Written Reports for Faculty Meeting
September 5, 2019

Faculty Senate
Prepared by Kevin Goebbert, Faculty Senate Chair

Faculty Senate has met twice since the last faculty meeting. Highlights from each month are given below. The full
minutes of the faculty senate can be found here.

May

There were two items that were left from the April meeting that the senate considered in May, both being

resolutions that came from the Committee to Enhance Learning and Teaching (CELT). Back in April of 2018,

the senate tasked CELT with two tasks, one about the extra Thursday that will appear in the new academic

calendar in 2020-2021 and one about the structure of finals week. The committee worked over the course of
the year to develop their recommendations and they were initially on the April 2019 agenda.

e The senate approved the recommendation for the extra Thursday to be used for a celebration of academic
scholarship and achievement. The full text of the committees’ report and recommendation can be found
here.

e The senate tabled the recommendation on the structure of the final examination period (primarily focusing
on whether finals should take place over a four or five day period) as more information was requested
related to a couple of issues including student accommodations and an estimate of how many students
would have three finals scheduled in a single day due to a change to only four days of finals. The senate
will likely receive more information on this topic at its September meeting. The full text of the committee
report and recommendation can be found here.

e The senate also held elections for the university committee assignments under its purview. The full list of
committee members can be found here.

August
The August meeting was held to consider four program discontinuance proposals that began in late
April/early May. The senate reviewed the following pieces of information for each proposal: the original
program discontinuance proposal, the program response, the proposer’s response, a memo from the Provost,
and the recommendation from the Educational Policy Committee on each programs discontinuance. All
documentation can be found through the links on the meeting agenda. Additionally, at the meeting the
proposer and responder each summarized their documentation and the senate engaged them with questions to
further clarify any information the senators deemed necessary. Each proposal was then discussed, and a secret
ballot vote was taken on whether the program should be recommended for discontinuation.

e American Studies Major and Minor
o The senate voted unanimously to recommend that the program be discontinued
e Latin American Studies Major
o The senate voted 20 — 1 to recommend that the program be discontinued
e Minor in Chinese Language
o The senate voted 12 — 8 with one abstention to recommend that the program not be discontinued
e Minor in Japanese Language
o The senate voted 13 — 8 to recommend that the program not be discontinued


https://www.valpo.edu/faculty-senate/minutes-2/
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/04/fsag190417.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/04/fsCELT.Recommendation.Extra_.Thursday.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/04/fsCELT.Recommendation.Final_.Exam_.Schedule.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/06/FS-Committees-Mbrs-2019-2020.pdf
https://intra.valpo.edu/internal-governance/wp-content/uploads/sites/7/2019/07/fsag190808.pdf

These recommendations were summarized and given to the University President for his consideration. According
to the discontinuance process the President will report his/her decision to continue or discontinue a program to the
Academic and Student Affairs Committee of the Board of Directors.

The remaining 2019-2020 Faculty Senate Meeting Dates:
September 18

October 16

November 20

December 11

January 22

February 19

March 25

April 15

All meetings are at 3:30 pm on the dates listed above and will be in the Brown and Gold room of the Harre Union.
All are welcome to attend the Faculty Senate meetings.

All faculty senate and committee meetings can also be seen on the google calendar for Faculty Governance.

University Council Report
Prepared by Pat Sullivan, 2018-19 University Council Chair

The University Council has not met since the last faculty meeting. The organization meeting for the 2019-20
academic year is scheduled for August 28.


https://calendar.google.com/calendar?cid=dmFscG8uZWR1X2gyNGpkN2xibHVjNWRpdDFncHFkcmxtMDc4QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20

Valparaiso University Undergraduate Admission Report - Summer/Fall 2019 CONFIDENTIAL

