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GRANTS VS FELLOWSHIPS – WHAT’S THE DIFFERENCE?
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GRANTS FELLOWSHIPS

• Awarded to an institution (university) • Awarded to an individual (faculty scholar)

• Typically supports a project, program or 

initiative

• Typically supports research for a project

• Project occurs where needed • Often at the funder’s location so fellows can be 

part of a community of scholars

• May support a team (faculty, staff, students, 

subcontractors) and other project expenses

• Typically supports one person and sometimes a 

housing or travel allowance

• Line-item budget • Flat amount or percent of salary

• GPAF internal review process • FAF internal review process



SUCCESS IS WOW+TRUST
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WOW TRUST

• In-depth knowledge and expertise • Find the fit and follow the instructions

• Creative methods or problem-

solving

• Realistic, reasonable budget

• High impact • Complete and accurate application

• Qualified team and organization • Project honesty and trustworthiness

• Well-written, persuasive • Pieces fit together and make sense



PROPOSAL WRITING IS A SPECIFIC SKILL

• IT TAKES PRACTICE

• START EARLY SO YOU HAVE TIME 

TO GET FEEDBACK AND REFINE

• BE NIMBLE AND FLEXIBLE 

• BE PATIENT WITH YOURSELF, IT’S A 

LEARNING PROCESS

• GRANTS/FELLOWSHIPS ARE 

COMPETITIVE, BE PERSISTENT! 4



WHERE/HOW TO START?

• KEEP A LIST OF IDEAS

• START WITH SMALL GRANTS

• FIND A MENTOR/LISTEN TO ADVICE

• CONSIDER BEING A CO-PI/TEAM MEMBER

• CONVENE A MULTIFACETED TEAM, COLLABORATE!

• LEARN AS MUCH AS YOU CAN ABOUT THE FUNDER

• VOLUNTEER TO BE A GRANT REVIEWER
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BEST PRACTICES FOR SUCCESS

• ASSURE YOUR PROJECT FITS THE FUNDER’S PRIORITIES

• READ AND FOLLOW THE INSTRUCTIONS

• KNOW YOUR AUDIENCE AND TAILOR YOUR APPROACH

• CLEAR COMMUNICATION IS JUST AS IMPORTANT AS CONTENT

• PLAN AHEAD/START EARLY

• GET THE “EASY” PARTS OUT OF THE WAY

• TALK WITH PROJECT OFFICERS

• SUBMIT EARLY

• USE REVIEWERS’ COMMENTS TO IMPROVE THE NEXT TIME
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FINDING OPPORTUNITIES
• FEDERAL GOVERNMENT 

• GRANTS.GOV

• AGENCY WEBSITES AND E-NEWSLETTERS

• STATE AND LOCAL GOVERNMENT 

• AGENCY WEBSITES AND E-NEWSLETTERS

• PRIVATE FOUNDATIONS/GRANTS FOR INDIVIDUALS (FELLOWSHIPS, TOO)

• CANDID DATABASE AND NEWSLETTERS 

• PROFESSIONAL ASSOCIATIONS

• NETWORKING/WORD OF MOUTH/GENERAL INTERNET SEARCHES

• PAY ATTENTION TO THE SPECIFICS AND ELIGIBILITY

• FUNDING PURPOSES, EXCLUSIONS

• MATCH/COST-SHARE REQUIREMENTS

• TIMEFRAMES

• GEOGRAPHIC PREFERENCES

• GIVING HISTORY 7



THE FUNDER’S PERSPECTIVE

• PRIORITIES AND TIMING ARE SET BY THE BOARD 

OF DIRECTORS OR LAWS/REGULATIONS

• DESIRE TO MAKE THE MOST IMPACT WITH THEIR 

INVESTMENT

• OVERWHELMING NUMBER OF APPLICATIONS

• LIMITED FUNDING TO SHARE

• THEIR DEADLINES AND GUIDELINES WORK FOR 

THEM
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GRANTS – GRANT PROPOSAL APPLICATION FORM 
(GPAF)

