
Written Reports for Faculty Meeting 

September 21, 2017 
 

Faculty Senate 

 

Faculty Senate has met twice since the last faculty meeting. 

 

At our April meeting, Faculty Senate was given the opportunity to comment on the 

proposal for a new Constitution for the Honor System. Speaking for their constituency 

members and for themselves, Senators expressed a variety of views on the proposal for a 

new sanction for first offenses. And in the final discussion of the revised Constitution, it 

was pointed out that the new Constitution, as proposed, did not overtly lay out the central 

role that the faculty play in making sure that academic work is carried out honorably. The 

current Constitution points out that the faculty retain the ultimate responsibility in this 

respect, and that they agreed to delegate the duty of insuring honorable work to the 

students by means of the student-run Honor System. The proposed revised Constitution, 

as presented to Faculty Senate during this year, did not contain language referring to 

faculty's ultimate responsibility, and Senators conveyed their strong desire that the 

revision do so. 

 

Also at our April meeting, the senate also recognized Randa Duvick for her many years 

of service as Chair of the Faculty Senate. 

 

Our 2017-18 organizational meeting was held on May 10, 2017. 

 

The next meeting of the Faculty Senate will be at 3:30 pm on September 20, 2017 in the 

Harre Union Brown and Gold room. All are welcome to attend the Faculty Senate 

meetings. 

 

-- Kevin Goebbert, Chair 

 

 

 

University Council 

 

Patrick Sullivan was elected Chair of University Council for 2017-18 

Mindy Capaldi was elected Vice Chair of University Council for 2017-18 
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After peaking in 2015 with the highest total in 41 years,  dipped
back to 2010 levels this year.



Total Undergraduate  Enrollment
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Total Graduate Enrollment
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The highest ever enrollment in 2015 was fueled by IT students from
a particular location in India.  That source has dried up, which
has been the largest single factor in the decline.
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Two-Year Percent Change in Enrollment  
2015 (highest total in 41 years) compared to 2017
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Total new undergraduate enrollment is the 3rd highest in 40 years.  
New transfer enrollment is the highest ever.
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Negatively affected by the International decline.
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Retention – First to Second Year
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Total Domestic Minority and International 
Enrollment

Category 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Total Domestic 

Minority
350 383 430 521 587 662 699 801 828 847 837 817

Total 

International
124 157 244 297 317 292 397 556 613 727 581 359

Overall Total 474 540 674 818 904 954 1,096 1,357 1,441 1,574 1,418 1,176

Total 

Headcount
3,871 3,874 3,979 4,070 4,061 3,967 4,081 4,512 4,520 4,544 4,439 4,057

Percentage of 

Total 

Headcount

12.2% 13.9% 16.9% 20.1% 22.3% 24.0% 26.9% 30.1% 31.9% 34.6% 31.9% 28.9%

International students have declined for several reasons, particularly the Indian IT students 
as well as losses in sponsored Middle Eastern students, especially Saudis (national trend). 
Down from a high of 727 in fall 2015 to 359 this fall.
Loss of International enrollment is also problematic for healthy net tuition revenue, and 
puts upward pressure on the discount rate.



Domestic Minority Enrollment Breakdown

Category 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

African American 160 183 202 241 242 239 229 293 291 313 284 241

Asian /Pacific Islander 61 55 69 73 95 94 88 87 93 90 91 92

Hispanic 123 136 147 177 207 239 272 318 332 333 349 359

Native American 6 9 12 22 22 12 10 8 13 12 11 9

Two or More Races nr nr nr 8 21 78 100 95 99 99 102 116

TOTAL DOMESTIC 

MINORITY
350 383 430 521 587 662 699 801 828 847 837 817

Very strong trend up since 2006.  The decline in the last two years is due to declining 
minority enrollment in the Law School. The only growth in HS graduates going forward 
will be among domestic minority populations.