8/16/2019 2019 2018 2017

inquiries | apps complete | admits | deposits|inquiries| apps complete| admits | deposits|inquiries| apps complete| admits | deposits
Total New Undergrads 40,388 6,570 5,846| 5,006 814| 33,099 9,273 6,985| 6,689 986( 33,781| 10,273 7,730 7,194, 1,066
Freshmen 39,440| 6,067 5,506| 4,713 659 32,018 8,624 6,985| 6,307 774 32,536 9,430 7,730/ 6,706 826
Transfers 948 503 340 293 155 1,081 649 n/a 382 212 1,245 843 n/a 488 240
Market Segment
Freshmen domestic 38,022 5,488 5,130/ 4,388 635 30,874/ 8,078 6,985| 6,010 767 31,595/ 8,911 7,730| 6,421 809
Freshmen international 1,418 579 376 325 24 1,144 546 n/a 297 7 941 519 n/a 285 17
Transfer domestic 807 438 304 268 145 982 567 n/a 344 190 1,154 755 n/a 449 218
Transfer international 141 65 36 25 10 99 82 n/a 38 22 91 88 n/a 39 22
Freshmen by College
Arts & Sciences 32,310/ 3,396 3,097 2,671 343| 23,756 5,105 nfa| 3,746 407| 24,107| 5,675 n/a| 4,088 470
Business 1,895 815 726 611 52 2,597 1,140 n/a 802 74 2,726 1,315 n/a 933 90
Engineering 2,310 918 807 720 112 2,920 1,118 n/a 838 112 3,082 1,153 n/a 837 115
Nursing & Health Professions 2,158 938 876 711 152 2,745 1,261 n/a 921 181 2,621 1,287 n/a 848 151
Freshmen Demographics
Indiana 11,237 2,452 2,289| 1,909 320| 12,155 3,708 nfa| 2,717 372 12,057 3,763 nfa| 2,645 351
lllinois 10,027 1,816 1,710| 1,449 177 8,410 2,714 nfa] 1,984 250( 8,920 3,063 nfa] 2,202 286
Lutheran 1,882 478 465 432 91 1,009 669 n/a 601 127 2,928 843 n/a 729 142
Catholic 1,377 1,252 1,179 1,064 148 1,708 1,679 n/a 1,347 182 2,008 1,981 n/a 1,542 173
Female 17,185, 3,196 2,946 2,520 355| 15,179| 4,663 nfa| 3,467 432 14,912| 4,896 n/a] 3,519 426
Male 12,852 2,865 2,556| 2,190 304| 11,791 3,959 nfa| 2,839 342 12,570/ 4,531 n/a| 3,186 400
Domestic minority 7,100 2,435 2,150 1,641 169 5,125 2,862 n/a 1,762 179 5,372 3,244 n/a 1,902 216
Legacy 723 602 583 539 129 751 638 n/a 590 150 799 707 n/a 645 163
Visited campus 2,358 1,536 1,520 1,457 511 2,840 2,022 n/a 1,937 648 2,915 2,123 n/a 1,997 668
Filed FAFSA 4,428 3,472 3,410 3,146 605 5,875 4,935 n/a 4,354 733 6,721 5,530 n/a| 4,747 774
Transfers
Arts & Sciences 1,146 203 122 109 48 464 214 n/a 115 54 594 351 n/a 195 86
Business 50 66 40 33 12 95 71 n/a 32 15 140 106 n/a 64 24
Engineering 53 50 30 24 13 92 66 n/a 41 32 93 72 n/a 36 20
Nursing & Health Professions 261 184 148 127 82 430 298 n/a 194 111 418 314 n/a 193 110
Indiana 744 206 148 123 76 600 334 n/a 190 105 696 440 n/a 241 130
Female 607 286 203 175 100 520 422 n/a 257 141 648 533 n/a 318 153
Male 372 211 136 117 54 276 225 n/a 124 71 398 309 n/a 170 87
Filed FAFSA 498 224 193 183 125 434 317 n/a 256 162 456 419 n/a 343 196
Deposit Information 2019 2018 2017 Cancel Information 2019 2018 2017
Christ College deposits 91 90 92 Freshman cancels 3,796| 5,125/ 5,617 Please note that this report does
Resident deposits 563 686 788 Freshman deposit cancels 26 56 77 not reflect final census numbers,
Commuter deposits 251 300 278 Transfer cancels 20 75 198 e

- the week after Labor Day.
Transfer deposit cancels 18 27 26




Christopher Center Library
Prepared by Trisha Mileham, Dean of the Library

Library Personnel Highlights

Andrea Krebs began her faculty work with us in early July as our new First Year Experience Librarian. She is the
subject librarian for Valpo Core, Christ College, History, Political Science, American Studies, Peace and Social
Justice, ROTC, and High School Outreach. Prior to joining Valparaiso University, Professor Krebs received her
Master of Library and Information Science from The University of Illinois at Urbana-Champaign. As a graduate
student, she taught and worked in the Undergraduate Library. Professor Krebs’ research interests include
accessibility in library environments, assessing authentic student learning, and information literacy.
https://library.valpo.edu/faculty/krebs.html

