e Departments represented: 5
o Pilot semester(s): Fall 2018 (3 courses, 5 sections); Spring 2019 (1 course, 1 section); Fall 2019 (2
courses, 5 sections); Fall 2020 (1 course, 5 sections)
e Cost savings to students (overall, pilot semesters only): $22,815.89 - $65,108.84
e Cost savings to each student (individual, pilot semesters only): $51.27 - $146.31
e Student opinion: Nearly 75% of all student respondents had positive or very positive impressions of their
OER; over 15% were neutral and just under 10% had a negative impression
o Nearly 10% of student respondents would not purchase a traditional textbook, regardless of price, in their
OER adopting course
o Nearly 32% of respondents would not purchase or rent a traditional textbook, if the price was $126 or
higher
o Over 39% of respondents had used an OER before this pilot semester class; OER adoption is growing, but
visibility, awareness, and widespread adoption remain challenging



https://socialexplorer.libguides.com/socialexplorer
https://www.socialexplorer.com/explore-maps
https://ezproxy.valpo.edu/login?url=https://www.socialexplorer.com/explore-maps
https://libguides.valpo.edu/OER/awards

Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and services.

If you have questions, or thoughts to share, please don’t hesitate to contact us via one of our contact points

https://li

brary.valpo.edu/ref/question.html.

Information Technology

Prepared by the Office of Information Technology
The following is a summary of IT activity between April 2021 and August 2021

Acade

mic and Classroom Technologies

Updated MUH 106, 112, 113,114, 141, NSC 221, 229, 231 to AVSD Standard (Audio Visual Standard Design:
Tech Cart and Resident PC, HDMI and Guest Inputs, and Web Conferencing).

Updated remaining MessageNet displays to new digital signage solution (Porteus).
Created Maker Space in VUCA 1417.

Reconfigured URH 120 and LEB 105/15 to allow for instructor based broadcasting for hybrid instruction.
Updated memory and OS in VUCA 2410 Mac Lab (24GB), SCH 33 Mac Lab (24GB), CLIR 261A/B
(8GB) once stock is available.

Workstations in the Weather Lab have been upgraded with 25 new Dell Precision workstations and 27”
monitors.

Working on a permanent remote computer lab setup for use by off-campus and quarantined students.

Data Systems and Enterprise Processes

Continued work with the Registrar and Provost offices on implementing the new “Student Planning”
and registration software.

o FOCUS registration used the new Colleague Self-Service registration for the first time this past

summer. We offer thanks to all those involved in making this possible.

Supported Starfish Analytics by generating and refining data files containing institutional data from
previous 12 years.
Ongoing review of Curriculum and Catalog processes and platforms.
Conversion to digital forms for several departments across campus.
CUSP Project (Lilly grant) evaluation of ERP/SIS vendors and business process alignment.
Further development on a student/faculty/staff ‘portal page’ for quick, centralized access to campus
administrative functions and processes.
Implemented or updated data integrations to various systems including: Slate, Rave, ViaTRM (new
study abroad platform), and Guardian.
Completed insurance vendor change for the Student Health Center.
Transfer Credit process for new transfer students, with further enhancements to come.
Forms and workflow for “Performance Evaluation” process with HR.
Expanded “Employee Self-Service” to better manage changes to current benefits and tracking leave
plans for the hourly staff.
Human Resources onboarding & digital files for student employees
Worked with Admissions Office to automate the upload of FOCUS Registrations into Colleague from
Slate.


https://library.valpo.edu/ref/question.html

e Working with HR and Health Center staff to record and report on the status of student and employee
COVID vaccinations.
Since July 1, 2020 over 135,000 Informer reports were run by 122 different users.
Ongoing work with the Finance Office on enhanced “Self-Service Budget Reporting” capacities.
Made improvements to in-house applications, including: “Online Directory”, “Leave Request”,
“Transportation Mobile App”, and “SOURCE program website”.

Desktop and Office Computing

Upgraded aging Registrar, Financial Aid, and Counseling Center PCs and laptops.

Ongoing department by department initiative to replace aging desktop and laptop PCs.

Continued implementation of Mosyle (a mobile device management system) to better manage and secure
University owned Apple computers and iPads.

Continued evaluation of departmental copier/printer replacements across campus.

Replaced the heavily used 3rd floor copier in ASB with a new eco-friendly, high-speed copier. This new
copier uses 90% less energy than the device it replaced.