Freshman Demographic Trends
Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

Total 780 880 717 743 862 807

Domestic 707 824 675 725 847 791

International 73 56 42 18 15 16

Indiana 306 329 311 320 370 339

Out of state domestic 401 495 364 405 477 452

Domestic minority 128 166 147 161 187 206

Men 416 435 327 364 402 388

Women 364 445 390 379 460 419

On-campus 656 749 595 642 721 675

Commuter 124 131 122 101 141 132

Lutheran 177 208 145 156 145 142

Catholic 188 195 161 153 195 172

Average high school GPA 3.62 3.64 3.65 3.66 3.72 3.70

Average composite ACT 25.7 25.9 26.1 26.2 26.0 26.0



Library Report to Faculty Senate 

Fall 2017 

 
Bradford Lee Eden, Ph.D. 

Dean of Library Services 

 

New One Button Studio in Library 

In collaboration with Valpo IT, the Christopher Center for Library and 

Information Resources is excited to announce the addition of their new One Button 

Studio. This is an easy-to-use digital video production studio that requires no prior video 

production experience. The studio is located in CCLIR 162 and is available for use by all 

Valpo students, faculty, and staff. Examples of ways to use the One Button Studio 

include: rehearsing a class presentation, recording an interview or podcast, practicing 

public speaking skills, creating a course introduction video for an online course, 

recording ePortfolio materials and developing training, recruitment, professional 

development, or essay videos. Inquire at the Circulation Desk, and one of the 

knowledgeable managers will provide you with a tour. 

Open Educational Resources (OERs) faculty grants 

 

 The Library is offering a number of $500 grants to academic faculty to develop 

courses that incorporate OERs in their curriculum instead of traditional print textbooks.  

Recent research, as well as anecdotal evidence, indicate that today’s students are 

foregoing purchases of print textbooks due to cost, and are finding alternative methods 

for accessing (or not accessing) this information (older editions, sharing with other 

students, not using a textbook at all, Google information, etc.).  More information 

regarding these grants, as well as application procedures, will be shared at the Faculty 

Senate meeting on September 21, 2017. 

 

Council of Independent Colleges (CIC) Information Fluency in the Arts grant 

 

 In Spring 2017 the Library applied for and received a CIC Information Fluency in 

the Arts grant to attend a workshop on this topic.  Joe Bognar, Aimee Tomasek, Rick 

Gillman and Brad Eden attended, and they put together a three-year plan for 

incorporating information fluency into the arts programs here at VU.  Another grant 

opportunity became available during Summer 2017 for additional funds to significantly 

advance VU’s three-year plan to a two-year plan, and VU received this grant.  Dean Eden 

is currently working with the chairs of the Music, Theater, and Art departments to 

schedule a retreat in January 2018 on this topic (more information to the faculty of those 

departments is forthcoming). 

 

ValpoScholar updates 

 

VU’s institutional repository, ValpoScholar (http://scholar.valpo.edu), reports the 

following statistics (as of August 23, 2017): 

http://scholar.valpo.edu/


 Total records: 5,259 

 Total Downloads: 2,259,087 

 Total Downloads in the past year: 451,244 

 Traffic from 229 countries and/or territories 

We also have a new most downloaded record (our only Open Textbook):  

Using SPSS to Understand Research and Data Analysis by David Arkkelin. 

43,345 downloads since July 2014 

 

If you would like to view a global dashboard of ValpoScholar downloads from 2014 

to the present, go to: 

https://dashboard.bepress.com/?dashboardToken=599d961210b02a1cfc521c8fghGwb

jaBFdEASeRMnPYpsyWbHo1dpIrqilkObVer 

 

500th anniversary of the Reformation:  Library exhibits 

 

 The Library has been displaying numerous primary sources contained in the 

Special Collections and Archives unit since last year.  Here is a listing: 

 September 2016 -- “The Luther Bible”.  This display emphasized the beauty of 

the hand-colored illustrations, the importance of the translation to the German 

language, and the place of this text in the history of the Reformation. 

 October 2016 – “Social Media of the 16th Century:  Reformation Era Pamphlets”.  