Collections Spotlights

Law Library and Christopher Center Library collections update: Over the summer, the transfer of all print
materials selected from the Law Library holdings to the Christopher Center Library was completed. (This does
not include those resources needed for the current L3 students’ use in Heritage Hall this year.) You may search for
the materials via Summon or the Library’s catalog. If you have further questions, please contact your subject
librarian directly.

https://library.valpo.edu/

https://library.valpo.edu/liaison.html

Using endowed funds, the Library has purchased two new sets of electronically-accessible materials. The African
American Historical Serials Collection features 173 periodicals spanning from 1816 through 1922. The
periodicals in this collection include newspapers and magazines, in addition to reports and annuals from various
African American organizations, including churches, educational, and service institutions. The Library also

expanded their JSTOR offerings beyond the Essential Collection (Arts & Sciences I, Il, 111, IV, V1) to include
Arts & Sciences V. This decision was based upon interlibrary loan requests and turn-aways (vendor-provided
data).

https://library.valpo.edu/#tab4
https://www.ebsco.com/products/digital-archives/african-american-historical-serials-collection
https://www.jstor.org/librarians/products/journals/multi-discipline

Resource Highlight

The One Button Studio (CLR first floor) is an easy to use digital video production studio that requires no prior
video production experience. The studio is located in CLIR 162 and is available for use by all Valpo students,
faculty, and staff. The studio is great for a variety of projects, such as presentation rehearsal, recording interviews,
practicing a new language, creating a course introduction for online courses, creating training videos, and creating
ePortfolio materials or video essays. For those of you already familiar with the OBS, we are happy to let you
know that a green screen is being installed to further your creation options.
https://library.valpo.edu/policies/rooms/onebutton.html

http://libguides.valpo.edu/onebutton

Program Highlight

“Open Educational Resources (OER) are teaching and learning materials that are freely available online for
everyone to use, whether you are an instructor, student or self-learner. Examples of OER include: full courses,
course modules, syllabi, lectures, homework assignments, quizzes, lab and classroom activities, pedagogical


https://library.valpo.edu/faculty/krebs.html
https://library.valpo.edu/
https://library.valpo.edu/liaison.html
https://library.valpo.edu/#tab4
https://www.ebsco.com/products/digital-archives/african-american-historical-serials-collection
https://www.jstor.org/librarians/products/journals/multi-discipline
https://library.valpo.edu/policies/rooms/onebutton.html
http://libguides.valpo.edu/onebutton

materials, games, simulations, and many more resources contained in digital media collections from around the
world.” - OER Commons

Here at Valpo, the Library is continuing its OER Development Awards Initiative. Currently, up to four (4) $500
awards are available to qualified applicants who transition from a traditional textbook and/or course materials to
the OER environment. Courses with multiple sections and/or multiple instructors may be eligible for larger award
amounts. For AY20, the following professors will receive awards upon completion of their OER projects: Dan
Saros (Economics); and Jon Beagley, Mindy Capaldi, and Melissa Desjarlais (all from Mathematics and
Statistics).

A report for the AY 19 Initiative contains a detailed summary of the first year’s results and is available by request.
The following is a brief summary:
There were four OERs used within the first year for the courses: ECE 341, ECE 430 (2 sections), PSY 110 (2
sections), and SOC 320.

1) Christopher Center Library Funding Support: $2000

2) Students impacted: 214

3) Awards: 4

4) Departments Represented: 3

5) Pilot Semester(s): Fall 2018 (3 courses, 5 sections); Spring 2019 (1 course, 1 section)

6) Cost Savings to Students (overall): $5,714.89 - $35,724.84 total, depending on the edition and
condition of the textbook; exact savings not available.

7) Cost Savings to each student (individual): $26.70 - $166.94

8) Student Opinion: 94.7% has a positive opinion of their class’ OER.

9) Only 36% of Valpo students in these courses would still buy textbook if equal or more expensive than
$126 (the 2016 average textbook cost); the rest of the students would either not buy or share with
another classmate.

10) Fifty-seven percent of Valpo students surveyed in these classes have not purchased at least one
required textbook in the past due to cost.
https://www.oercommons.org/learn-about-the-movement
http://libguides.valpo.edu/OER

Thank you all for your interest and engagement with the Library’s personnel, collections, resources, and services.
If you have questions, or thoughts to share, please don’t hesitate to contact us via one of our contact points
https://library.valpo.edu/ref/question.html



https://www.oercommons.org/learn-about-the-movement
http://libguides.valpo.edu/OER
https://library.valpo.edu/ref/question.html

Information Technology
Prepared by Becky Klein, manager of IT communications

Academic Technology

Classrooms and Labs

“AVSD” designates Audio Visual Standard Design with Tech Cart and Resident PC, plus HDMI and VGA guest
inputs.