• THE GRANT PROPOSAL APPROVAL FORM (GPAF) PACKET MUST BE ROUTED, 

REVIEWED, AND FULLY APPROVED BEFORE ANY GRANT PROPOSAL MAY BE 

SUBMITTED. GPAF FORM/COVER SHEET

• CONFLICT OF INTEREST (COI) FORMS FOR ALL PIS/CO-PIS AND KEY 

PERSONNEL,

• PROJECT OVERVIEW/NARRATIVE,

• PROJECT BUDGET SPREADSHEET,

• BUDGET NARRATIVE/JUSTIFICATION,

• RCR/RECR CITI ETHICS TRAINING CERTIFICATES (NSF AND NIH ONLY),

• OFF-CAMPUS SAFETY AND INCLUSION PLAN, IF APPLICABLE (NSF ONLY), AND

• FINANCIAL COI ONLINE TRAINING CERTIFICATES (NIH ONLY)
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https://www.valpo.edu/wp-content/uploads/2025/04/Budget-Template-Nov-2023.pdf
https://about.citiprogram.org/
https://www.valpo.edu/wp-content/uploads/2025/04/NSF-Safe-and-Inclusive-Working-Environments-Plan-Template-August-2023.docx
https://www.valpo.edu/wp-content/uploads/2025/04/NSF-Safe-and-Inclusive-Working-Environments-Plan-Template-August-2023.docx
https://www.valpo.edu/wp-content/uploads/2025/04/NSF-Safe-and-Inclusive-Working-Environments-Plan-Template-August-2023.docx
https://www.valpo.edu/wp-content/uploads/2025/04/NSF-Safe-and-Inclusive-Working-Environments-Plan-Template-August-2023.docx
https://grants.nih.gov/grants/policy/coi/tutorial2018/story_html5.html
https://grants.nih.gov/grants/policy/coi/tutorial2018/story_html5.html


GRANTS – GRANT PROPOSAL APPLICATION FORM 
(GPAF)

• VALPO POLICY REQUIRES THAT THE PI ALLOW AT LEAST 5 BUSINESS 

DAYS BEFORE THE SUBMISSION DEADLINE FOR THE INTERNAL APPROVAL 

PROCESS TO BE COMPLETED. PEOPLE REVIEW THE GPAF PACKET IN THE ORDER 

LISTED ON THE GPAF FORM, STARTING IN THE PI’S LOCAL DEPARTMENT. 

• GPAF FORM
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https://www.valpo.edu/wp-content/uploads/2025/04/VUSponsoredResearchDeadlinePolicy.pdf
https://www.valpo.edu/wp-content/uploads/2025/04/GPAF-and-COI-20Sep2024.pdf
https://www.valpo.edu/wp-content/uploads/2025/04/GPAF-and-COI-20Sep2024.pdf


FELLOWSHIPS – FELLOWSHIP APPLICATION FORM 
(FAF)

• VALPO ENCOURAGES FACULTY TO APPLY FOR FELLOWSHIPS TO SUPPORT 

THEIR RESEARCH INTERESTS AND CREATIVE WORK.

•  TO ENSURE ACCURATE COORDINATION OF SALARIES AND BENEFITS, FACULTY 

ARE REQUIRED TO SHARE INFORMATION WITH VARIOUS INTERNAL PARTIES, 

SIMILAR TO THE INTERNAL REVIEW PROCESS FOR GRANTS. 

• THIS FORM IS ALSO USED FOR TRAVEL GRANTS WHERE THE PI IS ONLY 

REQUESTING TRAVEL SUPPORT AND NO FUNDS ARE REQUESTED FOR ANY 

OTHER PROJECT OR ACTIVITY.

• FAF FORM
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https://www.valpo.edu/wp-content/uploads/2025/10/Fellowship-Application-Form-Oct-2024.pdf
https://www.valpo.edu/wp-content/uploads/2025/10/Fellowship-Application-Form-Oct-2024.pdf


WOW+TRUST - RESOURCES

THE OFFICE OF SPONSORED AND STUDENT RESEARCH IS HERE TO HELP!

DEVIN.SODUMS@VALPO.EDU

ASB 216, EXTENSION 5798

HTTPS://WWW.VALPO.EDU/SPONSORED-AND-STUDENT-RESEARCH/ 
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mailto:Dorothy.warner1@valpo.edu
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
https://www.valpo.edu/sponsored-and-student-research/
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