This display focused on three of over 30 pamphlets owned by the university from 

the Reformation Era.  Copy used in the display included an explanation of the 

figures in the Pope-Ass and Monk-Calf depicted in a pamphlet by Melanchthon.   

The official emblems (Germany’s, LC-MS’s and ELCA’s) of the Reformation 

celebration were used in this display and will continue to be part of the displays 

until 2018. 

 February 2017 – “Otto Paul Kretzmann and the Reformation”.  This display 

highlighted several of O.P.’s sermons on the Reformation and included images of 

O.P. and a service prayer book translated by his brother, A.R and owned by O.P..  

This display also served to announce the digitizing of O.P.’s sermons for our 

digital collections. 

 April 2017 – Originally, we would have produced a display of liturgical art from 

the Ernst Schwidder collection to coincide with the Liturgical Institute on 

campus; however, we had a request from Richard Brauer to allow his exhibit, 

“Word & Image: Christian Devotional Graphic Design at VU” to coincide with 

the Institute. 

 May 2017 – “Dear Erasmus: A Book of Letters”.  This was the first opportunity to 

display this piece.  Through the summer this display, which included translations 

of letters of Melanchthon and Erasmus, were the center of the 2nd floor display.   

 September 2017 – The new display will highlight Luther’s Tischreden.  In 

addition to the display case, we will provide a table laid out with information 

about other Reformation Era personalities and the lasting influence they brought 

http://scholar.valpo.edu/psych_oer/1/
https://dashboard.bepress.com/?dashboardToken=599d961210b02a1cfc521c8fghGwbjaBFdEASeRMnPYpsyWbHo1dpIrqilkObVer
https://dashboard.bepress.com/?dashboardToken=599d961210b02a1cfc521c8fghGwbjaBFdEASeRMnPYpsyWbHo1dpIrqilkObVer


to the discussion.  We anticipate that this display will continue to change 

throughout September and October.  It has been requested that we bring the 

pamphlets back into the display, so we will include them (though not the 

originals) in the display.  In addition, we have been able to display our Luther 

quilt.  We may move that into the area on 2nd floor as we complete the display.  

An interactive element of the library's display will give patrons the opportunity to 

echo Luther by nailing their firmly-held beliefs to a door. 

 
 

 

Library budget situation 

 

Due to years of flat budget allocations, as well as recent operating budget 

givebacks, the Library must initiate a substantial cut in access to information resources 

for fiscal year 2018/19 (books, databases, and electronic journals/resources).  In today’s 

digital information economy, a flat budget means a loss of 5-7% buying power each 

fiscal year, and since 2011 this has meant a 30% reduction in the Library’s operating 

budget.  Recent givebacks to reduce university budget deficits have only exacerbated the 

Library’s buying power even further.  As a result, library faculty will be working with 

their academic faculty subject liaisons on how best to make these decisions. 

  



Information Technology Report to the 

Faculty 
September 2017 

Cell Phone Policy 

The President’s Council approved a new cell phone policy, effective January 1, 2017, in 

an effort to be more fiscally responsible and provide a more uniform process. The 

President’s Council approved the policy in November 2016 and all but two departments 

were transitioned by July 1, 2017. 

 

Some of the highlights include: 

● Everyone with a University-provided phone converted to a personal account and 

now receives a flat rate stipend. 

● Through an annual review process, department heads will determine who within 

their department should receive a stipend. 

● The new system is automated and funds are received via direct deposit along 

with their payroll check. 

 

As of August 31st, 103 people across 22 departments have fully implemented the new 

policy. Athletics and Facilities Management are the final departments to be migrated. 

FM’s migration will happen in October due to a vendor contract. Athletics was delayed 

was due to personnel changes, but we have started working with that department to lay 

groundwork for the migration. 