Classrooms upgraded include:
e Arts & Science Building Language Resource Center - New AVSD system. Addition of Chromecasts to
community screens for collaboration/instruction.
e Gellersen Center
o 120 - Flipped layout and added 2nd screen
o 124 - New projector
o 142 - New Environmental Engineering Lab. All new AVSD system
o 160 - Upgraded switchgear and added a confidence monitor for collaborative mode
Fites Engineering Innovation Center 171 - New AVSD system w/ 4 synchronous screens.
Heritage Hall
o 102B - New conference room AV w/ Solstice
o 206 - Streamlined AV system and added Panapto functionality for class recording
o 215 - Streamlined AV system and added Panapto functionality for class recording
o 217 - Streamlined AV system and added Panapto functionality for class recording
Harre Union Brown & Gold room - New AVSD system
Kallay-Christopher Hall
o 108 - New AVSD system
o 112 - New AVSD system
e LeBien Hall
o 15- New AVSD system with center touchscreen. New standard distance tech setup.
o 107 - New AV system with Solstice technology
o 108 - New AVSD system
o 111 - New computer and simplified projector controls.
Meier Hall 120,128,130,135 - New projectors
Urschel Hall 116 - New AVSD system

Distance Learning

The Chinese Studies department continues to utilize the distance learning technology in VUCA 1412. During
Summer 2019, the MBA program held 4 classes over both semesters. In Fall 2019, 18 weekly classes used live
streaming technology in various capacities with student distance learning student technicians assisting in the
classrooms for the Nursing Live, MBA Live, and MHA Live programs.



Faculty in the new Masters of Public Health program have been working with IT to build the groundwork for their
classes this upcoming fall.

Technology updates in LeBien done this past summer have brought uniformity to all distance technology
classrooms with WebEx hosting computers and controls.

Communications

IT participated in FOCUS, Welcome Week, and orientation sessions for new faculty, new staff, and new
international and graduate students. We also provided a slideshow with audio narration for HR’s new employee
orientation. Grad School orientation this fall utilized a new format by taking advantage of our YouTube channel
to share a video-based orientation session.

We continue to add articles to our Confluence knowledge base, linked to the Help Desk ITicket system.

Data Architecture

e Continued to support Starfish implementation and rollout by coordinating data integration efforts and
other technology-related tasks.
Continued to improve and support data integration between Slate and Colleague.
Made incremental improvements to in-house applications, including:

Student Mail Package Tracker

idExpress

Lutheran High School Directory

Crusader Transit Tracker Mobile Application

FOCUS Mobile Application

o Foreign Language Placement Exam

e Migrated to new web server and supported Lipman Hearne as they updated valpo.edu with new
content.

e Supported Guardian Case Management implementation by developing data integration and configuring
Single Sign On.

e Configured Single Sign On for LinkedIn Learning migration.

o O O O

Desktop Computing and Printing

All computers in ASB 236 and Urschel 119 were replaced with new Dell OptiPlex 3050s.
Monitors in Urschel 119 were replaced with 24" Acer Widescreen displays.
Two Mac labs -- VUCA Design Lab and Schnabel Non-Linear Editing Lab -- were upgraded to the latest
version of Adobe Creative Cloud 2019 software.

e Classroom tech carts and lab computers were reimaged with the latest version of Windows 10 including
an upgrade to Microsoft Office 20109.

e Completed upgrading office computers in Kretzmann, VUPD and other places on campus from Windows
7 to Windows 10 with Office 2019.


http://valpo.edu/
http://valpo.edu/

e Redeployed reclaimed lab computers to faculty and staff offices in Kretzmann, VUPD, and other
buildings on campus to replace older computers impacted by the Spectre/Meltdown security vulnerability.
e eSports computers have been deployed and tested for internet connectivity. Final clean up of cabling
needs to be completed.
Worked with Parkhurst to transition their technology needs in Dining Services offices.
Completed the Law School move to Heritage Hall.

Document Imaging

Since going live in January 2019, the Office of the Registrar has processed almost 13,000 forms. These changes
have improved the student experience by eliminating the need to walk paper forms across campus and expediting
form approvals.