Campus Technology Infrastructure

e OneCard is now fully a part of IT and now located in the CCLIR. Users now interact with OneCard
through the IT helpdesk, either in person to obtain cards or via the ticketing system for other questions or
requests.

e We continue quickly deploying recently released updates to Blackboard, ensuring bug-fixes and new
features are rapidly available.

e We’re working on moving our Colleague database server to Linux. Doing so will allow for cost reduction,
better performance, and better resiliency.

e Over the summer, we continued our roll out of a new telephone system, upgrading phones in Gellersen,
Neils Science Center, Urschel, and Meier.

e Also over the summer, we worked closely with VUPD on the successful roll out of a new emergency
notification text messaging system, Rave.

e Our wireless onboarding process has been upgraded, streamlined, and simplified using an open-source
solution.

IT underwent an extensive security audit and assessment in June.
We began testing Amazon’s cloud server technology as a potential platform for hosting essential services
in the cloud.

e Valpo is working with 3 other institutions (University of Evansville, Drake and North Central College) on
a shared ERP/SIS being facilitated by the grant funds from Lilly. We have just wrapped up vendor
demonstrations and are moving into an analysis and proposal phase.



Campus Planning and Space Allocation
Prepared by Jason M. Kutch, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and
image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee
is to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding
principles. CPSA committee makes recommendations to the President.

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Jason Kutch
(jason.kutch@valpo.edu) with items that you wish to have reviewed.

Since April 14 of 2021, Committee members heard several updates and presentations related to the buildings and
spaces across campus. The following updates have been discussed and outlined below.

1. Space

a. Meier Room Repurposing — the “Student Projects and Research Facility,” room 138 expanded into
room 137. Meier room 147 converted to a meeting/conference room and Meier room 134 converted to
a student lounge and workspace with the contingency that if the classroom space was ever needed
again that it would be reverted into a classroom.

b. VUCA Maker Space — room 1417 converted to a working lab “maker space.” Room will have 3D
printers, laser cutter, CNC machines, and printing/etching presses.

c. OneCard/Parking Office — OneCard moved back to the CCLIR and Parking & Transportation moved to
VUPD. Student Senate will occupy the vacated space so that it can be in the 24-hour student area of
the Union. No renovations needed, just moving furniture.

d. Gellersen Suite 123 — approval to separate room 123 into two offices; one office with a window facing
the Hesse Center that will be kept and one office with a window into a computer lab that will be
removed.

e. Mail Center — approval to move the Mail Center into Wesemann since the current location will be sold.
Wesemann will give the Mail Center a needed dock and is in closer proximity to Facilities
Management.

2. Campus Image

a. Community Garden — shed permit was cost prohibitive, so a storage bin placed in the garden area to
store the tools.

b. Meier Carpet — room 130 (computer lab) and room 128 were carpeted to match existing carpet in the
building.

c. Meier Furniture — a department furniture order from IKEA approved for room 130. While IKEA
furniture is typically not durable enough for commercial settings, this lounge area is a potentially
temporary space, so it is suitable for this situation. The department was informed that orders must be
approved by the committee before they are placed.

d. Guild/Memorial Flooring — committee approved a lighter porcelain tile for the front lobby and a darker
LVT for the hallways. The porcelain has a matte finish, so it should not be a slipping hazard when wet.

e. Lankenau and Alumni Furniture — Lankenau and Alumni furniture colors/fabric approved with the
exception of the half circle couches in Lankenau, which seem uncomfortable and the blue fabric
chosen for it feels institutional. Committee approved the L-shape curved sofas and the grey Burkina
fabric pattern.

f. Fites Furniture — committee approved the proposed tables and chairs for the Fites addition. The textured
grey for the tables does not show wear as easily as the solid grey.




g. ARC Epoxy Floors — The matting at the west ARC entrance and the tile at the west loading dock area
near Brown Field replaced with epoxy. A rocky ridge color selected.

h. Lankenau Apartment Flooring — approval to replace RLC apartment with wood-like vinyl flooring in
aged smoke. The goal is to standardize other RLC apartments as well.

I. Hesse Center Furniture — computer chairs and tables approved to match existing room furniture.

j. ARC Academic Suite Floor — LVT flooring approved for use in the restroom of the Academic Suite.

3. Signage
a. Kallay Christopher Hall Signage — approval for decals of quotes at Kallay Christopher. Committee
suggests to do research on the people whose quotes are going to be added to the wall to ensure they do
not have problematic pasts.
b. Campus Map — committee provided suggestions to the virtual campus map developed by IMC.

4. Parking
a. Campus Signage and Parking:

e Approval to install fire lane/no parking signs in the Guild/Memorial turnaround, the shrub bed
at the VUCA turnaround, the north entrance wall of the Union building, and on a light pole in
the Beacon Hall turnaround.

e Approval of “Not a Thru Street” sign at the Laporte Ave. entrance to the VUPD parking lot
because the public is using it as a cut-through street.

e Approval to open Lankenau Drive, between Lankenau and Alumni to both northbound and
southbound traffic. A stop sign will need to be installed and one-way signs removed.