 

Classroom Technology 

Completed upgrades/projects: 

● 9 new classrooms/labs in the Center for the Sciences 

● Gellersen 160 collaborative learning space 

● New collaborative space for the Innovation Hub at McMillan Hall 

● Worked with Law staff on the Pelzer, Benson, and Ulbricht classrooms in 

Wesemann Hall 

● Christopher Center OneButton Studio 

● Full projection system in the VUCA Duesenberg Recital Hall 

 

Projects in progress or planned to begin during fall semester: 

● 5-6 new classrooms/labs in Neils Science Center redesign 

● Christopher Center upgrades: Alcove, 100B, 261B 



● LeBien Annex B 

● 3 meeting rooms in Harre Union (Alumni, Heritage, and Valpo) 

 

Additional projects will be prioritized after receiving guidance and feedback from ATAC. 

 

We continue to work on increased implementation of GlobalViewer Enterprise software 

throughout campus, allowing us to monitor and control equipment in classrooms from 

one centralized portal. We will also be able to pull usage reports and receive automated 

notifications when problems happen. 

 

Communications 

IT participated in campus orientation sessions, including FOCUS (June and August), 

Law student orientation, Grad School orientation, Welcome Week, and HR’s new 

employee orientation. 

 

An updated version of the Read&Write literacy software is available, and we’re working 

to deploy the new version to all lab and classroom computers. In addition, it is available 

for installation on the personal computers of all students, faculty, and staff to provide 

them with a number of tools to aid in the learning and writing processes. 

 

Desktop Computing (Classrooms, Labs, & 

Offices) 

Summer projects included: 

● Ongoing migration of faculty and staff computers to Windows 10 and Office 2016. 

● LRC lab computers in ASB were replaced with repurposed Lenovo workstations 

from the Christopher Center Alcove renovation. 

● Apple Mac computers in the VUCA Design Lab and Schnabel Non Linear Editing 

Lab were upgraded with 525 GB solid state drives for improved performance. 

● All lab and classroom tech carts have been configured to shut themselves off 

nightly at 11 p.m., except for tech carts in the Harre Union and Christopher 

Center, which will shut off at 2 a.m. 

● Faculty in Christ College with old model Dell Optiplex 745 and 755 computers 

received newer machines with Windows 10 and Office 2016 software. 

● ASB classroom tech cart computers upgraded with solid state drives. 

 

Work initiated or planned for this fall includes: 



● A team has been working on a policy and process to remove “local admin rights” 

from all office computers to reduce security risks; this will be rolled out campus-

wide starting this fall. 

● We are beginning the process to provide tech support via remote desktop 

capabilities to more quickly resolve requests. 

● Three new student technicians were hired starting fall semester. 

● Lab and classroom computers will be configured to shut down nightly when 

buildings close in conjunction with the new academic building access policy. Res 

hall and Harre Union 24-hour lab computers will not automatically power down, 

but other labs will be set to shutdown overnight to be better stewards of energy 

use and campus funds. 

● Older Windows-based computers in chemistry department labs will be upgraded 

to newer configurations. 

 

 

Distance Learning 

We currently have 17 classes across four programs (DNP, MBA, MHA, and MSN) using 

our five existing distance learning classrooms with WebEx technology. Due to increased 

interest in this technology, we have invested in equipment to make two new mobile 

distance learning carts; one will replace aging equipment in Urschel Hall. The other is 

not currently assigned to a specific location, and will allow new opportunities for more 

classes to use this technology. They will be fully operational after IT staff complete 

building them. 

 

Document Imaging and Printing 

We’re currently in process of a major back end upgrade of the Image Now system. Our 

goal for full rollout is January 1, 2018. We’re currently working with the Registrar office, 

and have identified documents and begun working on workflow processes. 

 

Forms are a significant component of document creation and workflow integration, and 

are used by many departments for collecting information. IT is looking to standardize 

form creation to achieve a more consistent method of data collection.  

 

We continue to find caches of paper documents around the University. The retention 

policy has helped us to identify documents to keep as well as those to discard. 

Questions about document retention should be directed to Mark DeMateo (x6922). 

 

Printer hardware consolidation is still a priority, which will help us achieve our goal of 

becoming better stewards of University resources. Over 100 printers have been retired 



and moved over to a more efficient workgroup model. Print release is now an option for 

departmental printers.  