IT is presently working with the Registrar's office along with Financial Aid to test and upgrade Perceptive
Experience for faculty and staff members who process forms. Perceptive Experience is the HTML5 web client for
the Perceptive Imaging System, and can run in all major web browsers. The portal will look the same with only
minor differences, but the upgrade will bring more features and run faster. More information will be forthcoming
as we get closer to implementing the improvements on the production system.

Assessments have been going on this summer to evaluate departments and the possibilities of moving present
workflows from paper to digital. If your office has any questions about streamlining your work through Document
Imaging, contact us to request an assessment.

Enterprise Systems

Completed projects

e Colleague upgrades
o Unidata 8 upgrade
o Colleague U1 5.10
o Colleague Self-Service 2.24
Blackboard Learn upgraded to Q2 2019 release.
Linked-In-Learning integrated with Blackboard Learn.
Perceptive content upgraded to 7.2.3 (working on 7.3 upgrade). Used by everyone who has a role in the
Registrar form's approval process.
e Papercut server upgraded.



Current and upcoming projects

Migration from Tuition Management Systems to Nelnet for student payment plans.
Additional electronic forms to replace current paper form processes.

Perceptive Content upgraded to version 7.3.

Migrating primary production database to MS SQL 2017.

Will be upgrading our primary backup system to a new major release.

Infrastructure

Refreshed central virtualization servers

Expanded wireless coverage in LNK/ALU/WHR

Replaced older 802.11n wireless access points with 802.11ac units in residence halls and academic spaces, all
interior spaces are now standard with 802.11ac.

Duct bank relocation for fraternity building

MIS / Colleague

Completed Projects

Automated Advance Billing Statements for incoming and returning students.

Rolled out new meal plan and housing assignments using the Office of Residential Life’s Adirondack
software.

Colleague Self-Service for Financial Aid is now live with the new user interface.

Upgraded Colleague system to Ul 5.10, with 57 vendor software updates since Fall 2018.

Worked with Retention Office on Starfish implementation and data file creation.

Partnered with the Finance and Payroll departments to rollout the new Employee Pay Advice
presentation.

Collaborated with numerous departments on a payment agreement form for students.

Ongoing Projects

Reviewing new software options for rolling out 2020 Employee Benefit enrollment processes.
Reviewing Ellucian Self Service Modules for Student Finance and Student Planning.

Assisting Lutheran Deaconess Association with data reporting options.

Reviewing Course Registration Processes with the Office of the Registrar to look at implementing the
Self Service module.

Reviewing the Graduation Application processes in Self-Service to determine when to schedule
implementation.



Office of Continuous Improvement

OCI has worked with many campus units along the spectrum of reviewing, mapping, documenting, and
improving processes across campus. Some recent examples include:
e Confluence: 20 people have participated in training, 8 have attended working sessions, and 7 have
participated in overview presentations. See: https://confluence.valpo.edu
e Examples of projects completed or in progress:
o Digitizing the Student Payment Agreement Form
o Digitizing the Student Employment Request Form (SERF)
o Working with the Office of General Counsel on launching digital workflows for the contract
review process
o Standardization and enhancement of electronic payments
m Slate application fees
m  Chapel donations
m Harre Union and Campus Services
m Athletics
m  ACH payments to vendors
o Continued development and integration of Slate functionality
o Documenting student housing information
e Co-hosted two Wabash Valley Lean Network meetings on campus - all staff and faculty are welcome to
attend the next meeting on Thursday, Sept. 19.



https://confluence.valpo.edu/
http://www.wvln.org/

CAMPUS PLANNING AND SPACE ALLOCATION  -- Prepared by Eric Johnson, CPSA Chair

The Campus Planning and Space Allocation (CPSA) committee deals with university space, parking, sighage, and
image issues. The Committee is also the keeper of the University Campus Master Plan. The role of the committee is
to review all matters pertaining to these categories to be sure they are consistent with the plan’s guiding principles.

CPSA committee makes recommendations to the President.

We meet every Tuesday at 1:30 so we can respond to your requests quickly. Contact Eric Johnson

(eric.johnson@valpo.edu) with items that you wish to have reviewed.

Since the April 2019 faculty meeting, committee members heard several updates and presentations related to the

buildings and spaces across campus. The following decisions were made during this time period.

1. Space
a.

~0 oo T

g.

Approved the change of use of Kallay-Christopher 106 to a laboratory space.
Recommended a location for the eSports program.