5. Misc.

a. Mueller Entrance — the posts between the front doors at Mueller are not load-bearing and will be
removed and replaced with a black aluminum storefront that match existing windows. The layout will
be two sets of double doors flanked and divided by sets of glass panes.

b. Kallay Christopher — approval to add a refrigerator in room 106 to store soil samples and to install
cabinets in the closet of room 210 to store glassware.

c. Campus Exterior Lighting — committee members decided to go with the “shoebox” light fixtures as the
standard moving forward. They reduce light pollution and are less blinding that the 360-degree cube
fixtures.

d. Outdoor Wi-fi — approval of wireless access points at Kretzmann north, VUCA west, Schrage east,
Fitness Center northwest, Harre northwest corner, and CCLIR patio. Locations not approved are Harre
South and CCLIR North.




Retention and Student Success
Prepared by Jennifer Easthope, Executive Director for Retention and Student Success

Retention

Building a culture of retention is underway in many forms. From improved data reports, policy and practice
improvement, and adopting tools to support students — the university has continued to embrace the changes
needed for retention and student success.

Retention Data Updates

Retention data is essential to begin identifying trends concerning our undergraduate student population. One of
the main goals for retention involves the 1%t — 2" year retention rates of first time, full-time undergraduate
students as defined by federal government standards. Past trends (as indicated below) have fluctuated in recent
years. Because of the fluctuation, the focus of our retention work involves stabilizing the retention rate while, at
the same time, showing improvement over the coming years. According to current data, we are showing a 1.2%
decrease for Cohort 2020 as compared to Cohort 2019 at the time of report submission. (Official census occurs
after this report submission.)

According to the National Student Clearing House Research Center, “Private non-profit four-year colleges saw
decreases in both their persistence and retention rates, with 2 percentage point and 1.3 percentage point year-over-
year declines, respectively.” This national trend for Cohort 2019 was attributed to the pandemic. We will continue
to monitor national trends and identify ways we can support persistence and retention at our institution.

1st - 2nd Year Retention by Cohort

86.5% 86.3%
84.2%
82.0%

Cohort Cohort Cohort Cohort Cohort Cohort Cohort Cohort Cohort Cohort
2011 2012 2013 2014 2015 2016 2017 2018 2019 plople}

Additional information for the cohort trend analysis, retention trends for Cohort 2020, and APR analysis of
Cohort 2021 fall-to-spring retention will be highlighted in various communications during this semester and in the
spring faculty meeting report.



Starfish

The Starfish implementation team continues to work diligently to maintain and update the Starfish Retention
Solutions platform, a tool that equips faculty, academic advisors, academic affairs, and student life staff to
enhance existing undergraduate student success efforts.

Analytics

In early August, we rolled out Starfish Analytics through a four-day training series with a limited group. As this is
our first look at the new feature, we wanted to ensure users knew how to use this new tool and that we are able to
troubleshoot and address any concerns before rolling out campus wide. We will be expanding this feature to other
departments in the near future. As a note, this tool within Starfish is only available at the undergraduate level.
(This is a Starfish rule based on their previous analysis work, not ours.)

To start, access and training was made available for:

Department Chairs of gateway STEM courses
Learning Center Directors

Provost Office

Deans and Assistant Deans of all colleges
Student Life

First Year Program Directors (CORE and CC)

These analytics, provided through data dashboards, will offer better information for completion and retention
prediction to position the university to better support our students. Strategic data is submitted each term, adding to
existing historical data, in order to better identify trends.

Progress Surveys

Faculty should be completing the scheduled Progress Surveys throughout the semester. The first of three surveys
this fall is the attendance progress survey, open September 2 — September 10. Undergraduate faculty should
strictly use Starfish for progress reporting. Beyond the use of progress surveys, throughout the semester,
instructors can alert both students and their support network of any academic performance concerns or accolades
through the use of flags and kudos.

At this time, graduate faculty should continue to use DataVVU for performance notifications for their graduate
students only. We will be working with graduate programs this fall to train on Starfish connect and engage
features with the goal of implementation and usage to begin spring 2022.

Training

Kevin Steele held a brief Starfish training session at the New Faculty Workshop and Jennifer Easthope is
available for one-on-one or small groups training as needed. Students will be introduced to Starfish through
CORE-110 and CC-110 during the first two weeks of class this fall.

Contact Information

If you have any questions or if you would like more detailed retention data/information, please contact:

Jennifer Easthope

Executive Director for Retention
(219) 464-5982
jennifer.easthope@valpo.edu