 

Help Desk 

New service desk software was implemented (Jira Service Desk), which allows us to 

improve our ticketing processes through the use of forms to help ensure better 

information collection at the beginning of the ticket life cycle and more effective routing. 

 

The service desk software has also been integrated with Confluence to enable us to 

build out our knowledge base at a substantial rate. 

 

In an 8 month period, we have recycled almost 16,000 pounds (almost 8 tons) of 

electronic equipment in a proper manner, some of which contains hazardous chemicals 

such as mercury (batteries and tubes) and lead. 

 

A two-day training session was conducted for the 15 Student Consultants who are 

working at the Help Desk this academic year, including four student supervisors. The 

average customer satisfaction rating for level 1 support staff (including Help Desk and 

Tech Support student employees) is at 4.7/5 stars. 

 

Infrastructure 

● Network equipment was reconfigured in Guild and Memorial Halls to enhance the 

student experience. 

● The data center (server) move from Kretzmann to the Harre Union was 

completed. 

● Cabling and equipment to provide network connectivity and telephony in the new 

LeBien B annex was completed. 

● Neils Science Center was re-cabled except for areas still under 

renovation/abatement. This upgrade provides cable infrastructure to support 

faster and more reliable service to desktop computers. 

● Cabling and equipment was installed in the new Center for the Sciences building 

to support academic and network activity for students, faculty, and staff. 

● The following buildings received network upgrades: 

○ Gellersen Hall 

○ Guild/Memorial Halls 

○ LeBien Hall 

○ Meier Hall 

○ Mueller Hall 

○ Neils Science Center 



○ VU Center for the Arts 

 

MIS (Colleague / Programming) 

● Retooled several Financial Aid and Student Account processes to automate Loan 

Disbursement notification and interview requirement tracking. 

● Reconfigured the Indiana Commission on Higher Education “Scholar Track” 

reporting file to remain in compliance. 

● Automated new student health insurance processing for Student Accounts and 

Health Center efficiency. 

● Enhanced the monitoring of Ellucian Colleague software updates and defect 

awareness. 

● Preparation completed for testing of the new “Check Request” process for 

employee reimbursements within the Direct Deposit cycle. 

 

MIS (Enterprise Systems) 

● In process of automating all software updates for all Windows servers, with an 

anticipated completion date of Dec. 31. 

● Implemented an automated course archive backup system for Blackboard Learn, 

allowing for granular recovery of course content, in the event it’s necessary. 

Currently: 

○ All current semester courses smaller than 1 GB are archived daily. 

○ All immediate past semester courses (including summer) smaller than 1 

GB are archived monthly. 

○ All other courses in the system smaller than 1 GB are archived once each 

semester.   

● Working with Document Imaging staff to deploy a major upgrade of the Image 

Now system. 

● Collaborating with Advancement to deploy a new bridge from Colleague to 

Advancement to deliver expected data that’s formatted to meet the Advancement 

team’s needs. 

● Recently deployed a new MS SQL 2014 database server, to allow continued 

upgrades of systems using this database version. 

● Upgraded Blackboard Transact (BBTS) to the latest version. 

● Upgraded Informer to version 4.7.1, and are investigating upgrading our test 

system to the latest Informer 5 release. 

● Upgraded the PaperCut (print management) system. 

● Assisted with the move of the Kretzmann data center to the Harre Union. 

 



Office of Continuous Improvement 

The Office of Continuous Improvement (OCI) serves the entire campus by providing 

assessments of processes, software and classroom/meeting space utilization. It is also 

focused on the standard documentation of those processes, including supporting 

policies. Since April, OCI has undergone some staffing changes with Melanie 

Trowbridge joining the team as Associate Director after the departure of Tracy Fronk. 

 

OCI continues work on the following projects: 

● Kronos Workforce Timekeeping Software - additional improvements including the 

online time-off request and approval process. 

● Student Account Process Documentation and Improvements - partnership with 

Student Accounts, Financial Aid, and the Office of the Registrar to document all 

processes related to a student’s account and identify potential improvements.  