Approved the development of a MAC laboratory for the CIS Department in Meier Hall.

Approved the creation of a student study lounge in Urschel 108.
Approved the demolition of 154 Mclntyre.

Approved the Phi Kappa Psi new house renderings.

Approved reorganization of the CCLIR 410 suite.

2. Campus Image

a.
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3. Signage

a.

4. Parking

a.

Approved new entrance mats for the ARC.

Approved stairwell improvements in Mueller.

Approved renovation of Founders Dining area in the Harre Union.

Approved the use of Wesemann Outdoor Furniture outside the Harre Union.
Approved new flooring in the lower level of Mueller Hall.

Approved new flooring in the main Gellersen hallway.

Approved new flooring in the lower level of Urschel Hall.

Approved new flooring in the Neils Science Center lobby.

Approved a new storage shed for the Track team.

Approved a new storage shed for the Softball team.

Approved new furniture for Mueller 33.

Approved moving paintings done by an alum from the Law School to the CCLIR.

. Approved the update of the Nutrition Center in Kroencke.

Approved a new location for the Goodman Sculpture.

Approved new Gellersen lobby furniture.

Approved new lab cabinets in Kallay-Christopher 106.

Approved the use of Law library furniture in the CCLIR.

Approved the removal of three trees and scrubs around Guild-Memorial.
Approved removal of wall outside the Alumni Hall RLC residence.

Approved new signage for Brown Field.

Approved updated parking recommendations for AY 19-20 from the Transportation Office.



Retention and Student Success
Prepared by Andrea Welch, Executive Director for Retention and Student Success

Building a culture of retention is underway in many forms. From improved data reports, policy and practice
improvement, and adopting tools to support students— the university has continued to embrace the changes needed
for retention and student success.

Starfish@Valpo

The Starfish implementation team has worked diligently to prepare the Starfish Retention Solutions platform, a
tool that equips faculty, academic advisors, and academic/student affairs staff to enhance existing undergraduate
student success efforts.

There are 240 faculty/staff trained for Starfish as of August 29 and more have already signed up! A first round of
faculty/staff trainings are still available this semester until November 1. Please RSVP for training sessions using

the link on the Bookwhen reservation site (www.bookwhen.com/valpo). Training will last approximately 1.5 — 2

hours.

Faculty who are trained for Starfish should be completing the scheduled Progress Surveys throughout the
semester. Faculty who have not received Starfish training will use the Freshman 4 week/UAP reporting within
DataVU. The two reporting tools will run parallel this year; however, Starfish will be replacing the DataVVU tools
next year.

The Data Analytics Tool kickoff for implementation will occur in October. This will allow better information for
retention prediction and it will provide data dashboards to help inform the university.

Retention Data Updates

Retention data is essential to begin identifying trends concerning our undergraduate student population. One of
the main goals for retention involves the 1%t — 2" year retention rates of first time, full-time undergraduate
students as defined by federal government standards. Past trends (as indicated below) have fluctuated in recent
years. Because of the fluctuation, the focus of our retention work involves stabilizing the retention rate while, at
the same time, showing improvement over the next three years. According to run rates (official census occurs
after this report submission), we are showing a 4.6% increase for Cohort 2018. This is due to a collaborative focus
on student success from faculty and staff.

1st - 2nd Year Retention by Cohort

86.5% 86.3%

Cohort Cohort Cohort Cohort Cohort Cohort Cohort Cohort Cohort
2010 2011 2012 2013 2014 2015 2016 2017 2018




Additional information for the cohort trend analysis, retention trends for Cohort 2018, and APR analysis of
Cohort 2019 fall-to-spring retention will be highlighted in various communications during this semester and in the
spring faculty meeting report.

Veteran Services

The Veteran Services office conducted a pilot Green Zone training in February. There were 40 faculty/staff who
were trained and provided positive feedback. If faculty are interested in learning more about how to support our
veteran, active military and military dependents /spouses on campus, please join us for the fall Green Zone
training on Thursday, October 3 from 9:00 a.m. — 12:00 p.m. in the Harre Union Brown & Gold room. An
announcement will go out with a RSVP link. There will be 25 seats available and sign-up is on a first-come, first-
serve basis.

Contact Information

If you have any questions or if you would like more detailed retention data/information, please contact:

Andrea Welch

Executive Director of Retention and Student Success
Extension: 5512

andrea.welch@valpo.edu