● Credit Cards Phase 2: 

○ Advancement will be able to accept remote credit card payments in time 

for Homecoming. 

○ Integrated acceptance and processing of credit cards by additional 

locations on campus is upcoming this year. 

● Two Six Sigma projects are ongoing: 

○ Check request and reimbursement process with Finance Office 

○ Change of Information form with Human Resource Services 

 

As the group continues along Tuckman’s team formation model of Forming->Storming-

>Norming->Performing, watch for news about how to engage your team or department 

with Continuous Improvement toward the aim of preparing students to Lead and Serve in 

church and society. 

 

Training 

We signed a new 3-year contract with Lynda.com to ensure this service continues to be 

available as a resource. A special Lynda building block for Blackboard Learn has been 

installed to make incorporating content into Blackboard Learn courses simpler. 

 

A centralized website for all training initiatives across campus has been established at 

valpo.edu/training. This site consolidates information about all training opportunities on 

campus to one location with links to respective details and information for the sponsoring 

departments. 

 

We’re pleased to continue offering reimbursement to those who successfully pass the 

Google Certified Educator exams for both Level 1 and 2. Eight faculty members 

completed this process during the last academic year. Details, lessons, and 

https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
http://valpo.edu/training


reimbursement processes are outlined on the following webpage: 

https://sites.google.com/valpo.edu/itcerts/home 

 

At a Glance… 

-        Since the launch of our YouTube channel (February 2014) we have added 84 videos 

with a total of 12,962 views, 26,099 minutes watched. 

  

By the numbers… 

  Spring/Summer 

’16 

Fall ‘16 Spring/Summer ‘17 

YouTube 

Channel Total 

Videos 

75 82 84 

YouTube Views 2230 2626 3466 

YouTube 

Minutes 

Watched 

4517 5514 6477 

Top Performing 

Videos 

DataVU 

Registration 

Tutorial – 183 

views 

How to Use 

WebStorage – 

261 views 

Valpo Phishing 

Awareness – 191 

views 

Introduction to IT 

Services – 131 

views 

  

Kronos – Hourly 

Employee Clock In – 804 

views 

DataVU Registration 

Tutorial – 422 views 

Entering Time Using Pay 

Codes in Kronos – 165 

views 

How to Use Webstorage 

– 144 views 

Kronos – Hourly 

Employee Clock In – 523 

views 

Kronos – Scheduling 

Employees – 500 views 

DataVU Registration 

Tutorial – 282 views 

Valparaios University 

Phishing Awareness – 

195 views 

Pre-Scheduled 

Trainings 

Conducted 

57 74 27 

Total 

Registrations 

Taken 

455 736 178 

https://sites.google.com/valpo.edu/itcerts/home
https://sites.google.com/valpo.edu/itcerts/home


Personalized 

Trainings 

Conducted 

31 19 19 

  

Highest Group 

Attendance 

Staff – 313 

  

Staff – 487 

Students – 164 

Staff - 146 

  

Lowest Group 

Attendance 

Faculty - 45 

Students – 7 

Faculty - 73 Faculty - 31 

Students - 15 

  

Innovation Projects 

  

OneButton Studio 

The OneButton Studio, a project initiated by Library Services, is now available to all 

students, faculty, and staff for recording of presentations and content. Simply bring a 

flash drive and press record… it does the rest! The studio is located in the lower level of 

the Christopher Center, and Library staff will be managing reservations. 

  

Classroom Response System Evaluation 

A faculty committee worked on creating a list of requirements to measure classroom 

response systems; the evaluation has concluded and Top Has was selected, having met 

and exceeded all requirements. Top Hat is a mobile-friendly solution allowing students to 

use their smartphones to respond to class polls, quiz questions, audience participation 

questions, etc., and will be available to all faculty with a soft rollout handled by VITAL 

beginning this fall. 

Cross-Department Collaborations 

Central IT continues to strengthen partnerships with Law IT staff to better support the 

student experience at the Law School. Collaboration between Law and central IT staff 

included undergraduate FOCUS, Law student orientation, and classroom upgrades at 

Wesemann Hall. 

 

We also partnered with the College of Engineering Director of Engineering Information 

Systems on multiple projects, including undergraduate FOCUS. We jointly completed a 

classroom technology installation in the Gellersen 134 (mechatronics) classroom. 

Additionally, COE acquired a site license for MATLAB, a scientific modeling tool used in 

a majority of Engineering courses. The licensing will allow us to expand software 

installation beyond Gellersen computers to any University-owned computer, and will also 

permit students to download a copy for their personally-owned machines. Finally, IT and 

COE are collaborating to upgrade COE faculty computers to solid-state hard drives for 

improved performance. 

 



CAMPUS PLANNING AND SPACE ALLOCATION  

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, signage, and 

image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee is 

to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding principles. 

CPSA committee makes recommendations to the President.  

We meet every Tuesday at 1:30 so we can respond to your requests fairly quickly. Contact Eric Johnson 

(eric.johnson@valpo.edu) with items that you wish to have reviewed.  

Since the April faculty meeting, committee members heard several updates and presentations related to the 

Innovation Hub located in Clyde H. McMillan Hall, the LeBien Annex B, and the Center for the Sciences.  

1. Space  

a. Approved the creation of additional office space and the relocation of student space in Urschel 

Hall for the College of Business.  

b. Approved renovation of the mathematics computer laboratory in Gellersen.  

c. Approved renovation of four electrical and computer engineering laboratories in Gellersen.  

d. Approved modification of the office structure for Campus Service and Dining in the Harre Union. 

2. Campus Image  

a. Approved new AED locations across campus.  

b. Approved furniture and room configuration change for a classroom in Meier for the Education 

Department.  

c. Reviewed and approved replacement carpet for the Student Organization Suite in the Harre 

Union. 

d. Reviewed and approved furniture for LeBien Annex B. 

e. Approved of landscaping around Lot 43 (near Loke Hall). 

f. Approved of new carpet for offices in Urschel and Mueller hall. 

g. Approved the limited distribution of boxes in certain buildings for the collection of plastic bags 

that are then woven into sleeping mats for the homeless. 

h. Informed of the implementation of the Zagster bike program across campus (and in the 

community). 

i. Informed of the reroofing of the Athletics Recreation Center. 

j. Informed of the refurbishing of the Campanile bells. 

k. Informed of the demolition of three houses on McIntyre Court and the Kroenke boiler house. 

3. Signage  

a. Approved updated signage in the University Bookstore.  

b. Approved monument sign locations for the Innovation Hub and University Guest House.  

c. Reviewed location of the historic Medical Building sign and recommended that it stay where it is 

currently located by Dickmeyer Hall. 

d. Approved the location of the Department of Chemistry’s photos of alumni who have earned 

Ph.Ds. in the Center for the Sciences. 

4. Parking  

a. Approved parking updates and changes in the road around Loke Hall. 

b. Approved the parking lot layout and closure of the entrance to Lincolnway Ave. for the Innovation 

Hub 

c. Reviewed and provided input regarding proposal for changes to parking lot designations and 

reconfigurations of parking space layouts. 
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As the new Executive Director of Retention and Student Success, I have had the 

opportunity to meet with various faculty and staff members within the last two months. 

Due to the hard work of the Retention Task Force and the supporting committees, 

dialogue and collaborative efforts have already begun on campus. To continue the 

momentum of this preliminary work, we must keep in mind the focus on retention and 

student success and how it relates to the overall goals of the campus strategic plan.  

Building a retention culture is essential and there are four areas of focus that have 

emerged which include: building an infrastructure for consistent data use/reporting; 

evaluating the student experience; supporting academic missions/practices; and 

supporting enrollment management strategies and communication with the campus 

community. Action steps for these strategies will be implemented throughout the 

academic year.  

Faculty input and involvement is critical for the success of our students. Please feel free 

to contact me with any ideas or questions at andrea.welch@valpo.edu or at ext. 7211. 
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